Equity and Diversity Committee Cultural Competency Plan
[bookmark: h.gjdgxs]
	ASCCC STRATEGIC PLAN OBJECTIVES BEING MET BY THIS PROPOSAL

GOAL 2: ENGAGE AND EMPOWER DIVERSE GROUPS OF FACULTY AT ALL LEVELS OF STATE AND LOCAL LEADERSHIP
Objective 2.1:  Increase leadership development opportunities for diverse faculty such that they are prepared to participate in and lead local and statewide conversations.  

Objective 2.2. Increase the diversity of faculty representation, on committees of the ASCCC, including the Executive Committee, and other system consultation bodies to better reflect the diversity of California.

	Objective 2.2.1: Provide cultural competency training and resources 


	Strategies
	Actions
	Responsible Party
	Recommended Timeline  

	Ensuring CCC academic senates are culturally inclusive communities and provide culturally proficient leadership for their campus.”

	· Emphasis that the Cultural Proficiency Continuum has a developmental framework
· Provide a facilitated training to the Executive Committee at orientation or the first meeting of each new year.  
· Include a facilitated training on the Faculty Leadership Program in a general session.
· Conduct a series of regional meetings on cultural competency and proficiency.  	Comment by Cleavon Smith: Marne has always stressed that we push past "competency" to proficiency. Here's a quick overview of the difference: https://culturalproficiency.wikispaces.com/+Introduction+to+Cultural+Proficiency
· Include breakouts at each ASCCC event on cultural competency.  	Comment by Cleavon Smith: specific to the focus of event.
· [bookmark: _GoBack]Facilitate “courageous conversations” locally at colleges  --Flex days, local senate meetings, etc. 	Comment by Cleavon Smith: Who's going to facilitate and how will they be trained?

Just as important to the conversation is some kind of facilitated iterative process through which participants can go that will increase their capacities and support them through their difficulties.
	Executive Committee and EDAC[footnoteRef:1] [1:  Potential Facilitators for Courageous Conversation:
http://equity.spps.org/courageous_conversations

http://www.pacificeducationalgroup.com/public/pages/home ] 







	2016 – 2017 


	Build resources on cultural competency 	Comment by Cleavon Smith: A quick starting point to consider when building these resources: https://docs.google.com/document/d/1No3zItXG_Isj-unoVzsaCxMRwvoELSi3yDn1ScAjr2A/edit?usp=sharing
	· Research literature in this area and make available on the ASCCC website.
· Create a training handbook.  	Comment by Cleavon Smith: Or perhaps a training module/course. Here's a model of such a course: https://docs.google.com/document/d/1S3wVFq178ife4FLYtFNuz7IpXH3fq0AEj2mX9OdQ2TU/edit?usp=sharing
· Create a survey that local senates could use to inform their faculty.  
	EDAC
	June 2017



	Objective 2.2.2:    Increase Recruitment of Diverse Faculty Across the State

	Expand recruitment activities 
	· Create materials for recruiting diverse faculty and provide at each ASCCC event. 	Comment by Cleavon Smith: Group of 3-4 EDAC members to read the literature, summarize the key findings and make recommendations for the materials to us for recruiting diverse faculty... (Mario and Elton have volunteered)
· Take a leadership role in the Chancellor’s Office “Grow our Own” endeavor. 	Comment by Cleavon Smith: Recommend Courtney to serve as a student rep on the AA to MA task force.
· Create information 
	 Executive Committee and EDAC

	Fall 2016

	Create Resources
	· Develop a handbook for local senates to use in diversity training 
· Create a module for the ASCCC Professional Development College.
· Create and effective recruitment strategies document for local senates.
· Develop an “Equity Warrior” handbook. 	Comment by Cleavon Smith: Use USC CUE's "Institutional Agents" framework to shape the handbook.

This handbook would be meant to tie back to the "Grow our Own" initiative modeling how we see potential in our students and help them see it in themselves.
	EDAC
	Spring 2017



