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| B Information

The Standards and Practices Committee was tasked with reviewing and revising the Academic
Senate’s bylaws to ensure they were in compliance with all legal requirements and allowed the
organization to work efficiently. Following a breakout at the Fall Plenary Session, the Standards and
Practices Committee would like feedback from the Executive Committee on the proposed revisions
and the authorization to distribute them to the body for immediate feedback so any possible issues
can be addressed prior to area meetings in March.

The following changes have been proposed for the bylaws:

e The Executive Committee will be known as the Board of Directors

e The Executive Director is an officer of the Board per resolution 1.01 F09

e All Members of the Board have voting rights at Board meetings to comply with AB2755,
effective January 1%, 2015.

e The terms of elected Board members wil! be from june 1% through May 31%,

e Rules will be adopted for the delegates to remove an elected member of the Board.

e The referendum procedures have been updated to reduce the time necessary for

completion.

¢ The President, in consultation with the Vice President and the Executive Director, make all
faculty appointments to committees other than standing committees.
¢ Only Board members may serve as chairs of Standing Committees and the President

appoints those chairs.

! staff will review your item and provide additional resources to inform the Executive Committee discussion.




A provision has been added to allow the Board to take action that is in conflict with
previously adopted position from a Plenary Session.

All meetings of the Board of Directors will be held in compliance with California Open
Meetings Law.

The responsibilities of the officers have been moved from the Senate Rules into the bylaws.
An ability for the Board to take emergency action has been added, as permitted by California
Corporations Law.



Bill Text - AB-2755 Nonprofit corporations: directors. 12/22/14, 11:12 AM
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AB-2755 Nonprofit corporations: directors. (2013-2014)

Assembly Bill No. 2755

|
|
|
.l
CHAPTER 914 !
I
|
An act to amend Section 5047 of the Corporations Code, relating to corporations. i
[ Approved by Governor September 30, 2014. Filed with Secretary of State
September 30, 2014. ]

LEGISLATIVE COUNSEL'S DIGEST

AB 2755, Bocanegra. Nonprofit corporations: directors.

The Nonprofit Corporation Law, among other things, regulates the organization and operation of nonprofit
public benefit corporations, nonprofit mutual benefit corporations, and nonprofit religious corporations and
defines terms for its purposes, including, but not limited to, the term “director.”

This bill would clarify the meaning of “director” does not include a person who does not have the authority to
vote as a member of the governing body.

Vote: majority Appropriation: no Fiscal Committee: no Local Program: no

THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS:

5047. Except where otherwise expressly provided, “directors” means natural persons, designated in the
articles or bylaws or elected by the incorporators, and their successors and natural persons designated,
elected or appointed by any other name or title to act as members of the governing body of the corporation.
If the articles or bylaws designate that a natural person is a director or a member of the governing body of |
the corporation by reason of occupying a specified position within the corporation or outside the corporation, |
without limiting that person’s right to vote as a member of the governing body, that person shall be a '
director for all purposes and shall have the same rights and obligations, including voting rights, as the other I
directors. A person who does not have authority to vote as a member of the governing body of the !
I
i

I
I
SECTION 1. Section 5047 of the Corporations Code is amended to read: |
i
|

corporation, is not a director as that term is used in this division regardless of title.

hitp:/Aeginfo.legislature.ca.gov/faces/billNavClient.xhtmI?bill__id=201320140AB2755 Page 1 of 1
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BYLAWS AFTER CHANGES

ARTICLE 4

Definitions

Section 1. Definitions h

The following terms are to be understood in the restrictive and tech;licélms:e herein deﬁngd.

A,

B.

Faculty Member: Any employee of a community colljg';': dwmct who is employed in ag
academic position that is not designated as supervisoty: or management.
Academic Senate: As defined in Title 5 “An Ac#demse Senate for California Community

Colleges has been established through rat1ﬁcaton by ‘local academic senates or faculty councils- "

so that the community college faculty of Cahfo:ma my have a formal andeffective procedure
for participating in the formation of state p011c1es o acuiemm and profes'smnal matters” (Title 5,
Section 53206, California Code of Regulations).

Member Senate: A local academic senate or equivalent fmultyurgamaauon certified by the
Board of Directors (commonlyknown as the Executive Commtteaa of the Academic Senate for
California Community Coﬁeges

Equivalent Faculty Orgammucq‘ Any otgamzatwn of faculty mmbcra which, where a local
academic senate does not exw, has among iy primary purposes those enunigrated for an
academic senate under Title 5 of the Admnmuw Code, and has been certtfied as a Member
Senate by the Board of Directors pf! the Acaderire; $ecnate for California Community Colleges.
Delegate: An individual who, (1) $y reason of electlon as an ofﬁcer or member of the Board of
Directors or, (2) by selection by a Mem);er Senate, G:jo:, 8 full votingiights at both regular and
special generalmessions of the Acadeiic Senate for Callforma Cemsupity Colleges. Any
mdmdm} cimmlng Delegate status mu.lt alsobe 1 m comphance with the provisions of Article II,
‘Sectton 2. b

Board of Directors® Thﬁ officers and rcprgenntwcs elected by Delegates and the Executive
Dritector as defined py California law (See Lorpd'atlons Code Section 7210).
\Dfﬁw:s President, Vm-': President, Treasurex, Seéretary, and the Executive Director.

Seoator Ementus‘ A tifie conf@yed by the Acaskmﬂi Senate for the purpose of recognizing the
mertorinusisatvice of 7 facuity membie upon ow.ﬁcr retirement.

Plenary Sasslon. I'he bi-annual ’thme-day s¥ent at which the Academic Senate conducts its

"» business.

Ganeral Sessiom: i\ #ingle scheduled meetmg hcld during the plenary session. The number of

w Gen&ral Sessions- dunnga plcnary session will be based on need.

.

\\

N . ARTICLEII
) Membership

Section 1. Memlii{'mshii)

_The academic serate nif each of the California Community Colleges and the district academic senate of

multi-college dma&, or their equivalents, are Member Senatcs.

./‘.



Any academic senate recognized by its local governing board as representing its facultyfm awdentuc and
professional matters (as defined in Title 5 §53200) may apply for status as a ’\/Iembgg/ﬁetmg "The Board
of Directors will certify such academic senates as Member Senates upon verlﬁcatam of ;hé following:

1. A majority of full-time faculty members of a college or recogmzed Qentcr havevoted in favor of
forming an academic senate (Title 5 §53202 (a)). Y

2. The applying senate has a constitution and/or bylaws approved/irv the Iaculty it lepresents

3. The governing board of the college or recognized center recogn'lﬂs that orgamza‘tipn as
representing its constituency in academic and professmnai Mters

4. A district academic senate will be recognized as a Mélbet Sénate 1f the local govermng boa:&
has recognized it as representing faculty in acade;tmc and professional matters on district i 1ssues "‘~_

Section 2. Delegates ’ A

~

Each Member Senate is entitled to designate any of its faeulty mqmbers in whﬁﬁeva fanner it wishes, to
be its one Delegate, who shall have full voting rights at each plcmty sessions’ The Pelegate may transfer
the responsibility for voting on resolutions, but not on elections- @ﬁer the efections have begun, to a
faculty member from the same district. Board of Directors membays may Dot delegate any of their
responsibilities or rights as a membm of the Board except as is specumllv;\enmtted by law or these
Bylaws. No Delegate shall be entlﬂsd to more'than one vote, and a vote sgnnot ke cast by proxy. In the
event of a challenge, the Board of Ichctox‘sM[ béthe sole judge of the cmd;entﬁ‘i.s of a Delegate.

Section 3. Plenary Sessions
)

The Academic Senate for California Comnmmty Colleges shail mﬂet t-plenary sesswu b'iannually during

each academic year. _ -
r . L A
- g ARl‘If LIEI[I
: b O{ﬁcm

Sectlon 1 Lmtof Ofﬁcerq

The of‘ﬁcers of the* i\caﬁtmﬁ Somne d).ail m}nds the Preagcnt Vice President, Secretary, Treasurer, and
the Executive Dﬁectm 'ﬁre Pres1dent , Vg Presim Secretary, and Treasurer shall be elected at a
genu'al session of the *\cwlcmlc Senate for Ca“thtmgCommumty Colleges for one-year terms. The term
“efall ek\.tcd officers shﬁll '”Q‘June 1 to May 31. The Board of Directors will hire the Executive Director.

Section 2 \r wancy in Ofﬁce

A vacancy In offive shall be ﬁlled in a}qordance with the Senate Rules.
Section 3. Pres‘hécnt"h Term

The President shall serve no more than two consecutive elected one-year terms.
Section 4: Officeﬂs waers and Duties

3; T he Premdenl ‘u‘mll

1. @wrsa;the preparation of the agenda for all plenary sessions and all meetings of The Board of
. Dirggtors.




Preside over all plenary sessions and meetings of the Board of Directors.

Represent and act as the spokesperson for the Academic Senate and its Board of Dl;xfctors
Appoint a parliamentarian who shall serve at the pleasure of the President(’

Perform any other function normally thought to be within the realm of 4 g)res:dfmg officer that is
otherwise not denied by the Bylaws, Senate Rules, or Senate Policied:

bkl i e

B. The Vice President shall

e -\ g

1. Act as President in the absence of that officer. x
2. Succeed to the Presidency in the event of the vacancy of thai afﬁce
3. Perform such functions as the President assigns to a8t m carrying out the purposes and *wr;hcm‘s

of the Academic Senate. .

b

C. The Secretary shall

1. Be responsible for keeping records of actions by the’ Bnard of Duecﬂ’m\s mcludmg the overseelng
the taking of minutes at board meetings and plenary sessions. %

2. Be responsible for the accuracy and presentation of minutes r;f all plenary sessions and Board of
Directors meetings and theif drsédsaination.

3. Perform such functions as, ﬂk‘: PrﬂStchlbasmgns to assist in can}ang smt the purposes and policies
of the Academic Senate.

D. The Treasurer shall

1. Serve as an authorized signatory oxf aIl Rccounts.
Shall, imemruaction with the Execufive Director, mc—mue the Lmdget [meparatlon and shall ensure
thatapproptiate financial reports are nwdeavailsble. iu’the Board of Dirgctors on a timely basis or
# 1y be required bs: the Board of Dna:tm's '

3.7 Ovmesee and keep the delegates and the Buam ot Directors informed about the financial condition
ad the organization and 4f audit or financial teyvaew results.

3, (Mr a committee far thb purpose of drawm; up'the annual budget and hiring the auditor.

5. “Petfaim such funciuna as the Pres1dcnt assigns 10 earrying out the purposes and policies of the
A@a,iemfs Senate

B The Executive BPhir=ctor

1. ’fh: Board of Ihreutcrs shall employ an Executive Director to conduct day to day management of
« the Nenate. - -

2. The Bo&rd of Directoys shell select an Executive Director pursuant to a majority vote at a
regularl‘r Scheduled or Bpwlai‘ meeting.

3. The Board &f Directors may, tegminate an Executive Director pursuant to a majority vote at a
regularly schduled or special meeting. Prior to any such decision, the President must review the
contract With ghe Executive Director and receive advice from a qualified attorney as to any legal
consequences i)f this decision.

4. The ofﬁcial disties of the Executive Director shall be listed in a job description that is adopted by

amaj omt;f veqe of the Board of Directors at a regularly scheduled or special meeting.

v ARTICLE IV
Board of Directors




Section 1. Membership

. . . AN
The Board of Directors shall consist of the officers and ten representatives. All elegted Baard of Directors
members must retain their faculty status to continue in office. . '

Section 2. Selection and Term

All candidates for election to the Board of Directors shall meet at least’me of these cmqw 1} isa
Delegate or a local senate president 2) has within the last three years. 1mmedlate1y precedmg the election
been a local senate president or a Board of Directors member o;’%fﬁm or 3) has been normna@d ba
resolution of a Member Senate. The minutes of the meeting a % has ‘that resolution was adopted must be
submitted to the Elections Committee chair with the non;umtm,of the individual. All members of the
Board of Directors, except the officers, shall be electeg by thy plenary session on the basis of geographm
representation as prescribed in the Senate Rules and sha ‘Me for two-year staggered terms. Terms of
office shall commence on May 1 and end on April 30,

Section 3. Voting

All members of the Board of Directors shall have full voting pnvﬂ&ges on tbc’Board of Directors. Proxies
shall not be permitted.

Section 4. Vacancy in Office -

A vacancy in office shall be filled in ageosilance with the &enate Rules.

Section 5. Meeting

The Board of Directors shall meet no fewer: t}mﬁ five times. éuch WMC yw All meetings of the
Board of Directors will Iﬁeheld in compllancle wﬂh the C:‘ihfmnIa Open Maetmg Law.

Sectlon*h Powers and Dutlei

The¢ ‘Board of Directors sha‘]l adﬂpt procedures, 1mplement policies adopted at the plenary sessions,
transagt business, and perform mher functions that a{e camsistent with the intent, purposes, and provisions

of the B‘;Iaws and Senate Rujes’
Section 7. Amnn I, Gmﬂmmﬁi Pmt Posmms

The Board of D1ree%ors may take action in conilict W’ﬂﬁ an adopted position outside of plenary session if
"/3 of delegates of the Member Senates shall mdlwénally or collectively consent in writing to such action
in thgmatmer consistent mth i’hese Bylaws.

Section § Rcmnval

Y

Removal of amember of the Boald of Dlrectors shall follows procedures outlined in the Senate Rules.

ARTICLEV

Committees and Appointments

—_—

Section 1. Comdfmttees

Stan&ng comihiWés shall be specified in the Senate Rules. Subject to the approval of the Board of
Dne;tom, the Pvemdent shall create all other Senate committees and make appointments to all standing
comnmteeav




The President, in consultation with the Vice President and Executive Director, malﬁs apgmntments to all
other groups requiring faculty participation. When a new President is elected b}lﬁi&g #et taken office, the
newly elected President will make appointments for faculty that will serve pait May 1t yThese

appointments are confirmed after consultation with the appointee’s Memls#t Senate President.
d & o gl il &
Section 2. Committee Chair

The Chair of each standing committee is a member of the Board 'i'vfI;'lfgectors selected by the ‘Pmsi&éht\.
Section 3. Special Assignments | \ \
The President may assign individuals special tasks.

Section 4. Terms and Removal i 2 s
\

The terms of all persons appointed to committees or special amugnmints sh.ail be fnr one year or any
shorter period specified by the President. No person may serve mote thati two  consecutive terms on any
one committee unless President or theBoard of Directors approves‘th. apre¥ntment. Any appointee can
be removed by a simple majority vﬁte of the-Board of Directors. A :

= TARTICLE Vi©

b Caucus 3 . b

e

Academic Senatewamcuses are intended to serw as groupsi of mde’pendmtl} oryn}zed facuity to meet,
network, aJatf deliberate Goklcgially in order to\iomi\a caflectiye voice on issues of common concern that
caucus, mmnbﬁs feel st of vital importance to facuﬁy an:})tﬁe success of students as they relate to
acadeimc md professwnal mat&rs L v

The Boazd Pef Directors shall esﬁbhsh procedures and guidelmes for caucuses in policies.

