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SOME BASICS ABOUT "EQUIVALENCY"

In order to teach in California Community Colleges, an individual must meet the Minimum Qualifications for his/her discipline.  In some areas it is a Master’s degree while in some areas it is other degrees and /or certification or licenses and professional experience.  The Academic Senate for California Community Colleges and the CCC Chancellor’s Office approve the list of Minimum Qualifications for each discipline.  In the case that individuals do not meet those qualifications, there is a possibility that they could teach/work if “equivalency to the minimum qualifications” is granted locally, usually by a committee comprised of representatives from the local Academic Senate and administration.  

Why would you be interested in this information? 

1.
If your department wants to hire a full time OR part time faculty member, the person would have to possess Minimum Qualifications or be granted Equivalency.  You should keep yourself up-to-date about the minimum qualifications for your discipline, as they may have changed.  The latest state- adopted minimum qualifications document was published on March 2010. 

To view this document, go to   http://www.cccco.edu/ChancellorsOffice/Divisions/AcademicAffairs/MinimumQualifications/tabid/735/Default.aspx
2.
If you want a secondary FSA*, many districts first require you to possess the “minimum quals” or be granted Equivalency.  (Note: there are usually additional FSA requirements).  For more information, see the footnote * at the end of this paper).  

After reading below, if you still have questions about Equivalency, please direct them to your academic senate president or review the documents referenced below. 

Equivalency   FAQ’s

Below are some frequently asked questions that are answered with excerpts from the latest revision of the Minimum Qualifications for Faculty and Administrators in California Community Colleges. (AKA Disciplines List)  These may help you understand the work of the Equivalency committee.

Q. How is Equivalency determined? 

A. “Equivalency may come in three distinct ways: by course work, by work experience, or some districts still allow for eminence in the field.  Equivalency may never mean fewer qualifications than the published minimum qualifications.

Q.  If the faculty in the department are willing to hire someone with less than the minimum qualifications, can’t we do it? 

A.  No.  “. . . .the authority to determine equivalent qualifications does not give a district the authority to waive or lower standards and accept less qualified individuals.  The fact that a particular candidate is the best a college can find does not change the requirement that he or she possess qualifications at least equal to the published minimum qualifications.”

Q. If the department only wants the person to teach one class, do they need equivalency for the whole discipline?

A. YES!  Title 5, Section 53430 states, “No one may be hired to serve as a community college faculty unless the governing board determines that he or she possesses qualifications that are at least equivalent to the minimum qualifications specified.  In addition, minimum qualifications are determined for disciplines, not for courses or subject areas within disciplines.”  Therefore, there is no such thing as a “single course equivalency.” Also reference CCCCO Legal Opinion L03-28: Single Course Equivalencies.
Q. Do adjunct faculty members need to have the same minimum qualifications? 

A. YES!  “Title 5 regulations do not allow for a different standard of equivalency for part-time faculty.  An applicant is either qualified to teach the full range of courses in a discipline or not, regardless of whether applying for a full-time position or a part-time position.  To require less from faculty hired to teach only one course or in one limited subject area would be to develop a second class of less qualified faculty.”

Q. If an adjunct faculty member was granted equivalency in another district, does he have to go through it again for us?  

A. “Equivalency is not transferable from district to district.”

“An applicant who is granted equivalency and subsequently hired maintains that status for his entire career in the district which granted that equivalence.  However, when a faculty member applies for a position in another district, she or he may need to go through equivalency processes in those other districts.. . .”

Q.  When is the equivalency process initiated?

A. “The (equivalency) committee should review for equivalency before beginning the paper screening process.  If faculty in the discipline participate at the heart of the equivalency process, and if care is given when establishing the criteria and when drafting an application page to elicit relevant information, then determining equivalence can be done fairly and expeditiously while still maintaining the standards set in Title 5 regulations.”  In short, position advertising should list the correct minimum qualifications, and applicants who do not possess them can be screened by the Equivalency committee to determine if they have equivalent qualifications.  

Q. What is the role of division and department chairs in the equivalency process?
A. When considering an applicant for associate or full time positions, whether on an emergency basis or not, the department and division chair/dean must ensure that department hiring committees do not send a name forward without the minimum qualifications.  (Do not confuse the concept of “emergency hire” with a waiver of standards). 

If a candidate needs to go through the equivalency process, the application and supporting documents must be sent to the college’s equivalency processes--- ideally before interviews begin and absolutely before job offers are given.

Refer to the most recent state-adopted minimum qualifications list.  (linked above)
Q.  What if we have a course that could also fit in another discipline and the person we want to hire is qualified in that area?  
A. A “solution, (to finding the best instructors for certain courses) involves the process of assignment of courses to disciplines.  (which is typically done in the official course outlines during the curriculum committee processes).  Assignment of courses to a varied range of related disciplines will frequently solve practical problems which occur from time to time.   It is perfectly appropriate, for example, to assign a course associated with coaching soccer to the discipline of coaching as well as to the discipline of physical education.  In that way, an applicant pool might become larger.  Such a cross-listing will also address the claim that if a college grants someone a physical education equivalency to coach soccer, it must let that individual teach any course in physical education.  If the individual were granted equivalency only in coaching, that claim would become groundless.”
Q. Who is responsible for determining equivalency?

A. In many districts it is the Senate-appointed Equivalency committee.
According to Title 5, Section 53430 (b)):  The Academic Senate advises the Board of Trustees on matters of Equivalency. Clearly, the faculty, through its academic senate, and with concurrence of its board, is responsible for defining equivalency and maintaining a process for determining equivalent status for individual applicants. Title 5 mandates, “ reasonable procedures to ensure that the governing board relies primarily upon the advice and judgment of the academic senate to determine that each individual faculty employed ... possesses qualifications that are at least equivalent to the applicable minimum qualifications specified.”

Q. We are in a multi-college district.  Can’t each college have its own equivalency procedures? 
A. “It is important to understand that when a faculty member is hired, he or she is hired by a district (underline), not a college.”  That is why our local committee is a district committee.

Q. Why does a department member need to attend the equivalency evaluation meetings? 

A. The regular members of the equivalency committee probably are not subject area specialists in your discipline; therefore, the committee needs a discipline representative to determine whether an individual’s qualifications are equivalent to the state-adopted minimum qualifications.

For more info: see several papers from the Academic Senate: 
Equivalence to the Minimum Qualifications, 1999,
Disciplines List Review Process, 2004,

Qualifications For Faculty Service In The California Community Colleges: Minimum Qualifications, Placement Of Courses Within Disciplines, And Faculty Service Areas, 2004,

Equivalence to the Minimum Qualifications, 2006 
http://www.asccc.org/Res/pubSearch.aspx
*FSA defined briefly

When you were hired, you were assigned to an FSA (a faculty service area).  For example, someone hired to teach history is assigned to that FSA.  Some faculty are also qualified and competent to teach/work in another area; in other words, could be granted a secondary FSA.  Typically, the only time you want to get a secondary FSA, is to secure a second spot to go in the event of lay offs.  FSA’s are only used in the event of lay offs.  We try not to confuse the terms FSA and Equivalency, as they are different concepts.   In normal times, anyone who has the minimum qualifications is eligible to teach/work in another area without having an FSA and could be assigned there for all or part of their load (see your local contract).  
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