
 

   

 
 

 

Faculty Empowerment Leadership Academy 
2022-2023 Cohort Convening 

February 24, 2023 
10am – 12pm 

 
Zoom Information: 

https://yccd-edu.zoom.us/j/81468826407?pwd=UFlDYUZJT2VQVmV5b0VHS0g5MnZEZz09 

 
Meeting ID: 814 6882 6407 

Passcode: 478610 
 

Dial by your location 
        +1 669 444 9171 US 

        +1 720 707 2699 US (Denver) 
        +1 253 205 0468 US 

        +1 253 215 8782 US (Tacoma) 
Find your local number: https://yccd-edu.zoom.us/u/kex2w6q53M 

 

 
 

AGENDA 
 

1. Welcome and Overview for the Convening– FELA Coordinator and members from the ASCCC 
FLDC  

2. Cohort Check-ins, accomplishments, and kudos 
3. Quick review of FELA program mission, expected outcomes, and requirements. 
4. Discussion on leadership styles and challenges (real world examples) 
5. Resources and Opportunities 

a. Self Assessment Tools to consider- Each of these have various ways they identify 
leadership styles and should be considered as exploratory not definitive. Each of these 
have their own pros and cons that are meant for conversation starter between 
participants 

o The Leadership Compass 
o Your Leadership Legacy 
o USC Leadership Styles 
o Blake and Mouton Managerial Grid Leadership Self Assessment 

b. Repository of Cohort Readings 
6. Time for Mentors and Mentees to connect if needed. 

 
 
Reminder About Upcoming ASCCC Events/Meetings 

• ASCCC Executive Committee Meeting – March 10-11, 2023 

• ASCCC Area Meetings: 3/24 (Areas A & B); 3/25 (Areas C & D) 

• ASCCC Executive Committee Meeting – April 19, 2023 

• ASCCC Spring Plenary- April 20-22, 2023 

https://yccd-edu.zoom.us/j/81468826407?pwd=UFlDYUZJT2VQVmV5b0VHS0g5MnZEZz09
https://yccd-edu.zoom.us/u/kex2w6q53M
https://www.bethechangeconsulting.com/wp-content/uploads/2021/05/Leadership-compass-self-assessment.pdf
http://www.yourleadershiplegacy.com/assessment/assessment.php
https://eml.usc.edu/blog/leadership-style-quiz
https://www.bumc.bu.edu/facdev-medicine/files/2010/10/Leadership-Matrix-Self-Assessment-Questionnaire.pdf
https://docs.google.com/document/d/1vkZVxxN9JbxjLPh2PxfbTGCvzulp5CVi/edit?usp=sharing&ouid=113326573140570920151&rtpof=true&sd=true
https://asccc.org/content/executive-committee-meeting-tentative-time-march-4-2023-900am
https://asccc.org/events/area-meetings-0
https://asccc.org/content/executive-committee-meeting-tentative-time-april-19-2023-900am
https://asccc.org/events/2023-spring-plenary-session