"\
.
R

S0 7 %0 ARTICLE W
- Actien

Lf’

Sectim 1 Quorum

A quorunrfor e Board of Dhmtoﬂ*and all other committees is the majority of the voting members. A
quorum for aplem‘ly or special sessionof the Academic Senate for California Community Colleges is a
majority of the Delegates registered. £Juorum is required for any action to be taken.

Section 2. Resolution Process

e The Academic Sdnate shall establish and maintain means by which to adopt resolutions.

Secuon 3. Refmndmn

A An& actmn taken by the Board of Directors or any resolution adopted during a plenary session
“_ inay be’ rescinded by a referendum of the Member Senates, {see Article I, Section 1.C). The




Academic Senate must receive proposals to rescind within 30 days after the actjﬁi; at;he Board
meeting or the plenary session at which the resolution in question was adopted. A proposal to
rescind must be in the form of a Member Senate resolution signed by the&ﬁemhﬁr Senate
president. Such a referendum shall be held if at least one-fifth (1/5) of the Mm\ber Senates
request it within 30 days after the distribution of the approved minutes or idopted resolutions
packet of the session at which the resolution was adopted. -

B. Upon receipt of such requests from at least 1/5 of the Member’ Web, the Presmt ahall
distribute ballots on the referendum to each Member Senat# w1th1f1 15 days of recenvmg the
needed number of requests. \

C. Ballots must be returned within 30 days from the da§ the i;allots were mailed. The refermr.klﬁ '
shall pass if 2/3 of all the Member Senates vote mfawr of it. :

D. If the referendum is approved, then the Board@ct:lm or resolution of the plenary session is

N

rescinded and becomes null and void. "

Section 4. Communications

In order to provide adequate communication with the faculty of the California Community Colleges, the

Academic Senate shall make availableto all faculty agendas and mitutes c&f’ts meetings, committee
reports and other pertinent mformaﬁon on pwdmg matters, except to the exbent that said materials are
privileged or confidential and not sﬁb_]a‘x 1o dlsﬁhsure pursuant to law, 1ndmin@1he California Open

Meetings Law.

ARTICDE VIII g

i

Amendments of the Byha 8

Section 1. Pmposal

Proposgd ams;mtments w0 theab\Bylaws shall bemme par-t of the plena.ty session agenda upon receipt by

the Pressld@rt' of a resolutiog 11t the form of: 9

‘A. A petition of om-ﬁ,dh (1/3) of the Member %nates or

B. " A pct1t1on of the mq;om;y of the Exccutive £ ommittee, or

C. WA pentlon pr&ented at any exf the first four: @eneral sessions and signed by a majority of
regxstemd De]egares presepd at the: general segaion at which it was proposed.

A pgunon under AmB above must be recerved m tl.m;!‘ to be noticed in writing to the Member Senates
fcﬂ dlbmsmn at pre p{mla.r} sessmn area meetlngé

Sect1on 2. Ratiﬁcatlon
The resoluﬁqn for: amendmg theByIaWs shall require a 2/3 vote of the registered Delegates present and

A

voting,

| ARTICLE IX
i Senate Rules

Sﬁcttml . SenateRules



committees.
Section 2. Adoption

Senate Rules may be adopted, amended or rescinded by action of the A
session. g

Section 1. Emergency Action

Senate and its membership in the event of an emergency. A writicn | ¢fall actions taken shall be
maintained, and all such actions shafi besabject to review by the Academi¢Senate at its plenary session.
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Please note: Staff will complete the grey areas.

BACKGROUND:

The Standards and Practices Committee has been reviewing and revising the Senate Rules to
ensure they are consistent with the proposed revision to the Bylaws. The Standards and
Practices Committee requests the assistance of the Executive Committee to draft language for

the new procedures for recalling a Board member and direction about whether the revised Rules
should be distributed to the Member Senates for feedback like the bylaws revision.

The following changes are bring proposed:

The Executive Committee has been renamed the Board of Directors to be consistent with
the revised bylaws.

The responsibilities of officers have been stricken because they have been added to the
bylaws. -

A section outlining the procedures for the Member Senates to recali a Board member
has been added. This language is still being discussed and guidance is requested from the
Executive Committee on how best to proceed.

The committee section has been revised to give the Executive Committee increased
flexibility to determine the best way to address adopted resolutions. The number of
standing committees has been reduced, but the Executive Committee can choose to use
additional standing committees, task forces, or ad hoc groups to address adopted
resolutions. The appointment methods listed in the rules are consistent with those listed

in the bylaws revisions.

1 staff will review your item and provide additional resources to inform the Executive Committee discussion,
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Senate Rules After Changes

I.  Election Rules and Procedures
A, Composition of the Board of Directors

1)
2)

3)
4)

B. Election of Officers

1)

The Board of Directors shall consist of Officers, Representatives, and
the Executive Director.

Officers include the President, Vice President, Secreta;y, Treasurer,
and Executive Director. -

Ten Representatives. g

The responsibilities of each Board members caaf hg found in the job
descriptions listed on the Academic Senate ,3 we

Officers. The President, Vice President, Sﬂcretary, and'lﬁ-:asurer will
be elected to the Board of Dlrectors', gﬂ "halldhng from alt I)ehgates

C. Elections of Representatives

1)

2)

.\.

Area Representatives. Each Awa Reprcsantatlve shall represelﬁ m\\" of
the geographical areas demﬁd as Area & B, C, or D in the cugrent
Academic Senate directoty. Atigtef commﬁty colleges and districts
comprising each area shall be puw by the Academic Senate on its
website. Each Area Representative will ke elected to the Board of
Directors by ballotmg only from Delegﬁu from their respective Area
colleges. o N

Two North Regh}n .tqhsentatwes The North B.egmn consists.of all
those commumty ollepes abkdistricts comprising Areas A and B.
North Region Remsentatlvxy wili be clected to the Board of Directors
by balloting only fresn Defegates Trom % North Region.

_Two South Region r@issantatlves Z‘ﬁc South Region consists of

mmi!lumty colleges 11 pAreas C and D. South Region Representatives
will beelected to the Belard of Directors by balloting only from
Delegates from the Soui%: Region.

Twa At-Large representa;ﬁes At-Large Representatives will be

" eleﬁﬁd to theBoard af Directors by balloting from all Delegates and

ma;\/ be a poot-of elf candidates who have not prevailed for other

\‘uﬁees who indicate their intent to be a candidate as well as all

candidates spec1ﬁcally nominated for the At-large Representative
posmma >

D. Terms of Ofﬁ&f
&) | Terms Tor Officers shall be one year.

2) .
3y

 numbered year elections will select the Area B and C representatives,

b ' 4
. Fi

. Terms for representatives shall be two years.
Terms for representatives shall be staggered as follows. Even-

one representative each from the North and South regions, and one of
the At-Large representatives. Odd-numbered year elections will select
the Areas A and D representatives, one representative each from the
North and South regions, and one of the At-large representatives.

E. Schedule

1)
2)

The annual election shall take place on the last day of the Spring
Plenary Session.

If there is a vacancy on the Board of Directors, a special election to fill
that vacancy may be held on the last day of the Fall or Spring Plenary



3)

Session. Any special election will be held following all regularly
scheduled elections.

The time at which balloting will begin shall be announced in the
printed agenda. The first ballot shall not be held earlier than the
announced time.

E. Nominations

1)

2)
3

4)

Nominations may be made in two ways:
a. In writing and delivered to the Academic Senate f}fﬁce
b. From the floor ata general session demgnatagfor such floor
action. The general session for floor non’.f:.'.mgons should be
published in the agenda and all nomeioqnm closed at the
end of that general session. ;
Nominations may be made only with the a.msent of thq mmee
Nominees shall indicate whether thag wish te stand for otiserpositions
for which they are eligible if the:y #o not prevail for the offics
nominated. 4
The Academic Senate Offige shall prowde at the time of the ele;zmns
an announcement board fhat in;ﬂm.tes the. ﬁec&ed Officers and ether
members of the Board of Directomn. Th:p announcement board will be
updated as new Board of Directors mers are elected, and as
vacancies occur.

G. Delegates Reglstratim

1)

Delegates muswng\ inhy Saturday mornmgno later than 8:15 a.m.

H. Elections Procedures *: <

1)

2)
_thcm Delegates eligible to vote for the specific office being contested.

%

6)

7

The process by which the elwtmn will be eonducted shall be
distributed in wntnﬁ prigg; *o the dasy ‘of the election.
Each ballot shall progaéd as follows; Tellers shall distribute ballots to

a 'fhe Delegate shall mark the ballot, seal it, sign it, and return it to
" the tellers. .
b The tellers shall rqtj(e to another room and shall compare the
swmﬁlires on eagh ballot against the signatures on the list of
" Delegates gligible to vote, setting aside any ballots not submitted
by a Delegate eligible to vote. Then, all ballots shall be counted.
¢, Fhe specific process by which the election will be conducted,
lncimiing the grounds and process for appeal of specific ballot
résults, shall be distributed in writing prior to the day of the
lection.

. To be elected, a candidate must receive a vote from a majority of those
. delegates present and voting,
 In the event no candidate for a position receives a majority, the run-off

will be limited to the top two candidates with the largest number of
votes, including all ties.

The order of the election shall be as follows: President, Vice-president,
Secretary, Treasurer, Area Representatives, North Representative,
South Representative, and At-Large Representative.

Any candidate may observe or select someone to observe the counting
of votes for the ballot or ballots on which the candidate’s name
appears.

A candidate for election may not chair the Elections Committee or
participate in the distribution, collection, or tallying of votes.



IL.

Il

V.

~

8) If a candidate runs unopposed, the candidate may be elected by
acclamation. The motion to be elected by acclamation must be moved
and seconded by Delegates from the floor and must be approved by the
body.

9) Ballots shall be kept in the Senate archives until the next election.

Vacancies on the Board of Directors

A

Recall of a Member of the Board of Dlrectﬁrs ‘: Ny
A.

B.

E

Vacancies on the Board of Directors may be filled by mtemtl ipgomtment
Appointees shall be selected from nominations submitted by Methber
Senates in the area in which the vacancy occurs. Noﬁmees must meet the
requirements for serving on the Board of Du'ectors HWd in Article IV,
Section 2.

Positions filled by appointment shall be ﬁlled byrelectlon at M hext plenary
session.

Failure to attend either two successwe/meetmgs or six days total of B()ard of
Directors meetings per year shall be <emed a rpmgnatlon ;

A proposal to recall an elected membetof) ﬁle Board of Directors must
be in the form of a Member Senate resa!ntion from a Member Senate
eligible to vote for,the Board member, mguod‘by the Member Senate
president. Ehglble"Mmbcr Senates are 1denﬁﬁedm, $ections I.B and
I.C of the Senate Ruks -

The resolution must 1mludea mgnafmrc of sup yort from the Senate
President of 30% of tha Memlwr Seﬁata é{i ble to vote for the Board
member bemg recalled.”.

Upén mwelpt of the recall‘:’gsolutlon thie Pres1dent shall distribute
_billots op ﬂlc referendum tileach eligible Member Senate within 15
“days of repewmg the resolu‘tshn Pequesting removal.,

_ Ballots must be returned Wlthm 30 days from the day the ballots were
‘magted, e recsll ﬂxall be' ‘approved if 2/3 of eligible Member Senates
vote o favor of it. v

. If the mmll is approved then the Board vacancy may be filled in

} Et’,cordanw w}th the Senate Rules.

~

Rclatlonsth het'treen the! »Xcademlc Senate and the Academic Senate Foundation

A,

- B.

e

Ua Q

Thu Eoundatlon shall exist at the will of the Academic Senate Board of
Dlm‘tors

The Academic Senate shall serve as the sponsoring association for the
Foundation, and any action undertaken by Academic Senate Foundation may

“"be reviewed and discussed by the Academic Senate Board of Directors.

The Foundation shall report monthly and submit an annual fiscal report to the
Academic Senate Board of Directors.

The Foundation may seek and utilize administrative support from the
Academic Senate.

No section of these rules shall be construed to authorize or acknowledge any
control by the Academic Senate over actions taken by the Foundation or to
impose any responsibilities or duties upon the Academic Senate of the
actions taken by the Foundation or its members during their terms in office.



V., Committees
A,

= U N

=

In the event that the Academic Senate terminates the Foundation, all the
remaining assets and property of the Foundation, after payment of all
liabilities and necessary expenses, shall be distributed to such organizations
consistent with the purposes stated in its bylaws, and subject to statutory or
other legal requirements of the State of California. Such final distribution
shall be made by a majority vote of the Foundation Board.

4
4
9

The Board of Directors may create commiitees, task for@ and #d hoc
groups as needed to address the adopted positions of. e Academic Senate.
There shall be five standing committees for topics: iﬂa'@l #n accreditation,
curriculum, educational policy, professional de!iﬂopment, mﬂ standards and
practices. ~ \

There shall also be three operational commiihes Budget and que
Elections, and Resolutions Committees; ~ .

The President appoints all comnnttee,chalrs wh.o must be membcrs af th&
Board of Directors. »
The Board of Directors shall approw: mnbersh@ef the standing ¢-"
comimnittees.

The President, in collaboration with the Vwe Premdent and Executive
Director shall make all other appointments.

b
\-
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E for California Community Colleges

LEADERSHIP. EMPOWERMENT. VOICE.

Executive Committee Agenda Item

SUBJECT: Regional College Conversation Month: January | Year: 2015
HemNo: VL
Attachment: YES / NO
DESIRED OUTCOME: Members to be informed about the Regional Urgent: YES
College Conversation to inform the Board of Time Requested: One hours

Governors Task Force on Workforce, Job
Creation and a Strong Economy and possible
action to host regional meetings for faculty

input.
CATEGORY: Action TYPE OF BOARD CONSIDERATION:
REQUESTED BY: David Morse Consent/Routine
_ First Reading
STAFF REVIEW®: ' Julie Adams | Action X
Information

Please note: Staff will complete the grey areas.

BACKGROUND:

The Executive Committee will be presented with information from the recent Regional College
Conversations to inform the Board of Governors Task Force on Workforce, Job Creation and a Strong
Economy. During December 2014-January 2015, regional meetings were held with community
college practitioners including presidents/chancellors, chief instructional officers, career and
technical education (CTE) deans and faculty with representation from contract education, regional
consortia chairs, sector navigators or deputy sectors navigators, faculty senate leaders, and others.
The discussion at these meetings considered strategies and recommendations for policies and
practices on issues such as flexibility, regional responsiveness, partnership with industry and student
portability {http://doingwhatmatters.cccco.edu/StrongWorkforce/Events.aspx). The Officers and the
CTE Leadership Committee have attended all the meetings. Rona Sheriff, one of the facilitators of
the conversations will provide members with draft outcomes of these conversations and seek input

from the Executive Committee.

In addition, members will discuss hosting faculty regional conversations to provide greater faculty
input. One observation that the Officers and the CTE Leadership Committee had was the lack of
faculty in attendance at the meetings (e.g., only four faculty out of 35 attendees). The first meeting
of the Task Force will occur on January 22", It is the understanding of several Officers that the
results of the regional college conversations will be provided to the task force at this meeting. A
possibility for the regional meetings, is to share the results of the regionail college conversations
with the faculty for greater feedback. Possible dates for the regional meetings are February 13, 27,

! staff will review your item and provide additional resources to inform the Executive Committee discussion.



and 28. The CTE Leadership Committee is currently seeking locations with San Bernardino Valley
and American River Colleges have already secured meeting space for any of the dates noted above.
Members will discuss the idea of hosting regional meetings.

