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ACADEMIC SENATE FOR CALIFORNIA COMMUNITY COLLEGES
STRATEGIC PLANNING RETREAT 
Final Minutes
December 6, 2014
President David Morse called the meeting to order at 10:10 a.m. and welcomed members and Steve Weiss, the Weiss Group.  

Members present:  J. Adams, K. Braden, J. Bruno, P. Crawford, D. Crump, D. Davison, J. Freitas, D. Klein, M. Grimes-Hillman, W. North, C. Rico, C. Rutan, J. Stanskas, and J. Todd.
Members reviewed the planning process and feedback received from a Fall Plenary Session breakout session on the ASCCC strategic planning process.  The goals and objectives were refined and plan strategies developed. Members had a brief conversation about the Senate’s current mission statement and determined that at this time the mission statement sufficiently represents the direction of the Senate.  
The following are the next steps for the planning process:  
· December 8:  Executive Committee quick review 

· December 10:  Exec return comments

· December 11:  Staff sends strategic plan to field via Survey Monkey (with several reminders before the deadline)

· January 26:  Survey closes

· January 29:  Adams sends to the Executive Committee summary survey results  

· February 6:  Executive Committee reviews survey feedback and considers for approval the draft plan 

· February 13:  Staff sends document to senate president listserv for discussion with local senates and at the Area meetings

· March 6: Opportunity for the Executive Committee to review any major concerns regarding the plan 

· March 27 – 28: Strategic Planning Presentation at the Area Meetings 

· April 9 – 11:  Breakout Thursday/Possible adoption Saturday

· April: using the actions submitted, Adams will draft action items for review by other officers

· April – May:  Officers review, revise, and finalize action recommendations to the Executive Committee 

· May/June:  the Executive Committee reviews and considers for approval the recommendations from the officer about the actions and possible priorities for the next year.

· June – July:  Officers will discuss the approved actions and develop the budget to provide resources for 2015-16 priorities for consideration by the Executive committee.   

· August:  The Executive Committee will consider for approval the final budget. 
Meeting was adjourned at 3:00 p.m. 

