ACADEMIC SENATE
for California Community Colleges
LEADERSHIP-EMPOWERMENT: -VOICE

ASCCC Presidents Report

Executive Committee Meeting, March 8-9, 2024

For the period February 9-March 7, 2024
Organized by Strategic Plan Directions 2023-2026

Embracing Organizational Change
e ICC, C-ID, and MCW leadership: discussions re: FDRGs, AB 928 STEM recommendations, Transfer
Alignment Project, MCW efforts
o Discussions with TAP Chair re: AB 928 STEM DIG convenings
o Discussions with ASCCC and MCW leadership re: MCW efforts in support of Vision 2030
(AB 89, apprenticeship, ECE to EDU pathways)
e Discussion re: resolution processes with Krystinne Mica and Erik Reese

Engaging Proactively in Partnerships and Advocacy to Advance Faculty Voice and Student
Success
e Dual Enrollment
o Continued planning with Chancellor’s Office and Career Ladder Project for Spring 2024
dual enrollment convenings, both collaborative regionals and panels at CO events.
o Attendance at 3/2 Dual Enrollment webinar
o Visit on 3/1 with Chancellor Christian and members of Board of Governors to McFarland
High School to learn more about their early college dual enrollment model and efforts
e Noncredit
o Noncredit Work Experience: planning for next noncredit work experience meeting
o Noncredit Institute: internal conversations relative to decisions that need to be made
for the event and in support of NPTCE Chair
e Legislation & Advocacy
o Attendance at FACCC Advocacy Conference
o Planning for ASCCC Legislative Advocacy Day with Austin and Krystinne; Advocacy
Training on 2/27 and Advocacy Day on 2/28
o Advocacy meetings with CCCCO, CCLC, and other stakeholders
o Meeting with Campaign for College Opportunity staff re: AB 928 Implementation
Committee recommendations and ASCCC efforts
o Meeting with Ellen Green (Assemblymember Berman) re: AB 928 updates
o Meeting with VC O’Brien re: Legislative Jewish Caucus concerns
e Common Course Numbering
o CCN Steering Committee meetings to prepare for and debrief Council meeting
o First CCN Council meeting 2/27
o Discussions with Krystinne, Chancellor’s Officer, and SOVA re: C-ID descriptor
development processes and adaptations needed for common course numbering
e Standing Meetings / Opportunities for Collaboration: Chancellor’s Office: Executive Vice
Chancellor Lowe, Vice Chancellor Stanskas, Chancellor Christian (no meeting in February with
Vice Chancellor Rebecca Ruan-0O’Shaughnessy)


https://asccc.org/sites/default/files/2023-02/23-26%20Strategic%20Plan%20Directions%20ASCCC.pdf

e Intersegmental Collaboration: ICAS Advocacy Day on 3/6; conversation with CSU and UC
academic chairs in preparation for ICAS Advocacy Day; Cal-GETC Standards Subcommittee
meetings plus collaboration meetings to accomplish assigned tasks

e Collegiality in Action visit mid-February w/ CCLC representative Greg Schulz, President @ Citrus
College

e Vision 2030 presentation (Zoom) to San Jose CCD with Chancellor Christian

e Rising Scholars: Visit on 3/1 with Chancellor Christian and Board of Governors members to Kern
Valley State Prison to meet Bakersfield College faculty and students

e Monthly CoFO and Consultation Council meetings

e Modern Policing Degree: Brief update to Assemblymember Jones-Sawyer’s staff (in elevator
during ASCCC Advocacy Day ©)

e Meetings with Kathy Booth re: Career Education Master Plan and Noncredit to Credit Pathways

e Meeting with Chancellor, Vice Chancellor of Workforce Development, RSCCD Chancellor, RSC
faculty re: ASCCC engagement with Apprenticeship Vision 2030 Demonstration Project

e Meeting re: Legislative CCC Transfer Audit w/ Krystinne Mica and members of legislative audit
team

Developing Innovative Activities to Empower Faculty and Uplift Underrepresented Faculty
Voices

e Plenary Session planning, draft program and assignment of presenters

e Preparation for and delivery of 37 Al webinar w/ CCCCO and FACCC

Advancing Faculty Engagement in Data Literacy
e Monthly meeting with Mallory Newell, MMAP, with Erik Reese to discuss MMAP reports,
research agenda, and opportunities for ASCCC input and collaboration.
e Discussed MMAP STEM math pathway report with VC Stanskas, AB 1705 STEM Placement
memo with EVC Lowe, provided feedback on memo to EVC Lowe

Ongoing Operational Activities
e Planning for and facilitating ASCCC Executive Committee meeting
e Responding to or assigning info@ inquiries; reviewing responses
e Review of Exec agenda packet
e Conversations with Executive Committee members
e Rostrum development and review of Rostrum submissions
e Regular and impromptu meetings with Executive Director
e Convening of ASCCC Executive Director Evaluation Committee
e Monthly officer’s meeting
e Internal meetings re: upcoming events and potential LA union action impacts/ASCCC actions
e Communications with local senate leaders re: potential ASCCC support
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