Finally, the Officers have proposed to use the existing Futures Ad Hoc committee to provide a forum
for discussions to inform the representatives to the Board of Governors CTE Task Force. As
background, the Futures Ad Hoc Task Force was the same venue used to provide a sounding board
for the representatives to the Student Success Task Force.



-é? Academic Senate
IS for California Community Colleges

ADETSHIP, EMPOWERMENT, VOICE.

Executive Committee Agenda Item

SUBJECT: Updated Outline for Professional Development Paper

Month: January ] Year 2015

Ttem No:

Aﬂachmeﬁt YES

DESIRED Approval of Outline for Professional Urgent: NO
OUTCOME: Development Paper Time Requested: 15 mins.,
CATEGORY: Action TYPE OF BOARD CONSIDERATION:
REQUESTED BY: Kale Braden Consent/Routine
First Reading
et Mﬁﬁm SR _kh.q | Action X
= ' T ¥ 1] Information

“ Please note: Staﬁr will complete the grey areas.

BACKGROUND: An outline for the Professional Development paper was approved at the
February 2014 executive meeting. This current draft includes the amendments proffered by exec
in February of 2014 as well as additional changes which have occurred since the outline was
approved. The taskforce wants to make sure that we have the most accurate outline possible to

inform the writing of this paper.

! Staff will review your item and provide additional resources to inform the Executive Committee discussion.
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VII.

IX.
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e <22 4cademic Senate
for California Community Colleges

LEADERSHI|IP. EMPOWERMENT. VOICE

Introduction
a. Reason for update (Resolution 19.02 (F12)
b. Recommendations from the Chancellor’s Office PD Committee 2013 report
a. PD Clearinghouse Summits (November 2014)
b. Passage of AB 2558 (Williams, 2014)
¢. The importance of emphasizing professionalism—taking our jobs seriously and
the need for professional development
d. Benefits of sharing content within and among colleges
e. What benefits colieges in terms of Professional Development? Discipline versus
broader pedagogy
Definitions and Types of Faculty Development
a. Instructional (at all levels: CTE, Counseling, Librarians, etc)
b. Leadership/Governance
c. Distinctions between faculty/staff development with need for integration for AB
2558 monies
d. What Should Count as Professional Development?
i. Recent focus on high-risk/basic skills students
ii. Focus on activities that address job performance improvement or
enhancement
Importance of a Formalized Program
a. Series of activities with follow-up rather than a one-shot speaker
b. Local committee structures—faculty and staff combined?
¢. Connection of professional development to evaluation processes.
d. Connection to ASCCC Professional Development College modules
Faculty Development Oversight
a. Committee structures and formation
b. Committee placement in college governance
c. Partnerships with universities/Other system partners
d. Other options
Part-Time faculty —activities and representation
Role of the Senate
a. Creation of a professional development committee
b. Development of local policies/ Use of flex time
Role of the Unions
a. Resources in Contract Language
b. Use of flex time

Tracking of funds
a. Does the sign off on accountability reports happen? (state versus local formats)

b. How will AB 2558 monies be distributedfused?
Conclusion



0
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LEADERSHIP. EMPOWESMENT. VOICE.

Executive Committee Agenda Item

SUBJECT: Distance Education Accreditation Pedagogy and structure Month: January | Year: 2015
reviews BemNo V. N

Attachment: YES
DESIRED Creation of new variety of Local Senate Visit. Urgent: NO
OUTCOME: Time Requested: 15 mins.
CATEGORY: Action TYPE OF BOARD CONSIDERATION:
REQUESTED BY: Kale Braden Consent/Routine

. First Reading

STAFF REVIER Julic Adams Action X

Information

Please note: Staff will complete the grey areas.

BACKGROUND: This is a proposal to create a simulated Distance Education course review
service where the ASCCC would facilitate reviews of DE offerings to verify if they meet local, state,
and federal requirements (Regular and Substantive/Effective faculty initiated contact, ADA
compliance, etc.) in order to help colleges prepare for accreditation visits.

! Staff will review your item and provide additional resources to inform the Executive Committee discussion.




At the Spring 2014 Plenary, the body passed resolution 02.03 Explore Use of Simulated
Accreditation Site Visits:

Whereas, Preparing for accreditation site visits can be a complex process for most
colleges:

Whereas, A possible resource for colleges to prepare for accreditation team visits is the
use of simulated evaluation teams, a group of accreditation-knowledgeable
faculty, administrators, and staff either from the college, other colleges in the
same district, or outside colleges who visit the college and provide a simulated
experience of an actual site visit; and

Whereas, Based upon the simulated visit, the college may be better prepared to respond
to the actual evaluation team visit;

Resolved, That the Academic Senate for California Community Colleges investigate the
use of simulated accreditation team visits and report back to the body by Spring
2015,

The ASCCC has previously offered a service of Accreditation Resource Teams as a particular
type of local senate visit to provide assistance to colleges through “lecture-type presentations,
interactive sessions, coaching or mentoring sessions, development of training materials or
workbooks and other methods to assist local colleges in successful accreditation.”

The current Accreditation Resource Teams offer three resource areas:

¢ SLOs and Assessment

* Program Review

e Faculty Roles in instructional programs, student services/student support services,
accreditation, governance (Resources, Planning and Budgeting)

This proposal is to add an additional resource area: distance education. In the spirit of resolution
02.03, this resource area would be to provide a Simulated Accreditation Review of a college’s
online offerings to review those offerings for:

¢ Compliance with Code of Federal Regulations, Title 34, Education §602 definitions: do
the online course offerings demonstrate “regular and substantive interaction between the
students and the instructor” and is that interaction primarily initiated by the student or
instructor?

¢ Section 508 (ADA) Compliance

The Simulated Accreditation Team would attempt to review the DE offerings of the college in a
manner close to how a visiting team would approach reviewing the online offerings:

o Taking either a representative sample or evaluating all DE courses the team would



o Examine the college district’s Board Policy on the definition of “regular and
substantive interactions™ for DE courses (ACCIC Guide to Evaluating DE and
CE Courses 2012, Pg. 9).

o Examine any other definitions for regular and substantive contact that the college
had adopted (Curriculum committee, DE committee, etcetera)

o Examine the Course Qutline of Record (COR) and the Distance Education
Addendum for each section being reviewed to see how regular and substantive
contact was supported for that course in the DE modality

o Examine the syllabi for each DE scction to review how the individual faculty
indicates that they will fulfil the regular and substantive contact requirement.

o Perform a 10-15 minute review of each DE section looking for the following:

= Was there evidence of regular and effective contact (as defined by the
college’s board policy, commitiee definitions, COR and DE Addendum)?

= Was the contact faculty initiated (as defined by the college’s board policy,
committee definitions, COR and DE Addendum)?

*  Was the review team able to access all of the online material or was there
external content (publisher packs) which was password protected?

= Did the course appear to be, within the Code of Federal Regulations, Title
34, Education §602 a Distance Education course or a Correspondence
course?

s Was the material presented in the online course accessible: videos closed
captioned, photos tagged, PDFs in correct format, etcetera?

After the review the team would produce a report for the college and the instructors whose
courses had been evaluated.
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LEADERSHIP, EMPOWERMENT VOICE.

Executive Committee Agenda Item

SUBIECT: Spring Noncredit/Curriculum Regional Meetings

Month: January | Year: 2015

temNo: N.O

Attachment: NO

DESIRED OUTCOME: Approve Urgent: YES
Time Requested: 15 minutes
CATEGORY: Discussion TYPE OF BOARD CONSIDERATION:
REQUESTED BY: Klein/Grimes-Hillman/Stanskas Consent/Routine
First Reading
STAFF REVIEW, Julie Adams Action X
- : Information

BACKGROUND:

Please note: Staff will complete the grey areas.

The Spring Curriculum Regional meetings (proposed for March 20 and 21) will provide guidance and
training to faculty and administrators who are discussing the development of noncredit and basic
skills courses and programs. Much of this work will happen at the level of curriculum assessment
and development. The noncredit committee would like to partner with the curriculum committee in
order to work with the appropriate groups of faculty and administrators at the levels of curriculum
and college decision-making. Colleges would be encouraged to send a team of individuals.

Structured like the Fall Curriculum Regionals, there would be an opening session for all attendees on
Curriculum Update, C-ID/ADT Update, and the CDCP funding changes and the interaction of CTE and
AB86 activities on CDCP curriculum. The general session will provide the context for the subsequent
stands. After the general session, the attendees would be able to attend one of two strands:
“noncredit curriculum approval process” or “college decision-making about noncredit instruction.”

Draft Agenda (needs to be vetted by committees)

General Session (up to 100 people)

e Curriculum Topic Update (MGH)
¢ C-ID/ADT Update (Bruno/Pilati)
o Keynote: The Perfect Storm: CDCP funding changes and the interaction of CTE and AB86

activities on CDCP curriculum {John Stankas)

! staff will review your item and provide additional resources to inform the Executive Committee discussion.




STRAND 1: Noncredit Curriculum Approval process

1) Courses: 10 different areas:
a} English as a Second Language (ESL)
b) Immigrant Education (including Citizenship)
c) Elementary and Secondary Basic Skills (including diplomas and GED)
d) Health and Safety
e) Substantial Disabilities
f) Parenting
g) Courses for Older Adults
h) Home Economics
i) Short-term Vocational
j)  Workforce Preparation.
2) Enhanced non-credit funding for Career Development and College Preparation (CDCP)
a) CDCP eligible programs:
i) ESL
ii) Elementary and Secondary Basic Skills
iii} Short-term Vocational
iv) Workforce Preparation
3} Certificates
a) Completion: non-credit course sequence (minimum of 2) leads to improved
employability
b) Proficiency: non-credit course sequence (minimum of 2} leads to college level course
readiness and basic skills development
4) Required Elements in COR
5) Approval Processes
a) Local
b) BOT
c) CO

STRAND 2: College Decision-Making About Noncredit Instruction

This participatory session would include representatives from invested groups: basic skills credit
and noncredit and other CDCP noncredit faculty. CDCP disciplines include: ESL, Math and
English basic skills, short-term CTE courses with high employment potential, high school
diploma, workforce prep, and apprenticeship programs.

ldeally, we would ask participants to come prepared with their college/district (demographic,
etc.) data about their basic skills and noncredit students. The framing question would be
something like: Who are our basic skills students, and how would they benefit from the
opportunity to take their basic skills (and/or other) classes in the noncredit modality?
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Executive Committee Agenda Item

SUBJECT: Financial Report

Month: January 2015
ftem N A

Attachh1ent

: YES
TYPE OF BOARD CONSIDERATION:
15 mins.

o it

[ \vheelert T - Consent/Routine
___Ji First Reading X
3 Action X
i_. - _________i_ N= "= e -~ K N - N RA Information

Please note: Staff will complee the grey areas.
DESIRED OUTCOME:
The Executive Committee will receive a quarterly report on the Senate’s finances.

BACKGROUND:
The Executive Committee will review the budget performance and provide guidance to the Budget
and Finance Committee or staff to address any issues.

! Staff will review your item and provide additional resources to inform the Executive Committee discussion.
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A Academic Senate
S, for California Community Colleges

LEADERSHIP. EMPOWERMENT., VOICE.

Executive Committee Agenda Item

SUBJECT: Veterans Summit Report Month: January | Year: 2015
liemiNoV.B.
Attachment: YES / NO
DESIRED QUTCOME: Update the Executive Committee Urgent: YES
Time Requested: 10 minutes
CATEGORY: Discussion TYPE OF BOARD CONSIDERATION:
REQUESTED BY: Debbie Klein Consent/Routine
First Reading
STAFFREVIEW™: - Juffe Adams Action
e Information X

Please note: S taff will complete the grey areas.

BACKGROUND:

As the veterans’ liaison to the Chancellor’s Office, | participated in the fourth annual Veterans
Summit, held at the San Jose Marriott on December 4 and 5. The opening panel featured student
veterans sharing their experiences within our system—all remarkable transition {(from military to
civilian) success stories. This panel set the inspirational tone for the event. Some of the event
highlights included keynotes and panels on these subjects: serving our college veterans in a holistic
manner; VET NET ally: creating a positive campus environment for veterans; the veterans resource
center (VRC) model; best practices in certifying veterans benefits; coming homeless: returning
veterans and housing insecurity; how military service may affect student veteran persistence; and

maore.

Participants included Chancellor’s Office representatives, counselors, deans, student service
providers, and FACCC representatives, While these groups welcomed me as the ASCCC liaison, they
also expressed their desire for more faculty participation in veterans’ issues on our campuses and at
the state level.

| participated in a panel with Chris McCullough and John Dunn about college credit for veterans. It
was a packed room of about 50 people. Many questions came up about how our system could do a
better job granting credit for veterans’ educational experiences in the military. Chris McCullough
gave a thorough and informative presentation. She framed her talk by discussing the urgency of the
Block bill, AB 2464: “Public Postsecondary Education: Academic Credit for Prior Military Academic
Experience.” The bill added section 66025.7 to the Education Code, stating that by July 1, 2015, the
Chancellor’s Office “shall determine for which courses credit should be awarded for prior military

! staff will review your item and provide additional resources to inform the Executive Committee discussion.



experience.” Dean McCullough came up with several recommendations and would like to
collaborate with the ASCCC on such recommendations.

John Dunn, the apprenticeship coordinator for the Chancellor’s Office, talked about apprenticeship
opportunities for veterans looking for careers in the building trades industry and elsewhere. There is
a lot of federal and state funding for such apprenticeships.

if the executive committee would like to consider featuring a general session or breakout on
veterans’ issues, | would suggest that we invite Dr. David Joseph, a clinical psychologist and the
director of the Oakland Veterans Center, where he provides treatment for veterans with
readjustment stress, PTSD, and combat or military sexual trauma. Dr. loseph moderated the
opening panel with four student veterans and also gave an informative and inspirational keynote
about student veterans in our system. He discussed the significance of VRC’s on our campuses in
helping our veteran students transition into civilian life while accomplishing their educational goals.
Perhaps most significantly, the students respect and appreciate Dr. Joseph; the rapport he had
developed with each student came through as he moderated the panel. He is also an engaging
speaker, grounding his stories in psychological analyses.

For Spring Plenary 2015, | think it would be great if Dr. Joseph could moderate a veteran student
panel and then perhaps summarize his insights from the keynote he gave at the summit. The goal of
this session could be to educate our body about how we are successfully serving and how we could
improve upon our service to the growing population of veterans on our campuses. The Block bill
about course credit also provides some contextual relevance for bringing veterans’ issues to our
body’s attention at this moment.
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LEADERSHIP EMPOWIRMENT. VOICE.

Executive Committee Agenda ltem

SUBJECT: Update AB86 Workgroup and Legislative Update Month: Jan. | Year: 2015

e No: V.0

Attachment: Yes

DESIRED QUTCOME: Inform the Executive Committee regarding the | Urgent: Yes
recommendations of the AB86 Workgroup Time Requested: 20 minutes
CATEGORY: Discussion TYPE OF BOARD CONSIDERATION:
REQUESTED BY: John Stanskas Consent/Routine
First Reading
STAFF REVIEW Juhe Adams Action
| Information X

Please note: Staff will comblete the grey areas.

