DRAFT Agenda for Spring MQ/Equivalency Regional Meetings
Partnership with the Chancellor’s Office, CIOs, HR Professionals
March 9/March 10

8:30 - 9:00		Registration and continental breakfast 

9:00 – 9:15		Welcome and Introductions

9:15 - 10:15		Information presentation on MQs and Equivalency

[bookmark: _GoBack]10:15-10:30		Break

10:30 - 11:30		Small group conversations about equivalency
· First, in groups of same position/role (30 minutes).
· Second, in “mixed” groups by college/district, with 2-3 colleges/districts at a given table (30 minutes).

11:30 - 12:00		Groups report out, completed report-out forms collected.

12:00 - 12:45	Lunch – could be a working lunch with additional information presented if needed.

12:45 - 1:30		Small group activity (equivalency scenarios) -- mixed 
(with table facilitator) 

1:30 - 2:00		Report out from small groups

2:00 - 3:00		Next steps/statewide recommendations/Q&A

3:00			Meeting adjourns


Suggested workshop materials:
· Homework:  
· Gather their processes from their own college (bring copies)
· Review ASCCC provided resources 
· Reading: Overview of MQs and equivalency (basics) 
· Answer pre-workshop questionnaire 

· Presentation materials 
· PowerPoint presentation
· Equivalency scenarios with guiding questions for small groups
· Small group report out form (gathered at the end of the meeting)
· Copies of the ASCCC equivalency paper 
· Copies of the January letter to the field from the MQ Task Force Group
· “Scrubbed” examples from SRJC of equivalency cases involving eminence, work experience, etc.
· Hard copies of the MQ document if available (?)
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