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 Guided Pathways Linkages to the “10+1” and Collaboration with Unions

	GP Areas
	“10 +1”
	GP-Driven Changes 
	Union Role
	Opportunities for Collaboration and/or Support 

	Initial Steps – Stakeholder engagement, governance structures, etc. 
	(6) district and college governance structures, as related to faculty roles
(10) processes for institutional planning and budget development; 
(11) other academic and professional matters as are mutually agreed upon between the governing board and the academic senate.
	· Making the case
· Establishing local GP definition
· Ensuring institutional participation
· Establishing GP governance structure and decision-making processes
	
	

	Teaching and learning – improved basic skills (AB 705), applied learning opportunities, strategic professional development
	(1) curriculum;
(6) policies for faculty professional development activities


	· Modifying curriculum and teaching practices to ensure compliance with AB 705
· Creating applied learning opportunities
· Ensuring the availability of on-going professional development opportunities
· Support discipline-focused professional development opportunities
	
	

	Program Pathways – clear program requirements
	(2) degree and certificate requirements

(4) educational program development
6) policies for faculty professional development activities
(9) processes for program review


	· Program Mapping and organization
· Development of “meta-majors”
· Student navigation outcomes beyond course to transfer and employment
· Defining Success Metrics
· Program and scheduling designed to ensure completion (increased focus on student needs)
· Policies for faculty professional development activities
· Sequencing and scheduling of classes
	
	

	Guided major and career exploration opportunities
	2) degree and certificate requirements

(4) educational program development


	· Planning that involves scheduling and enrollment management

· Develop opportunities for guided exploration
· Establish momentum points
· Degree and certificate requirements – strategic certificate stacking, strategic degree development for Non-ADTs, district-wide awards, transfer alignment


	
	

	Curriculum
	(1) curriculum, including establishing pre-requisites and placing courses in disciplines

(3) grading policies


	· Curriculum is integrated through a program
· PLOs and ILOs may become predominant 
· Curriculum is designed to integrate and result in completion of the program
· Faculty professional development activities focused on revising curriculum
· Minimum qualifications and equivalencies, faculty hiring

· Tenure review and faculty evaluation 
	
	

	Student Success
	(5) standards or policies regarding student preparation and success
6) policies for faculty professional development activities
	· Student support prior to college
· Faculty focus on student learning
· Departmental focus on student completion
· Departmental focus on diagnostic support
· Policies for faculty professional development 
	
	

	Institutional Policy – inclusive decision-making
	(6) district and college governance structures

(8) policies for faculty professional development activities

 (7) faculty roles and involvement in accreditation processing including self -study and annual reports

(10) processes for institutional planning and budget development


	· Governance policies restructure – from silos to integration
· Using governance structure to ensure cross-functional collaboration
· Ensure the effective participation of faculty in the joint development of institutional policy

· Identify structures that address common issues (e.g., silos, inter-constituency conflicts)
· Identify and address compliances issues, e.g., Education Code, title 5, accreditation standards
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