BACKGROUND:

In November, the Chancellor’s Office expanded the Workgroup addressing the requirements of
AB86 to include 28 members. The October 31 submissions from the consortia were evaluated and
provided the basis for the Legislative Update required by law by March 1. The current state of adult
education, according to preliminary Workgroup analysis, is:

Key Message 1: There is a significant and growing demand for adult education in California.
California has a large demand for adult education services with 5.2 million adults in need of basic
skills training, 6.2 million adults with limited English proficiency, 1.5 million adults eligible for
citizenship courses, 1.8 million adults with disabilities, and 1 million unemployed adults*

Key Message 2: The Great Recession led to decreased funding. Budget cuts as well as the
authorization of budget flexibility led to significant decreases in funding for adult education. It is
estimated that together, these measures reduced funding by close to 50% in some regions?

Key Message 3: At the same time, adult ed experienced significant enrollment drops. It is
estimated that while ~2.3 million adults were served in 2008-2009, only ~1.5 million adults are
served today” however, the population in need of services has increased during this same period

Key Message 4: The gap between enroliment and need for adult education services is significant.
The current adult education system is estimated to only serve 10% of those eligible adults in need of

adult education®

Key Message 5: While AB86 has re-energized the system and initiated unprecedented
collaboration, much work remains. AB 86 has provided regions with the impetus to collaborate but
work still remains to be done to better serve adults in California.

The most recent working draft of discussion items is attached and includes the membership of the
workgroup; however a more complete version is expected after the agenda deadline and will be
distributed prior to the Executive Committee meeting.

! staff will review your item and provide additional resources to inform the Executive Committee discussion,
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(=,»£ Academic Senate

for California Community Colleges

LEADERSHIP., EMPOWERMENT. VOICE.

Executive Committee Agenda Item

SUBJECT: Educational Planning Initiative Update

Month: January | Year: 2015

HBemNo:V.D,

Attachment: YES

DESIRED QUTCOME: informational Urgent: NO
Time Requested: 15 mins,
CATEGORY: Discussion TYPE OF BOARD CONSIDERATION:
REQUESTED BY: Cynthia Rico Consent/Routine
_ First Reading
TSTAFF REVIEW™: Juhe Adarns Action
Information X

Please note: Staff will complete the grey areas.

BACKGROUND: The Educational Planning Initiative is one of three legislative funded initiatives with
the goal of producing initially three products; however, a recent additional product outcome was

approved:

1) to build a system wide Portal for California Community College Students

2) to build an Educational Planning Tool that is online made available for all colleges

3) to build a Degree Audit System

4) to make available for colleges on online orientation software*** (recently added)

The Executive Committee will be provided with an update of the work being done to meeting the
goal of building these four products.

! staff will review your item and provide additional resources to inform the Executive Committee discussion.
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LEADERSHIP. EMPOWERMENT. VOICE.

ASCCC Curriculum Committee
Notes
October 31, 2014

Attended: James Todd, Ginni May, Cheryl Aschenbach, Terrie Hawthorne, Sofia Ramirez Gelpi, Rich
Cameron

Notetaker: Ginny May

1. Agenda approved and note-taker assigned (Ginni May)

2. Review and approved notes from October 3, 2014 - approved

3. Important Dates and Information — power points needed to be sent to Julie by 10/27
4. Curriculum Regional Meetings Evaluation —

Chancellor's Office training:

CCCO report that local curriculum specialists are inactivating courses without a curriculum process;

The training was helpful to review curriculum inventory and the CCCCO approval process

There was a _focus how the local curviculum committee can help the curriculum speciafist submit curriculum
to CCCCQ successfully

CCCCO is requesting rationale for putting curriculum forth
Members suggested that a modified training for local curricalum chairs might be a good general session
topic (CCCCO course and program submission) or we might ask the CCCO to conduct training on
curriculum submission in the spring

5. CCCAOE - repeatability breakout and possible resolution
Michelle presented at CCCAOE conference. Curriculum basics were well received by the attendees. Michelle
presented with Kim Schenk and David Morse on repeatability issues. During the latter breakout, it was noted
that some Admissions and Records staff were not permitting students to re-enroll due licensure, legal
mandates or changes in industry standards that are permissible in the Title 5 regulations. A resolution was
drafted about the need for re-enrollment in accordance with Title 5 and Ginny will take to session




6. Fall Plenary Planning and Update
a. Resolutions —

Michelle received email from Cuesta College—there are some problems with courses being
inactivated before degree is approved and the new courses are not available. The email focused on
the time it is taking for the CCCCO to approve programs The CCCCO reported that the Inventory
programmer has left and they are manually assigning course control numbers. Members talked
about a resolution in regard to the CCCCO hiring more people to get through the glut of curriculum
proposals.

b. Breakouts
Thursday: 11:20 p.m, to 12:30 p.m. SECOND BREAKOUT SESSION
Adult Basic Education Course Development and new CDCP Funding: Hopes, Dreams, and Concerns
The Chancellor’s Office has proposed to bring the CDCP (Career Development and College Preparation) funding
rate up to the credit funding rate starting in 2015/16! How does this new funding model change our conversations
about adult education and basic skills courses? This session offers information and raises questions about
curricular implications
Facilitator;
Michelle Grimes-Hillman, ASCCC Curriculum Committee (chair), Mt. San Antonio College
Presenters
Ginny May, Sacramento City College, ASCCC Curriculum Committee
Candace Lynch-Thompson, North Orange County District, ASCCC Noncredit Committee

Ginni and Michelle are meeting via phone on Nov. 5 and Candace and Debbie may join us.

Friday 8:30 a.m. to 9:45 a.m. FOURTH BREAKOUT SESSION
Come get your Curriculum Hot Topics before they are gone

Come and learn what is happening in the world of curriculum, Will bring you snapshots of the world in stand
alone course approval, the PCAH revision, Units and Contact hours

Facilitator

Michelle Grimes-Hillman, ASCCC Curriculum Committee (chair), Mt. San Antonio College
Presenters

Rich Cameron, Cerritos College, ASCCC Curriculum Committee

Cheryl Aschenbach, Lassen College, ASCCC Curriculum Committee

Kathleen Rose, Gavilan College, Executive Vice President and CIO

o Cheryl and Rich—explain unit and contact hours to people (page 80 of PCAH, Title 5-

o James discussed contact hour and unit bloat at Curriculum Regionals. MJC has a justification form
regarding where student time will be allocated on campus. The form also looks at local colleges and
helps determine if a course would need more units than the CSU.

# The CCCCO uses a worksheet to consistently calculate hours and there are no special exceptions for
individual disciplines.

e Michelle will talk about CTE and noncredit, model curricula C-ID descriptors for nontransfer CTE
areas

o There will be slides on the Curriculum Inventory and PCAH (including some discussion on the process
Jfor inactivating courses), Baccalaureate Degrees, Auditing, and Stand Alone courses (CCCCO needs to
write a report before local approval can be returned to colleges




7.

8.

9.

CTE Curriculum Academy Update
®  Rich, Cheryl and Sofia worked on five draft modules for the CTE Curriculum Academy which will be
held on January 15-16.
Modules will go to Exec for approval in November
Draft modules are being sent out to some curricutum chairs for feedback
Michelle will modify after she receives feedback
There need to write a script to go with each module, at least one handout for each module, as well as
a group
e A professional designer will be used to finalize the look of the modules
s The first 5 modules are the beginning set and there will be another advanced set
o Terrie will get link to CIP code stuff and has some ideas on the interactive part and will get them to

Michelle

Extra Credit and regulations associated with grading.

Regulations prohibit us from using attendance in grading. What about extra credit?

Members discussed the lack of regulations about extra credit. Members were not sure there should be any
regulations. Members will consider research on this, like a survey or perhaps a Rostrum article later in

spring.

Summary and Future items
a. Survey for §13 9.01 Investigate Regional Coordination of Course James is working on a survey

b. Rostrum — Members talked about possible articles on CTE records people, unit to contact hours

c. F1113.04 Course Development and Enrollment Management: Members suggest creating possible
Rostrum or white paper. Sophia and Terrie

S11 9.05 Local Senate Oversight of All College Offerings Ginny and Michelle GH

Spring Session

Spring Regionals

Curriculum Institute — MGH will give us deadlines

W@ ho A

Next meeting: December 5, 2014
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ASCCC Curriculum Committee
Minutes
December 5, 2014

Attended; James Todd, Ginni May, Cheryl Aschenbach, Terric Hawthorne, Sofia Ramirez Gelpi, Rich
Cameron

Notetaker: Ginny May

. Agenda approved and note-taker assigned. Ginni May will take notes
2. Reviewed and approved of notes from October 31, 2014

3. Important Dates and Information
a. Executive agenda items are due Dec 17, Jan 21, Feb 18, March 25

Jan. 18 is a Rostrum deadline

b. Need location for F2F January meeting (Curriculum Institute and Spring Planning)
Jan. 30 is our all-day meeting from 10:30-3:00. Michelle will see if she can get ASCCC Office,
This meeting will be used to start planning for the Curriculum Institute.
Members were asked and to start coming up with Breakout and General Session items such as
curriculum chair training by the CO

c. March 25 Curriculum Deadlines (Need for February 18 agenda deadline)
Members will need to develop-a 1* draft due with start end times, theme (A Gardening Theme?
“Growing your own”), Blurb for website, and a preliminary speaker (and facilitator list). Members
were asked to start looking for good speakers and bring ideas to Jan. 30 meeting

4. CTE Academy Update: Curriculum 101 (and PDC Modules)
Curriculum Committee will facilitate the curriculum training on January 16. Cheryl, Terrie, James and Sofia

confirmed registration on both days of the event.

# Terrie sent CIP code stuff

e  Seripts and handouts

e CTE Leadership Committee — Michelle visited the meeting and asked CTE Leadership members to write
curriculum experience and scenarios. Michelle will generalize the scenarios and use them as interactions
in modules. Ginni, Terrie, and Cheryl will work on Scenarios with Michelle

= Rich will work on Acronym sheet
Michelle will draft an agenda that will outline how the modules will be presented.

¢ A handbook with resource materials will be needed — send materials to Michelle to add to Hand Book,
Terrie will help with this/

e Drafling scripts for Modules — Rich, Cheryl, Terrie can assist, James How are these modules going to be
presented? Multiple PPs? Multiple presenters? Look at list of attendees and let Michelle know on
December 12 who might be good presenters

5. Fall Plenary debrief (Cheryl, Rich, Kathleen)
It was good to have the CCCCO Staff in attendance
What have we done and where are we going in regard to AB 86 Consortia — ACCE, NC Commitice




10.

11.

12,

F11 13.04 Course Development and Enrollment Management: Article (Sophia and Terrie, handout)
Discussed Outline from Sophia and Terrie — Rostrum Article

Survey for S13 9.01 Investigate Regional Coordination of Course (James — need agenda item)

Discussed survey draft
James will fill out agenda item for Executive Committee

Spring Regionals (need agenda item) Michelle will write an agenda for this, Curriculum Committee is now
doing this — Dates to be determined by Executive Committee, it looks like we could ask for March 20, 21
Rich is volunteering his college, Cerritos
Looking at SJ CC or Mission College for the north regional

a. Chancellor’s Office curriculum spring training — Webinar?
Have CCCCO record it and it could become a Webinar

b. CDCP — Curriculum Training for noncredit
Needs to be done before July Curriculum Institute — we also need to consider CTE areas

Baccalaureate Degree Pilot Program Update (Handout)
Webinar attendance from Curriculum Committee — try to view archived Webinar
External review group is confidential with broad constituency participation

PCAH and SACC Update; GE patterns, units, and ADT deadlines
e  Writers have been chosen — faculty writers for PCAH update: Eric Shearer, Marie Boyd, Deanna
Abma
# Requested the PCAH to be lean, so that it does not have to be re-written yearly
¢ Technology has morphed our curriculum processes, and this is not OK — local GE for local degrees
that is in Title 5, Units must match federal guidelines, and members discussed colleges working in
good faith to comply with C-ID requirements.

Resolution and breakout.ideas for spring
Members will need to submit ideas in February.

Summary and Future items

a. Rostrum — Members talked about possible articles on CTE and admissions and records processes, unit

to contact hours
b. 811 9.05 Local Senate Oversight of All College Offerings Ginny and Michelle GH

Meeting ended at 8:50 am,

Next meeting: December 12, 2014




Legislative and Advocacy Committee
(formerly Legislation and Governmental Relations Committee)
October 29, 2014
10:00am - 3:00pm
ASCCC Offices, One Capitol Mall, Suite 340
Minutes

Attendees: Angeles Abraham, Julie Adams, Kale Braden, Julie Bruno, Dﬁn Crump, Silvester
Henderson, David Morse, Stacey Searl-Chapin

Guest: Vincent Stewart, Vice Chancellor of Governmental Relaﬁdﬁ& =

Note-takers: Julie Bruno and Dan Crump

‘\. b

‘.\} -t

Bruno called the meeting to order at 10:20am

IL

I

IV.

2

N

Agenda approved with additions

September 25 meeting mmums wﬂ'eapproved vnth l‘mﬂor corrections.

LGRC Title Change - Bruno mforkned membe?sthat the Executive Committee
approved the request for a title @ange The comittee’s name is now the
Legislative and: Mwi.&cy Commltu'e The website was changed to reflect the
new momkez

..
\‘ )

{

Leglslatlon Me\mber/s dl&missed the- followmg items as topics of possible
leglslatlon 4 .
.\\
a. SB 859 Member\s ehtertained the idea of follow up legislation to codify the
need for. statewide cmrdmatlon of the curricular requirements of the
~ Bachelor Begrees Some of the issues that need to be addressed include
i. Upperdivision courses
! \ii. Artigulation of upper division courses to CSU and UC
lll. Enﬁurmg the rigor and integrity of Bachelors degrees
v Local approval of upper division major and GE courses including
‘Curriculum Committee standards
v. Minimum Qualifications for upper division courses
vi. Additional issues that are not necessarily curricular but impact local
processes include local resources, funding, and workload as well as
Chancellor’s Office approval processes for upper division courses and
Bachelors programs.
b. SB 440 - Members discussed possible clean up legislation to address
restrictive mandates.



i

il.

il

iv.

The field is discussing the possibility of the Chancellor’s Office
inactivating local degrees if a college does not develop an ADT.

There are concerns that if exceptions are permitted than those who
developed ADTs may take umbrage at others colleges circumventing
the mandate.

It was noted that some colleges feel that they are being forced to
reduce the units of courses to be able to include those courses in their
ADTs.

Possible legislative solutions were discussed.

B

¢. SB967 - Members briefly discussed the impact of th;siegig}atlon

V. Legislation conversation with Vince Stewart, Vlce @hant;ellar Governmental

Relations

a. Legislation Process - Stewart described theprocess for dqvelopmg the
Chancellor’s Office legislative proposal ;nchr&mg k.

i

il

iil.

iv.

vi.

Convening of the Legislative. Tmsk Force, whichis a subcommlttee of
Consultation Council and Gmxsists of co)m%ltuency repreﬁentatlves as
well as other interested parties. ¥ &
Task Force members are invited t'qsubmlt proposals with some
restrictions 1ncluding bargaining 1mphcat10ns or those that are unique
to a local college Og‘ digtyict. b
All proposals are dwtrfbuﬂd to. members o( Task force to walk
through and get feedhack
All proposals are them&r@aght to Cﬂ;rsultatlon Council for discussion.
Based.an feedback, thé‘ﬂiancellor‘a Office determines which
prp’posals wﬂ} go forwarﬂ for con51derat10n by the Board of
{zmrernors :

mpasals a;r# ﬁwtto t'he BoG with a follow up in January.

b. The followin m‘a‘posals ‘werg submitted for review
iz». Concurrent:Enrollment

ﬁ

iv.

Audit Fee ncteage
. Ga Grants W
Publi¢ Safety”

. € Leglslatlon*Agenda for 2015

\1

At present, only the proposal on concurrent enrollment will be

.. pregented to the BoG.

H". '

"Community College League of California will sponsor the Audit Fee

« adjustment and possibly the Cal Grants legislation

iil.

iv.

V.

The public safety proposal will not go forward but the CO is
investigating a change to Title 5 to address the need identified.
Stewart noted that there might be follow up legislation to SB967
(deLeon). There are many unanswered questions around
implementation as well as possible unintended consequences. The CQ
is in conversations with their counterparts at CSU and UC.

AB 86 - there may also be follow up legislation proposed on Adult
Education.



vi. SB 440 -Committee members discussed possible follow up legislation
to SB 440. It was noted that any follow up legislation would most
likely entail dealing with the Campaign for College Opportunity since
they originally sponsored both SB 1440 and SB 440. Other strategies
to address the legislative mandates may be more productive at this
time.

vii. SB 850 -The need for statewide coordination was noted. Committee
members shared their concerns with Stewart. Stewart advised
investigating regulatory changes and to contmue to work with the
CSU academic senate. W e Y

viii. Will see additional legislation -
1. Adult education &
2. Plans will identify gaps and trEQ}dS
3. Regional consortia - what igithe scope of thelr authority
4. Curricular and resourcehase discussion Y
VL Local Legislative Advocacy - Survey
a. Committee member discussed and rev%ed t]:xe survey on legislative liaisons
b. Henderson brought forward the idea of Pfaving a legislative point person for
each area to disseminatgénd capture legislative information and act as a
conduit to this committee. anbers agreed mththne idea and refined the
proposal to have LAC members seﬁ'eas the legls}atlve point person for each
area. Y &

ST
,A‘ -
/‘

VII.  Plenary Break@ut members dlsmssed the content of the Legislative breakout
for session, .%me ideas lpclude \
a. Defing senate bill apd assembly bﬂé as well as Title 5 and Education Code
b. Identify the mdlvuiuﬂs ang. orga;mzatlons who participate in legislation
c. Provide an mm'iew of the'legtslative process
do The C@mmlttee effgred suggestions for Stewart’s participation including
A 1 Whoheis
4 ii. Wit he does
iii. Legiﬁatlon that has passed
1. Accredltatlon
2.’ SB850
43, ABS86
“ 4. Sexual Assault
ivi- What's coming up - Legislative agenda for 2015
v. Talk about evolution of bills and how things work
e. Q&A

VIII.  Discussion
a. Committee members discussed the distribution of information and possible

formats. Ideas included providing a synopsis of the legislation, amendments,
and ASCCC resolutions or positions, if they exist. The report would be
uploaded to the committee page or an Advocacy web page or both.



IX.

X

b. Members discussed strengthening knowledge of AB1725 at local level as well

C.

as defining primacy and determined that this is an issue for Local senates
ASCCC and CCLC Scenario - members determined that it is time to update the
scenarios. Adams noted that a joint task force of representatives from the
Community College League of California and the ASCCC developed the
current scenarios. The scenarios have been endorsed by California
Community College Trustees (CCCT) and the Chief Executive Officers of the
California Community Colleges (CEOCCC) as well as by ASCCC resolution.
Morse will contact the League to see if they are open taupdatlng the
scenarios. -

Spring plenary- members discussed possible spr;ng sesswn breakouts
including a history of AB1725 and a panel present;k{m with administrators
that have adapted to the system from anothe<1, state and thelr senate

pl ESlden'ts r \\\ \-_w J
4 13 o -,
" ol -

4 >

Schedule Next Meeting - postponed

Adjourn at 2:40pm
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Acadamic Senate
for California Community Colleges

ASCCC Noncredit Committee
Minutes
October 17, 2014 @ 9:30am-3:00pm
Classroom: PAC 121
Sacramento City College
3835 Freeport Blvd.
Sacramento, CA 95822

9:00-9:30am

9:30-11:30am

11:30-12:00pm

12:00-1:00pm

1:00-3:00pm

Registration and sign-in
Meet in room PAC 121

Welcome & agenda adjustments

Members present: Debbie Klein (chair), Wheeler North, Diana Edwards-LiPera,
Leigh Anne Shaw, Jarck Janio

Public Comments (5 min each)

None.

Approval of minutes from September 30, 2014

Important dates:

a. Fall Plenary registration deadline: October 29

b. Fall Plenary: November 13-15 @ Irvine Marriott

Debbie will check with Julie Adams about ASCCC funds to cover presenters.
Discuss presentation: “Adult Education and Noncredit: Opportunities and
Challenges” (Candace, Leigh Anne, Jarek)

Reviewed presentation. Diane will jump in for Candace to discuss Southwestern’s
adult education and noncredit programs under AB 86. Reviewed “take-home

message” slide for content.
Discussed and clarified the 6 CDCP categories of noncredit.

Discuss Noncredit FAQ sheet
Tabled for next meeting.

Lunch

Presentation: “Adult Education and Curricular Implications™
Positive feedback from audience.

Stay for curriculum update presentations and Q&A or
Committee stayed for presentations.

Discuss funding equalization implications (Wheeler)
Tabled for next meeting.

Updates: consortia conversations

Tabled for next meeting.
Next meeting: October 21, 2014

Minutes submitted by Debbie Klein
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ASCCC Noncredit Committee
Agenda
October 21, 2014 @ 5:00-6:30pm
CCC Confer: (888) 450-4821, (719) 785-4469
Participant Passcode: 689923
Presenter Passcode: 6129484

1. Welcome & agenda adjustments
a. Present: Debbie Klein, Jarek Janio, Leigh Anne Shaw, Wheeler North, David Norton

2. Comments from the public (5 min each)
3. Approval of minutes from October 17, 2014 — minutes to be approved at next meeting
4. Tmportant dates
a. Fall Plenary registration deadline: October 29
b. Fall Plenary: November 13-15 @ Irvine Marriott
5. Debrief our October 17 meeting & presentation

a. Comments: good feedback from participants, and many were from the Chancellor's Office,
good discussion stemming from it

b. Senate wants to give local senates the autonomy to decide which courses would make up
credit/noncredit. Future resolutions may come out of the Noncredit Committee regarding
this after we hear from the field; it should be driven by the colleges.

c. Concerns that major initiatives across CCC and K-12 systems are not talking to each other

i. Common Assessment Initiative, Common Core, etc.

d. Unintended fallout — a local AB 86 consortium accessed the Oct 17 presentation and
misinterpreted that CCCs are not connecting to Adult Ed appropriately. Concern about how
others might read the ppt apart from its intention, which was to show successful
collaborations and relevant concerns.

6. Discuss Noncredit FAQ sheet

a. Clarification of K-12 Adult Ed Noncredit, CCC Noncredit, and Community Service classes

b. Clarification of CDCP and changes

¢. Other wordsmithing of document

7. Discuss CDCP funding equalization implications (Wheeler) — tabled for next meeting
8. Discuss our fall plenary back-to-back breakouts: Thursday November 13 — tabled for next meeting.
Meeting adjourned at 6:30pm. Minutes: Leigh Anne Shaw

SECOND BREAKOUT SESSION (11:20 p.m. to 12:30 p.m.)

Adult Basic Education Course Development and new CDCP Funding: Hopes, Dreams, and Concerns

Presenters: Michelle Grimes-Hillman, Ginni May, Candace Lynch-Thompson

The Chancellor’s Office has proposed to bring the CDCP (Career Development and College
Preparation) funding rate up to the credit funding rate starting in 2015/16. How does this new funding
model change our conversations about adult education and basic skills courses? This session offers
information and raises questions about curricular implications

SECOND GENERAL SESSION (12:30 p.m. to 2:30 p.m.)




Keynote Panel Presentation: Adult Education At a Crossroads (1:45 p.m. — 2:45 p.m.)

Panelists: Leigh Anne Shaw (ESL Instructor, AB 86 consortia co-chair, Skyline College, ASCCC
Noncredit Committee) Donna Burns (Dean of Continuing Education, Mt. San Antonio), Chantée Warner
(Academic Affairs, Chancellor’s Office), contacting Kathleen Chavira (Principal Consultant, Senate
Education Committee)

The restructuring of adult education in California has become a vibrant focus of statewide, regional, and
local conversations about student success. New conversations involving the Community College and K-
12 systems and changes to noncredit funding will open new curricular and organizational possibilitics
for many of our colleges. Please join us for a panel presentation that will feature Chancellor’s Office
representatives involved tn AB 86 planning and faculty and administrative voices involved in
restructuring their district's adult education, noncredit, and credit programs as they discuss the
implications of the changes to and possibilities for adult education and noncredit that our system is
currently facing.

THIRD BREAKOUT SESSION (3:00 p.m. to 4:15 p.m.)

Exploring New Possibilities for Student Success Through Noncredit

Presenters: Debbie Klein, Diane Edwards-LiPera, Leigh Anne Shaw

The concurrent restructuring of adult education and the equalization of funding for CDCP noncredit
courses are game changers for our students, faculty, and communities. We will discuss the opportunities
these changes are opening up for our students. We will also discuss emerging challenges as colleges
expand their nencredit programs, including: minimum qualifications, faculty workload, full-time/part-
time faculty ratios, compensation, etc. Please join us for this informational session and discussion.

Next meeting: October 28, 2014
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ASCCC Noncredit Committee
Agenda/Meeting Minutes
October 28, 2014 @ 5:00-6:00pm

CCC Confer: (888) 450-4821, (719) 785-4469
Participant Passcode: 689923
Presenter Passcode: 6129484

1. Welcome & agenda adjustments
a. Present: Debbie Klein, Jarck Janio, Leigh Anne Shaw, Wheeler North, Candace Lynch-
Thompson, Jason Edington, David Norton, Diane Edwards-LiPera
Comments from the public (5 min each)
Approval of minutes from October 17 & 21, 2014 M/S Passed with unanimous approval
Important dates
a. Fall Plenary registration deadline: October 29
We all need to be registered by this date. There is a discount available for presenters for the day
of their presentation. The link was provided in an e-mail by Debbie.
Fall Plenary: November 13-15 (@ Irvine Marriott
b. Committee members will attempt to meet for a dinner meeting on 11/13/14. Debbie will
forward information about possible locations. At this point, it appears all committee
members will able to attend at least one day of Fall Plenary.
5. Discuss Noncredit FAQ sheet, page 2 (25 min)

a. There was lively discussion about the potential benefits and challenges of noncredit programs
and services for students, communities, districts and faculty. The resounding, shared
conclusion is that what constitutes labeling a characteristic of noncredif as a benefit or
challenge varies greatly by district. Such variation is influenced by local student
needs/issues, community and district considerations. There is no ‘one size fits all’ in delivery
of noncredit programs and services. Given that conclusion, the FAQ will reflect neutral
statements about the characteristics of noncredit programs/services and attempt to remove
comparisons that call for an evaluation as either being a benefit or challenge.

b. Debbie will take input provided by the committee and make further edits to the document.
This will be reviewed at another meeting.

6. Come up with 5 questions for general session panelists (25 min) Item carried over to next meeting
agenda (11/04/14)

bl ol o

Some question ideas (food for thought):

* How would you define the goals of the AB 86 collaboration from your perspective? What kinds
of progress (with regard to these goals) have you seen so far?

* Now that we’re more than a year into the two-year planning process, what are the greatest
opportunities and challenges?

*  What would you say to folks (faculty?) who have concerns at this point?

* How does the AB 86 project address state and local needs?

* What kinds of advice would you offer to CCC faculty about their participation in their regional
consortia?

*  What kinds of future legislation do you see coming out of this project?




Fall Plenary Information Items:
Fall Plenary Breakouts: Thursday November 13

SECOND BREAKOUT SESSION (11:20 p.m. to 12:30 p.m.)
Adult Basic Education Course Development and new CDCP Funding: Hopes, Dreams, and Concerns

Presenters: Michelle Grimes-Hillman, Ginni May, Candace Lynch-Thompson

The Chancellor’s Office has proposed to bring the CDCP (Career Development and College
Preparation) funding rate up to the credit funding rate starting in 2015/16. How does this new funding
model change our conversations about adult education and basic skills courses? This session offers
information and raises questions about curricular implications

SECOND GENERAL SESSION (12:30 p.m. to 2:30 p.m.)

Keynote Panel Presentation: Adult Education At a Crossroads (1:45 p.m. — 2:45 p.m.)

Panelists: Leigh Anne Shaw (ESL Professor, AB 86 consortia co-chair, Skyline College, ASCCC
Noncredit Committee) Donna Burns (Dean of Continuing Education, Mt. San Antonio), Chantée Warner
(Academic Affairs, Chancellor’s Office), Debra Jones (Workforce and Economic Development,
Chancellor’s Office)

The restructuring of adult education in California has become a vibrant focus of statewide, regional, and
local conversations about student success. New conversations involving the Community College and K-
12 systems and changes to noncredit funding will open new curricular and organizational possibilities
for many of our colleges. Please join us for a panel presentation that will feature Chancellor’s Office
representatives involved in AB 86 planning and faculty and administrative voices involved in
restructuring their district’s adult education, noncredit, and credit programs as they discuss the
implications of the changes to and possibilities for adult education and noncredit that our system is

currently facing.

THIRD BREAKOUT SESSTON (3:00 p.m. to 4:15 p.m.)

Exploring New Possibilities for Student Success Through Noncredit

Presenters: Debbie Klein, Dianc Edwards-LiPera, Leigh Anne Shaw

The concurrent restructuring of adult education and the equalization of funding for CDCP noncredit
courses are game changers for our students, faculty, and communities. We will discuss the opportunities
these changes are opening up for our students. We will also discuss emerging challenges as colleges
expand their noncredit programs, including: minimum qualifications, faculty workload, full-time/part-
time faculty ratios, compensation, etc. Please join us for this informational session and discussion.

NOTE: Prior to the stat of this meeting there was some general discussion about CID, CB21 and FON.
Wheeler provided some explanation of the history behind each and possible ways these are of
importance to noncredit, Tt was agreed that these would be a good topics for a future agenda, and for the
general knowledge of the committee members.

Next meeting: November 4, 2014

Minutes submitted by Diane Edwards-LiPera
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ASCCC Noncredit Committee
Agenda
November 4, 2014 @ 5:00-6:30pm
CCC Confer: (888) 450-4821, (719) 785-4469
Participant Passcode: 689923
Presenter Passcode: 6129484

|. Welcome & agenda adjustments Debbie Klein, Diane Edwards-Lipara, Leigh Anne Shaw, Jason
Edington, Wheeler North
2. Comments from the public (5 min each)
3. Approval of minutes from October 28, 2014 M: Edington/S: Shaw /U
4. Important dates
a. Fall Plenary: November 13-15 @ Irvine Marriott
b. Dinner reservations for November 13 @ 8pm
Come up with 5 questions for general session panelists (30 min)
a. Panelis 1 hour. Leigh Anne Shaw, Donna Burns, Chantée Warner, Debra Jones, Debbic
Klein (moderator)
b. Questions
1. How would you define the goals of the AB 86 collaboration from your perspective?
ii. Was there anything that pleasantly surprised you in this process, and what are some
of the elephants in the room? What are some of the learnings that have come about on
this journey?
iii. Now that we're close to the Dec 31 deadline, what is the likelihood that the plans
consortia have worked on will be accepted, funded, and able to be implemented?
iv. What kind of involvement can faculty expect after the final plan is submitted on
December 31 (and revisions are open until March)?
v. What kinds of future legislation do you see coming out of this project?
6. Discuss funding equalization implications (Wheeler) (20 min)
a. Total increase estimated to be $48-49 million
b. Based on Wheeler's estimations, the top 12 colleges would end up using nearly 90% of the
entire funding allocation once funding is shifted to the same rate.
c. Discussion of a survey to both educate and solicit knowledge from faculty on how credit-to-
noncredit shift would impact them.
d. What is next? Rostrum article, survey, engaging the assistance of Patrick Perry to analyze
and interpret data, presentation at a regional meeting.
7. Discuss & finalize Noncredit Instruction FAQ sheet (20 min) Some points were clarified.
8. Advice to local unions (survey ideas) (15 min)

w

Meeting adjourned at 6:37pm. Minutes submitted by Leigh Anne Shaw.
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PROFESSIONAL DEVELOPMENT COMMITTEE
Thursday, December 4, 2014
9:00-10:00 AM
CCC Confer

Toll free number: 1-888-886-3951, http://www.cccconfer.org
Passcode: 526483
Minutes

.

Call to Order at 9:04am

a. Members present: Julie Adams, Gloria Arevalo, Dolores Davison (chair), Daphne
Figueroa, Alex Immerblum, Arnita Porter

b. Members absent: Lorraine Slattery-Farrell

Agenda approved by consensus

Action items
a. Review plenary session breakout: Committee members reviewed the notes taken at
plenary by Alex. Alex and Dolores will work on using the notes to write a Rostrum

article for the winter Rostrum (articles due 18 January).

Discussion
a. Update on clearinghouse summits: Information will be coming out of the six summits;

meeting of coordinators will be in the coming weeks. Information will help inform
solutions for the resolutions.

b. Professional Development Committee Involvement in Online Education Regionals:
Online Education regionals will be in March; it is hoped that some of the members of
the PD committee will be able to participate and contribute to the regionals. A question
was raised about doing regionals about professional development, and a suggestion was
raised that the chair put forward an agenda item to request that the 2016 Academic
Academy be about Professional Development.

c. Update on Professional Development Paper and committee participation: The PD paper
task force is meeting later today and will talk about steps going forward. Lorraine and
Dolores are the crosswalks between this committee and the task force; the committee
may be asked to review the paper, much as the Online Education Committee will be
looking at the Online Education paper.

d. Rostrum article ideas: Alex and Dolores will work on a Rostrum article reporting out the
plenary session breakout; possible article on new classroom practices.

e. Update on Professional Development College: new modules are under development and
discussion; the next new cne will be the CTE Curriculum Academy, but we are also
exploring additional curriculum modules, a part time module (using some already
created modules, including Santa Rosa Junior College’s model), and others.




Vi

Vil.

f.  Spring Plenary Planning: Several topics were discussed (pedagogical professional
development, mini professional development training, innovated practices) as potential
breakouts for the spring; committee members were asked to bring back ideas to our
next meeting.

g. Other?

Upcoming events
a. ASCCC CTE Curriculum Regionals, 15-16 January, Costa Mesa

b. Online Education Regional Meetings, 20-21 March (San Mateo and TBD South)
c. Academic Academy (Equity and Diversity), 20-22 February, Costa Mesa

Announcements

Adjournment at 9:40
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Academic Senate
for California Community Colleges

Standards and Practices Committee
Saturday, October 4™, 2014
9:30 AM - 2:30 PM
West Los Angeles College — President’s Conference Room

Members Present: J. Adams, J. Bruno, P. Crawford, A. Foster, A. Juarez, C. Rutan. P. Setziol

Members Absent: None
Meeting called to order at 9:35 AM

At the beginning of the meeting, C. Rutan reported that M. Schiel had resigned from the committee. C.
Rutan will consult with the President to determine if a replacement will be chosen for the committee.

1.

Order of the Agenda

The order of the agenda was not changed.

Approval of the Minutes

(J. Bruno/P. Setziol) — Minutes were approved with corrections. A. Foster requested that names
be listed in the minutes with first initial and last name. This format will be used for future

minutes.

Disciplines List Submissions

The committee discussed what information will be shared with the field about the proposed
disciplines list revisions. It was agreed that the each of the submitted proposals would be posted
to the ASCCC website and a summary report would be distributed to the field for review.

Concern was expressed about the two year timeline and the need to consider a process to address
minimum qualifications for instructors tied to AB86 and SB850. The committee was informed
that there have already been preliminary discussions and C. Rutan will bring additional
information to the committee as it becomes available.

a. Update on African American Studies

C. Rutan reported on the discussions with San Diego Mesa College about this
submission. The submission was modified to reflect the recommendations of S&P and
has the support of the National Council for Black Studies. The committee agreed that this
was a model for how the new submission process should look and they commend the
faculty that put this proposal together. (J. Bruno/A. Foster) — The committee voted
unanimously for to send this proposal forward for consideration.



b. DSPS Submissions

C. Rutan presented the background of the DSPS revisions. The Chancellor’s Office
convened a task force to look at the minimum qualifications for DSPS that are currently
part of title 5 regulations. This group completed their work and was informed that it also
needed to go through the academic senate’s disciplines list revision process. If these
changes are adopted, it is hoped that they will be part of the minimum qualifications
document and that the title 5 sections pertaining to DSPS minimum qualifications for
faculty can be removed. The committee members agreed that it is extremely important to
encouraged CAPED to have DSPS faculty participate in the disciplines list hearing at the
fall plenary session. Any faculty member can participate, they do not need to be a
registered session attendee, and the hearing will also be available on CCCConfer.

1. Learning Disabilities Specialist

The committee reviewed this proposal and voted unanimously (A. Foster/A.
Juarez) to send the proposal forward for consideration.

ii. Counseling DSPS

The committee reviewed this proposal and voted unanimously (A. Foster/A.
Juarez) to send the proposal forward for consideration.

iii. Director, DSPS

The committee discussed the Director, DSPS qualifications. This was submitted
to the academic senate because a faculty member could fill the
coordinator/director position. There was some concern that this section should be
in title 5 and really shouldn’t go through the senate’s process. J. Adams suggested
that a resolution of support for the title 5 revision might make more sense. C.
Rutan will contact the proposers to get additional information and will work with
S&P and the executive committee to determine the best course of action.

¢. Supply Chain Technology

The commiitee discussed this proposal and there remain some unanswered questions. A.
Juarez wondered if it would be possible to have a list of courses and programs at various
colleges that would fit into this new discipline. J. Bruno asked if we could find out what
discipline colleges are using now for this area and how would those colleges be better
served by the new discipline. The committee (J. Bruno/P. Setziol) agreed to send the
proposal forward for consideration and C. Rutan will follow up with the proposer to
convey some of the questions discussed.

4. Update on Disciplines List Document

C. Rutan reported that a meeting is scheduled for October 16, 2014 between the Academic
Senate and the Chancellor’s Office to discuss what remains to be done before the 2014-16
Disciplines List can be published. This version of the Disciplines List includes several minimum
qualifications that are currently located in title 5 with the disciplines that have always been part
of the list. C. Rutan expressed that he believes the meeting will lead to the publication of the
disciplines list prior to the hearing at the fall plenary session and it will give us insight how to
approach several resolutions requesting that the Academic Senate work with the Chancelior’s
Office to remove minimum qualifications from title 5.



5. Update on S&P Resolutions

C. Rutan reported that the currency (recency) survey, addressing resolution 10.01 F2013, has
been submitted to the executive committee for review and approval. The survey question about
whether some disciplines should have a recency requirement was left in the survey and the
executive committee agenda item requests the executive committee to decide whether to include
the question when the survey is distributed.

6. Bylaws Revision Discussion

The bylaws discussion began with information provided by Mark Alcorn, ASCCC attorney,
about areas where the current bylaws are not clear or are inconsistent with legal requirements,
The goal of the revision is to ensure that the bylaws comply with all laws and regulations, reflect
the current practices of the academic senate, and address any inconsistencies between the bylaws
and other senate documents. The Executive Committee will be referred to as the Board of
Directors in the bylaws, but will continue to be referred to as the Executive Committee. This
modification will allow the bylaws to be more consistent with laws governing nonprofit
corporations. A. Foster and P. Setziol will work on a definition of a district academic senate that
clearly indicates when the executive committee will recognize a district senate. A draft of this
language will be sent to C. Rutan by October 15, 2014. A policy for the removal of an executive
committee member is also needed. P. Crawford and J. Adams will work on a draft of this policy,
starting with the policy outlined in Robert’s Rules and send this draft to C. Rutan by October 15,
2014. The committee agreed that the senate rules should be removed from the bylaws and the
rules will be discussed at the December 19, 2014 meeting. J. Adams will send the draft of the
bylaws revision to C. Rutan to be sent to the members of S&P and the executive committee for
review before bringing them to the fall plenary session for discussion. The revised bylaws will be
brought to the spring 2015 plenary session for adoption.

During the discussion about the bylaws, it was suggested that a Rostrum article about how
committee members are appointed might be a good idea. J. Adams and C. Rutan will work on
this article for a future Rostrum.

7. Fall Plenary Breakout Descriptions

Standards and Practices has two breakout sessions at the fall plenary session that need breakout
descriptions. A. Juarez, C. Rutan, and P. Setziol will be presenting a breakout on equivalency
titles “The Who, What, Where, and When of Equivalency” and that breakout description is
complete. J. Adams, A. Foster, C. Rutan, and P. Setziol will be presenting a breakout on the
bylaws revisions. This breakout will present a draft of the revisions and feedback from this
session will be reviewed and incorporated into the bylaws at the December 19 Standards and
Practices meeting. J. Adams and A. Foster will work on the breakout description and will get it
to C. Rutan by October 6, 2014. All breakout descriptions are due to the senate office by October

10, 2014.

8. Other

The committee thanked A. Foster and West Los Angeles College for hosting the meeting. The
committee was reminded that the next meeting will be the Exemplary Program Award norming
session on November 25, 2014. The next in-person meeting is scheduled for December 19, 2014
at the ASCCC office at 1 Capitol Mall in Sacramento.



The meeting adjourned at 2:20 PM
Respectfully submitted,
Craig Rutan

Approved on December 19™, 2014
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December 8%, 2014:UC Davis , 10:00am-3pm

The California Open Educational Resource Council had their final meeting of the semester. The
council has three representatives from each segment of Higher Education in California, and a
chair (appointed from the CSU):

Katherine D. Harris, Chair/Project Manager (San Jose)

CCC CSU ucC

Cheryl Stewart {Coastline} Diego Bonilla (Sacramento) | Bob Jacobsen (Berkeley)

Dianna Chiabotti (Napa Valley) | Larry Hanley (San Francisco) | Peter Krapp (Irvine)
Kevin Yokoyama Redwoods) | Ruth Guthrie (Cal Poly Pomona) | Randy Siverson (Davis)

Kale Braden (Cosumnes, Non-Voting)

The COERC project was founded with legislation SB 1052 (Steinberg, 2013) and is being
funded by a grant from the Hewlett Foundation. There is quite a push to show results (both
because of the timeless in the legislation as well as the requirements of the grant). This meeting
was a week before the chair of the council was to present to ICAS on the progress of the work of
the council and lay out the proposed budget for the next year of the Hewlett grant. There has
been some tension between the COERC group and ICAS as to how much the council ¢can do
without the oversight and approval of ICAS. In this meeting, the council attempted to flesh out
the proposal which would be discussed at ICAS the following week.

Summary of the Council’s work to this point:
1. The Council selected the course selction criteria to dictate which courses the council
would first concentrate on (February, 2014):
» Highly enrolled (see CID pathways http://www.c-id.net/degreereview.htm])
o Potential Courses
« frosh comp

* chemistry
= statistics
= algebra

« general psych class
= sociology
= art history
» The course works for as many campuses as possible
o The foundation for this type of course is general education criteria
= critical thinking
* oral communication
* quantitative reasoning
* written communication
o The course selection is likely to generate significant textbook savings
Relatively consistent across textbook products for these courses
o The course selection provides opportunities for faculty to augment open
textbooks

o}
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o conducive to discipline-based pedagogies
o The courses selected need to have access to multiple OER textbooks for any given
course
o See Open Stax for examples: https://openstaxcollege.org/
Affordable Learning Solutions: http://als.csuprojects.org/course content

o

o BC Campus http://open.bccampus.ca/
o Merlot

o Ebrary

o

COERC members have created a spreadsheet of 50+ courses for review and
are gathering OER textbooks according to the specific courses articulated in
CID.

2. The Council identified criteria for selecting faculty to review the texts:

» Selection of these faculty were based on three criteria to create a balanced panel:
1. One faculty member from each segment;

2. Position in career (early carcer, middie career, advanced career; part-time
faculty, full-time faculty, Emeritus faculty); and

3. Expertise in using or familiarity with OER resources (including a range in this
category from experts to those who wanted to become more familiar with
OER matcrials).

3. COERC ran a pilot program to test the system of reviews over the summer of 2014:

e For this first phase of OER textbook faculty reviews, CA-OER selected five
disciplines with high impact courses across all three higher education segments:
History, Communications, Chemistry, Statistics (Mathematics), and Economics.
Before each faculty revicw panel was established, we collected more information
about each potential reviewers’ qualifications surrounding the following courses:
U.S. History to 1877, Public Speaking, Introduction to Chemistry, Introduction to
Statistics (Mathematics), or Principles of Microeconomics.

e Faculty identified their interest in becoming a reviewer with the original Faculty
Survey distributed throughout the CCC, UC, and CSU (see previous report about
results). We continue to distribute the faculty survey and to amass potential
reviewers from a variety of disciplines (and request that you also distribute the
survey to your students and faculty). From here, facuity in the appropriate
division were sent an application requesting further information. By July, we had
formed full review panels for the selected textbooks accompanying the first five
courses. The reviews were completed by September 15, 2014 along with a debrief
on the process, workload, and review rubrics (which are managed via a Google
form).

4. The Council is now ready to propose broadening out the review process as well as
providing resources to faculty who are selected to pilot using portions of OER texts in
their courses(the resources would support the “cost™ of curriculum revision or other work
that would be required to adapt a course to be able to use these OER resources. This is
the proposal going to ICAS.

3|Page e Distributed:
= 12/23/201¢4

ACADEMIC SENATE
for CALIFORNIA COMMUNITY COLLEGES



California
Open Education Resource

Council
Meeting Reports

President ...vccvvinnrinnnninnes David Morse

Vice President ......cccevuveens Julie Bruno
SeCretarny ... senensnne John Stanskas
Treasurer Wheeler North
Executive Director.................. Julie Adams

COERC will, hopefully, be a full agenda item on our February Exec meeting as a presentation
from the council. It might be a good idea to bring in the three CCC members of the COERC for
a general conversation with members of Exec to make sure that there is understanding of their

role as representatives of the ASCCC on this council.

4|Page

-
=2

FCADEMIT SENSTE

for CALIFORNIA COMMUNITY COLLEGES

Distributed
12/23/2014



COERC Progress Report
October 25, 2014
Katherine D. Harris, Chair/Project Manager

Action ltems for ICAS
e Email thank you letters [draft letter] to Phase | Panelists on ICAS letterhead
e Distribute Faculty Survey & Student Survey

COERC Members
Katherine D. Harris, Chair/Project Manager (San Jose)

cCcC

Cheryl Stewart (Coastline)
Dianna Chiabotti (Napa Valley)
Kevin Yokoyama Redwoods)

uc

Bob Jacobsen (Berkeley)
Peter Krapp (Irvine)
Randy Siverson (Davis)

Csu

Diego Bonilla {(Sacramento)
Larry Hanley (San Francisco)
Ruth Guthrie (Cal Poly Pomona)

According to the revised timeline and deliverables from the Hewlett Foundation Grant, COERC
continued its work June through August 2014. The priority through the summer months was the
construction, beta-testing, and implementing of the faculty review panels:

e creating the technological infrastructure for faculty review panels of the textbooks
already selected for the 5 courses;

o identifying and selecting faculty (1 per segment for each of the courses) for the review

panels based on the criteria established by CA-OER,;

establishing and implementing workflow for the review panels;

creating introductory materials for the faculty review panels;

implementing the review rubric created by CA-OER; and

obtaining feedback on this process from the faculty review panels.

The faculty review panels will result in public, open reviews for each of the textbooks -- similar to
the BCOpen Campus reviews — and displayed on COOL4Ed.

Selection of these faculty were based on three criteria to create a balanced panel:



One faculty member from each segment;

Position in career (early career, middle career, advanced career; part-time facuity, full-
time faculty, Emeritus faculty); and

3. Expertise in using or familiarity with OER resources (including a range in this category
from experts to those who wanted to become more familiar with OER materials).

N —

For this first phase of OER textbook faculty reviews, CA-OER selected five disciplines with high
impact courses across all three higher education segments: History, Communications,
Chemistry, Statistics (Mathematics), and Economics. Before each faculty review panel was
established, we collected more information about each potential reviewers’ qualifications
surrounding the following courses: U.S. History to 1877, Public Speaking, Introduction to
Chemistry, Introduction to Statistics (Mathematics), or Principles of Microeconomics.

Faculty identified their interest in becoming a reviewer with the original Faculty Survey
distributed throughout the CCC, UC, and CSU (see previous report about results). We continue
to distribute the faculty survey and to amass potential reviewers from a variety of disciplines
(and request that you also distribute the survey to your students and faculty). From here, faculty
in the appropriate division were sent an application requesting further information. By July, we
had formed full review panels for the selected textbooks accompanying the first five courses.
The reviews were completed by September 15 along with a de-brief on the process, workload,
and review rubrics (which are managed via a Google form).

All faculty agreed that 5 weeks was more than enough time to review three textbooks. Most
faculty had small requests about revising the rubric as an instrument of review. We received a
moderate amount of feedback about the introductory materials {(our Bootcamp videos and
slides) and are now in the process of creating professional videos for the reviewers Bootcamp.

CA-OER will continue with a schedule of reviews through Fall 2015, according to the Courses &
Textbooks Selected for Review spreadsheet. We continue to use Facebook as our central
location to push announcements and are working on an outreach campaign through Facebook
and Twitter. We also continue to solicit recommendations for textbooks.

e To receive updates about California OER Council activities, please see and like our

Facebook page.
e Torecommend an OER Textbook for Peer Review, please submit this form.

The CA-OER chair and various members have been attending area meetings of faculty and
students as well as statewide meetings for a variety of academic senates in order to distribute
the faculty and student surveys. As of October 25, 2014, 425 faculty identified themselves as
potential reviewers, 1200 faculty have completed the survey, and 115 students have completed
their survey. We will continue to perform outreach to faculty, students, administrators, and
librarians throughout the three segments. UC faculty have proved to be the most difficult to
reach. We could certainly use ICAS's help in this portion of the outreach.



Post-Meeting Queries from ICAS (sent by S. Filling to K. Harris):

One issue that was raised was what the review process entailed. Some were feeling like 4-6
hours just isn’'t enough time to do a “thorough” text review. It may well be that they’re thinking of
a “should | adopt this text” review rather than a “does this meet some enumeration of criteria”
review. Is there a difference in your mind between those two reviews? If so, how do we
communicate which COERC is using? They were also concerned about doing three reviews in 3
weeks - | think they’re thinking about why the reviewer pool isn’t larger and looking to suggest
ways to enlarge it.

1.

4-6 hours spread over the time period of 4-5 weeks was sufficient for ali of the faculty
who performed the peer reviews this summer. | have to trust those faculty in their
assessment of the process. A lot of them took much more than that, though, with a few
stating that they took upwards of 10 hours to assess the content and move through the
rubric. When we contact reviewers, one of the issues is workload and being honest
about the review workload. | use a very conservative 8 hours/textbook when letting
reviewers know what we expect. Please also keep in mind that the budget of
$250/textbook is paltry if we expect much more. (The budget can't be raised much more
than this due to constraints.) We are running reviews this Fall of 5 more courses (with 3
textbooks/course). This will be another beta-test of the timing during the academic year
and the feasibility of the timeline for reviewers. Based on those outcomes, we'll run 4
phases of reviews in the Spring (with & courses for each phase - 3 textbooks/course).
With that being said, | understand the concern and invite members of ICAS to participate
as reviewers if they would like a first-hand view.

At the conclusion of the rubric, there is a question about "should | adopt this textbook,"
but it is in conjunction with the lengthy enumerative assessment that precedes it. The
"should | adopt this textbook" is a query fraught with concerns local to each facuity
member's university. Most of the faculty we used this semester indicated that they don't
have control over the decision, that it goes to a department committee. What we're
aiming for with these reviews is real peer review, real critique. Adoption is the second
phase of the project. That last question about adoption on the rubric is a way to gauge
(very preliminarily) movement into educating faculty about adoption. It's also a way to
include these faculty peer reviewers in the next step of a course showcase. And, in
many cases this summer, many of the peer reviewers were already using one of the
textbooks and were already ready to participate in the faculty showcase.

For the pool of reviewers, please remember that we have to conduct reviews for 45
courses. Each course will have 3 textbooks. Realistically, unless we want to hire
someone full time (40-50 hours per week), we can't do more than 3 textbooks per
review/per course. Also, the budget doesn't allow for larger payment: $250/textbook for
each reviewer. Once we complete a full round of reviews for all 50 courses, we can
return to reviewing more textbooks for each course. The idea is that we will have



convinced individual campuses to do this work and continue funding the project to keep
it going.



Common Assessment Initiative Steering Committee Summary
October 28t, 2014

Opening Questions

1. Should a writing sample with diagnostic analysis be included in the common
assessment? If the writing sample is included, should it be mandatory or
optional?

2. How much local content are colleges able to add to the common assessment?
How will this Iocal content be validated?

Workgroup Update

¢ All competency maps are out for vetting.
Workgroup meetings have been scheduled for the spring. These activities at
these meetings will include
o Review and refine assessment competency maps
o Develop assessment blueprints
o Create assessment test specifications
¢ The faculty membership on each workgroup needs to be expanded working
through the Academic Senate.
¢ Should students take the entire assessment test?
Should the RFP include the functionality to waive a subject?
e The assessment should include a pre assessment test with modules to
address deficiencies before taking the assessment.

Vetting of Competency Maps

¢ Competency maps need very wide vetting. Vetting is currently being tracked
by college and pilot college

¢ Math has had 17 colleges represented, 3 colleges had more than one
response. The surveys received have been strongly in agreement with the
competency maps and many cases have had 100% agreement.

» English has had 22 colleges respond with 5 colleges having more than one
response. The received surveys have mostly agreed with the competency
maps with typically 80% in agreement.

Higher Level Math

e Work on higher-level math assessment will begin after the competency
vetting has closed.

¢ Team from West Ed will prepare starting points based on approved C-ID
descriptors.

¢ The new workgroup will meet every two weeks in January and February.



The workgroup will include faculty from other STEM disciplines like
chemistry and physics.

Systemwide Portal

OEI

RFP

Requirements
o Ability to scale
o Affordable (at scale)
o Accessible
o Mobile
o Standards based

The portal will be based on uPortal

Focused on higher education

Community based open source

Based on Ellucian Luminis Portal

Accessible (WCAG - 2.0 AA Compliant)

For mobile - uMobile App & Responsive Design
o Standards based - ISR 1681286

Unicon will be the vendor for the portal.

OCcC 0o 00

No basic skilis courses will be included in the initial rollout of the course
exchange. The focus will be on courses that satisfy ADT requirements.
Looking for Open Educational Resources (OERs) that students taking an OEI
course can use to obtained needed skills assistance.

Student will take a pre-assessment at home.

1 vote from each pilot college

3 votes from the steering committee

2 votes each from the ESL, English, and Math workgroups

1 vote each from the test development and multiple measures workgroups.
Must take one of the three lowest, responsible ids.

What will the lowest bid mean if vendors bid on more than one component of
the common assessment?

Colleges can submit proposals to have locally developed assessments be part
of the common assessment.

Faculty needs to have the ability to add questions to the common assessment.
Would they be willing to submit those items to be a permanent part of the
test item bank?

Evaluation Plan



e RP group will serve as an independent evaluator for CAL
e Fall 2014
o Conduct baseline study for CAl
o Administer CAl steering committee implementation survey (in
December)
e Spring 2015
o Presentresults of baseline study and CAl implementation survey
o Develop evaluation plan for pilot phase
o Develop an evaluation plan for professional development

Respectfully submitted,

Craig Rutan






Common Assessment Initiative Steering Committee Summary
November 20t, 2014

Feedback from ASCCC Fall Plenary Session

RFP

ASCCC recommends that the common assessment include a human scored
writing sample.

o Should the writing sample be optional (required has been
recommended by ASCCC)? Would making it optional reduce the
portability of the assessment?

o Will human scoring be portable or will it need to be scored again?

o How long will the scoring of the writing sample take?

The RFP will include the need to have a writing sample that can be scored by
people. Vendors will be given the opportunity to share other scoring
methods, but they need to have human scoring be more than an afterthought.
Many questions about how the writing sample will be implemented will be
addressed during the pilot phase.

Bringing together a larger group that includes the pilot colleges showed the
general lack of awareness about the project and what has already been
accomplished.

Legislature could decide to defend the project if CAl is unable to meet the

established deadlines in the timeline.

Competency Map Survey

73 colleges responded
Often current tests do not go low enough, so it is hoped that the field believes
the proposed competency maps do cover the lower levels properly.

Discipline Correct Range of Skills Sufficient Detail
Math 86% 74%
English 72% 78 %
ESL 78 % 82 %

The competency maps need more about reading comprehension, more
specificity about ESL grammar, and need additional skillsets in math like
graphing.

The assessment may need to go much lower to accommodate adult
education.

39 % of English respondents and 46% of ESL respondents currently use a
writing sample. Colleges that do not have a writing sample would like one.




Respondents want the writing sample to be human scored and expressed
challenges with machine scored writing.
Transfer Level Math

» Placement in transfer level math courses should include the ability to place
students into Pre-Calculus, College Algebra, Statistics, Calculus L1, and III,
Trigonometry, Linear Algebra, Differential Equations, and Finite
Mathematics.

e Workgroup will need to determine the prerequisite skills needed for various
higher-level math courses. These prerequisite skills are included in the
approved C-ID descriptors.

¢ Participation in this workgroup needs to be as broad as possible.

English/ESL

e Should we find a way to link the English and ESL tests?

e The tests could be linked using screening questions, trigger questions, or a
writing sample. The general consensus was that trigger questions would be
the best approach. There were some concerns that students with disabilities
might be harmed by this approach and that care needs to be taken to ensure
that they are not disadvantaged.

¢ Should we ask the vendors how they would approach this issue?

Need more input from English, ESL, and equity
e Need to keep options open as we go through the RFP process

Updating the System

e Feedback surveys will be left open

o Looking to have regional meetings on assessment competencies before
developing the test specifications.

* The competencies will be presented as is for the RFP, but they can still be
modified before the assessment blueprint and test specifications are created.

RFP Content

e The RFP is based on a 57-page template from Butte-Glenn Community
College District.

s 5 -7 pages of the RFP content can be modified

e Competency maps will be included as appendices.

RFP Resources

e Original RFI (2010/11 CCCAssess)
o Technical expert group
¢ CAl workgroups



L]

Technical writer
CCC Technology center experience
Final RFP out by December 3, 2014

RFP Items to Include

Research expertise within vendors because the validation process is always
happening.

One RFP with multiple response areas.

Technical expertise and strategy as a heavily weighted area

Service and support needs

RFP Content

Minimum Proposer Qualifications - All
General Proposer Qualifications - All
General & Technical Qualification for each area

o Test Administration

o Platform

o Content (ESL, English, Math)
Each area must use an open source platform to aid in the compatibility and
reduce the chance of vendor lock
Questions about ownership of the test banks and content still need to be
determined.
Separate responses for each section required for cost (5 separate section)
Each proposal will be scored with the cost sealed. Once the responsible
vendors have been selected, the costs will be unsealed and one of the three
lowest cost vendors will be selected.

Respectfully submitted,

Craig Rutan
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CCCCI0O Executive Committee Meeting
October 29, 2014
Report to

Academic Senate for California Community College (ASCCC)

CCCCO Report (Pam Walker)

The Chancellor’s Office reported on the Bachelor’s Degree Initiative (pilot program). The CIOs asked about the
CSU role (if any) in the approval process. The CCCCO stated that the CSUs will answer questions and provide
information to the CCC system, as necessary. The CIOs were also interested if such a degree could be offered
online. The CCCCO reminded the CIOs that there would be no new resources for Bachelor’s degree
development. The CCCCO stated that if there are not 15 qualified (?) applications for the pilot, there will not be
15 degrees. The CCCCQ asked the CIOs to send questions as they arise about the pilot program. Some CIOs are.
getting a lot of pressure from Boards and CEOs to develop Bachelor’s degrees. The CIOs want the Chancellor to
telf the CEOs that not every college will have a degree. The CIOs expressed that there is perception of two tiered
system of CCCs: Colleges that will offer the Bachelor’s degrees and those colleges that will not offer Bachelor’s
degrees. The CIOs plan to discuss degrees and CTE needs at the CCCCIO conference and stated that the
curriculum committees are the gatekeepers and quality control for the institutions.

CCCCIO President Report

s There will be a tribute to Randy Lawson during the CIO conference.

e President Justice met with Vice-Chancellor Von Ton Quinlan to discuss local college processes that need
to be followed. The CIOs described the challenges they are experiencing with the regional consortia and
CTE funding models. The CIOs noted that little time was given to create new CTE proposals. The CIOs
expressed concern that there may be a lack of understanding about what the local colleges do and that
conversations between the CIOs and WFD staff would be beneficial and need to happen soon. There was
also concern about the lack of coordination between Academic Affairs and Work Force Development
(WFD). The CIOs asked that the Chancellor’s Office hold a summit to bridge the gap between the CTE
WFD and Academic Affairs, and to include ASCCC leadership.

e President Justice will put out the call for CIOs to join the PCAH writing group

¢ CIO Brian Reece (Crafton Hills College) will be the CIO appointment to the CCCCO Student Success
Centcr.

CTE Curriculum Academy

The CIOs expressed interest in the CTE Curriculum Academy. The CIOs also suggested that the training be held
in each of their designated regions. They will support sending CTE faculty and deans to such training.

Submitted by: Michelle Grimes-Hillman







EPI Pilot College (EPT/DAS) Steering Committee Meeting
Wednesday November 19, 2014
Holiday Inn Capitol Plaza
Sacramento

EPT/DAS Pilot College SC Attendees:

Alyssa Nguyen, Arleen Hollosy, Benjamin Mudgett, Bernadette Flameno, Carol Lasquade, Caryn
Albrecht, Chelley Maple, Cindy McCartney, Crystal Hernandez, Cynthia Rico, David Shippen,
Don Webb, Doris Griffin, Freyja Pereira, Gary Bird, Gwyer Schuyler, JoAnna Quejada, Marco
Godinez, Mick Holsclaw (guest), Norberto Quiroz, Pedro Avila, Renee Craig-Marius, Rick
Snodgrass, Robert McAtes (online), Robin Armour, Robyn Tornay, Sabra Sabio, and Silvester
Henderson (online).

Opening and Introduction:
Cynthia Rico, Chair, opened the meeting at 10 am and members introduced themselves.

There were no changes or additions to the minutes of October 3, 2014. Robin Armour moved to

approve and Norberto seconded the motion. The minutes were approved unanimously.

Scorecard Report Out:

The work groups reported out using the Scorecard to summarize their activities since the last
meeting. These will be used to communicate to the Education Planning Initiative Steering
Committee (EPISC) on the work of the subcommittees. EPISC acts as an advisory body for the
Education Planning Tool Degree Audit (EPT/DAS) Steering Committee as well as for the Student
Services Portal (SSP) Steering Committee. EPT/DAS has 3 major work groups and SSP has 6
work groups, so there is a lot of work that is happening between meetings and the Scorecard will
help to consolidate all of that information for review.

There are now over 200 requirements that have been written for the RFP (40 pages), but there
are still more that are needed. The work groups will continue writing requirements until we are
comfortable that the Education Planning Tool and Degree Audit System will meet the needs of
the Community College System. That work will continue even after the RFP is released so that
this group can clearly define what the tools will need to be able to do. Some work groups are
-having a hard time due to lack of participation from members; everyone is very busy, but it is
critical to have input from all of the members of each work group, so please make that a priority.

The SSP Steering Committee has added a few more representatives in order to make sure that
they understand the specifics of the needs of students who are athletes and Veterans.

Mick Holsclaw is a guest today to help provide additional technical expertise, and there will be
additional members joining the technical and management team in the near future.

Degree Audit Work Group:

Robyn explained that the group has been focused on gathering templates and prioritizing items,
with 1 highest priority, 2 medium priority, and 3 wish list items. The group also developed
additional requirements to clarify processes.

The group met 4 times over ZOOM and last night for an additional 2 hours. They have written
129 requirements in the following categories: 17 catalog and course equivalency, 20 populate
from SIS, 24 special messaging, 30 degree audit, and there are 38 that are in progress. Populate
from SIS and degree audit categories still need more clarification and to have some of the steps
broken out further. Individual group members have been talking to representatives at their
colleges to gather more information on what is needed. The main problem the group is
experiencing is lack of participation on the conference calls. The group would also like to know
what new functions are being developed in ASSIST that can be pulled in to integrate with
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education planning and degree audit. They commended Robyn for her great work in organizing,
facilitating and keeping everyone on track. They will be meeting every 2 weeks by conference
call and possibly setting up a face-to-face meeting.

Robert suggested that more time be set aside during meetings for face-to-face work.

Cynthia explained the overarching goal of capturing what the counselor should expect to see,
what the student should expect to see, and what the institution should expect to see. She noticed
that writing one question will often open a series of others. For example, when a student turns in
a transcript: what happens for CC to CC, what happens for a foreign franscript, and what
happens for a military smart transcript?

Counseling Systems Work Group:
Gwyer noted that the group has been reviewing the existing requirements, expanding and
developing them further, and coming up with additional requirements. They have about 31 now,
with 17 counselor stories, 13 user stories and a few more that are in development. The group
has a list of ideas for others to be developed including:
= Ability to copy and education plan to make a new revised version
=  Capability for counselors and students to add notes from a tablet
with a stylus into the fields of a student education plan
= User stories regarding counselors helping high school students with
their education plans both on the high school campus and on the CC
campus
= Ability to sort student data by: major, transfer institution, English or
math assessment level, number of units completed, probation status,
and special programs
«  Survey tool built in so that a counselor could send out quick Doodle
type surveys to their case load
* A platform for counselor webinars would be useful
*  Wizard to collect program, degree
* Backend interface for counselors to add enrollment tips and
customized direction for majors and courses (*hover help” and
prompts)
= Counselor ability to save/date and education plan

They have many more ideas for further development, some have been coming in from IdeaScale;
they recommend that other groups look there as well. The group is also talking to other
counselors to gather more idea and suggestions.

They also need more expertise regarding financial aid.

There is a growing database of questions and answers that would be good for students to have
access to. Cynthia noted that Foothill/DeAnza has developed a set of FAQs that are most
commonly accessed by students from 11 pm- 2 am. That is a very useful resource!

Gwyer noted that at some colleges the counselors are able to bypass prerequisite enforcement,
or can clear a prerequisite, that ability might be useful as well. Chelley cautioned that on some
campuses counselors can clear prerequisites, and sometimes admissions can, but she thought
that if that function was to be built in, it should be run by curriculum and the Academic Senate to
make sure that it is done the way that they would like.

This work group also needs more involvement from their committee members, and praised the
efforts so far of Gwyer and Rick. They are meeting every two weeks to continue work on
requirements and will also be looking at IdeaScale for student input.
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Education Planning Work Group: ‘

Crystal highlighted the accomplishments of the group in their three meetings since early October.
They have completed 49 requirements and have about 30 that are in progress. Norberto
provided information on EPI to about 40-45 individuals at the fall plenary session and
announcements were made in counseling planning and regular counselor meetings as well.

The group found a lot of overlap in requirements and has been working on clean-up of the user
stories between work groups and within work groups. This is a tremendous amount of work on a
gargantuan document, and the dream thinking can be overwhelming at times but the result will be
a good plan with a pot of gold at the end! The group will continue with recurring meetings every
two weeks.

Cynthia and Norberto will deliver the Scorecard reports up to EPISC with some additional detail.

Workgroup Personas:
Rick provided a view of 6 “personas” based on some of the information compiled from more than

100 persona characteristics. The goal is for work group members, programmers, and software
developers to have a real feel for the people that will be using the tools that are developed.

The goal is to be able to think of these “personas” as the requirements are written to make sure
that we are meeting the needs of all of the users in the community college system. Rather than
developing a complete profile for each of the more than 100 characteristics, the geal is to have

each persona include multiple characteristics to represent those areas of need.

A good set of personas helps software development teams put themselves in the place of their
users as they make user interface and user experience decisions. Personas are used to help
everyone in the development process understand their student, staff, and faculty users; our
stakeholders. A persona is a short description of a fictional character and illustrates a known
group of a product’s users.

Chuck Attariska is an eighteen year old male first generation college student who may have a
higher probability of failing academically or dropping out of school. He is an “at risk” basic skills
student who may be dealing with homelessness, incarceration, learming disabilities or a number
of other factors that may jeopardize his ability to complete school.

Tina Transfer is a young woman who attended CSU for a term, but returned home because she
just didn't connect. Her parents gave her an ultimatum: get a job, go to college, or mave out, so
she is applying to the nearest CCC. Although she was CSU eligible when she graduated from
high school, her lack of direction undermines her ability to succeed. She is working in a campus
job. She is a transfer student, a financial aid recipient, on financial aid warning, and a student

worker.

Freddy Freshman just graduated from a feeder high school and is enrolling in the nearest CCC
because it is the lowest cost college option. His parents are divorced and he lives with his mom.
He is not sure what he wants to do with his life, and is not sure how his skills measure up, but he
has heard and accepted that college is the next step toward a successful life. He assesses into
pre-collegiate English and trigonometry. He is unclear about his major and work goals, has
average academic skills, good social and athletic skills, and his cell phone is his only computer.

Vince Veteran is a returning student. He enrolled after graduating with honors from his high
school. After 9/11 he left school to join the Marines. His father is in the Marine Corps on active
duty. Vince fought two tours in Irag and was discharged with honors. He has knocked around
from job to job since leaving the military and is now ready to use his benefits to try to get re-
started on the college track. Vince's academic skills were excellent, but are rusty from lack of
use. He lacks clear academic and life goals. He is disconnected from peers who have not
experienced warfare. He has some medical issues due to injuries while serving in the military
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and he may have undiagnosed disabilities. (Nearly 42% of all California veterans receiving Gi
benefits attend a CCC for workforce training, to earn an associate degree or to work toward
transferring to a four-year university. One half of CC students are aged 25 or older and are
already working adults.)

Katarina Counselor has been a counselor at a community college for 10 years and provides a
variety of academic counseling services. Francis Faculty is a Physics PhD with fifteen years of
teaching experience at a suburban CCC. She works with the MESA program. She also enjoys
data analysis and uses data to understand how students in her classes are progressing in their
knowledge of the subject matter.

David clarified that the purpose of the personas was to be able to relate to and put ourselves into
the head of the different users in the community college system so that better requirements can
be written to meet their needs. Later the software will be tested from the perspective of each
persona, and training will be developed for the students, counselors and faculty members that are
represented.

Benjamin noted that a Classified Professional Staff member should be included as a key persona
as well. Norberto suggested that it be an Admissions and Records classified staff member.

Carol noted that an AB540 student is not an “out of state student” so that definition should be
changed to "undocumented.”

There are 5-7 or so personas, because that is all that we can hold in our brain, it isn’t possible to
picture and remember 100 personas. The committee can update the persona characteristics list
later, but rather than getting stuck in the minutiae of building personas, members can recognize
that these are representatives and keep them in mind as they write their requirements. “As
Katarina Counselor | will ...so that | can...” or “As Chuck Attariska | will...so that | can...” The
personas are sort of a trick to help discover the different use cases for each persona. As a
student, why are transcripts important? As a counselor, why are they important? Why are they
important for the Admissions and Records staff member? Perhaps even, why are transcripts
important for the whole community? It is important to be able to send a message that we need
the transcript, and why we need it. Thinking through the different personas helps us to determine
if we missed any use cases. Is there something different for a Veteran with respect to
transcripts? Sometimes the user story will change with a persona change, and sometimes it will
be the same; but the personas help us to tease out that information.

The personas are not real people but act as proxies to help us think about their needs and how to
meet them. Chuck may need an abbreviated education plan for the first time, while Vince may
need one that is more comprehensive and in depth. Tina may need extra reminders about her
counseling appointment because she is so busy with school and work. Ali of the personas should
be addressed in the user stories.

With 200 requirements written, there are probably enough to get through the RFP, but before the
vendor joins us, we will continue with more requirements and user stories.

Bernadette noted that sometimes individuals are making changes to the requirements after the
work group writes them. How should additional use cases be handled? Should a new one be
written or the old one refined? David suggested that the group agree that additions to a user
story will be added at the end, or in another block, in order to honor the work of the original group.
It would also be nice to send an email to the group, letting them know that extra cases were
added onfo the end of the document, so that members can check them. Rick also suggested that
members add their names under the number code to make it easier to check with the author(s) if
there is a question.
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Norberto suggested setting up some sort of a rubric P1-P7 for the seven personas, which could
be filled in to note what P1 needs and so on. It would allow members to determine areas of

overlap.

David noted that members have done an excellent job writing requirements, and the next level is
reviewing them with a persona orientation to find elements that still need to be included.

Action ltem:

Rick will map each of the 100 + characteristics to one of the personas.

David will provide a one page fact sheet that contains all of the personas with pictures including
which persona matches up with each characteristic. He will also insert a rubric

Introducing the RFP:

David reviewed risks and concerns of the procurement process. This procurement is important to
the system, and will be a large contract for the vendor that is selected. Itis possible that vendors
will try to bribe you, or call you on the phone to get additional information; companies want to
influence us and will use any information you give them to help with their bid. It is very important
to be careful during the RFP process, if we screw it up or leak information, there will be a lawsuit,
and that will stop the contracting process. A contested procurement will slow down the
implementation timeline and that would be detrimental to the project. All committee members
have filled out a non-disclosure agreement and that is an important reminder of the silent period
associated with the RFP. The handouts must be turned in at the end of the afternoon; they
cannot go home with members.

David provided a quick overview of the project team that is in place at the Technology Center and
that will be expanded to provide additional resources for marketing and for the support of each of
the tools that EPI will be providing to the CC system. He also reviewed the program risks and the
business case for this initiative. The funding for this project totals $30M but it is rolled in over the
course of 5 years, and after 2015 the project is performance based. The first two years the
funding can be thought of as seed money to develop the tools, but by June 30, 2015 progress
toward meeting the markers must be shown. This funding means that we have the resources to
make a big infrastructure investment now so that colleges can save money in the long term.

This afternoon will begin the RFP silent period as committee members review the work that has
been done so far on the RFP and write additional questions for inclusion. The document will be
completed in the next couple of weeks and the committee will review it in ZOOM to make sure
that it is complete and alfl of the important business needs and markers are included. In
February, when the colleges come to do their demos, they will be demonstrating what is in the

RFP.

David and Crystal will lead the writing stations to incorporate items that the work groups bring to
them. Rick will help to clarify which elements should go onto the deliverable board and which
should be included in the requirements. He also has reference materials if members need them
while doing their work. After lunch groups will begin with the Work Breakdown Structure (WBS)
document which becomes the outline for the RFP and then move on from there.

The RFP is a Request for Proposal, it is not a contract. The contract gets written after the vendor
selection and lays out the specific legal details, “if you don't do this by then, this happens.” There
is a standard template, and reference checking is included and important. The goal of the RFP
process is to find a vendor that we can develop a relationship with. The contracting is important,
but is not the focus for today.

One element to consider is finding questions that will address whether a vendor is an older
established vendor, or a newer more innovative vendor. Some vendors have been in business
for many years and are really good at what they do, but they are not as interested in changing
and innovating. They use software and tools that were prominent 35 years ago, like Cobol, which
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is a fine language but one that is not taught anymore. The result is a declining pool of people
who can write new code for that product. It may have a proven frack recerd, but it has an old
code base. On the other hand, other vendors may have a new product with a new code base, but
they have only been on the market for 18 months and don’t have a history and reference base.
However, they may be more willing to make changes and innovate. Today, members are not
deciding what they would prefer, but are writing questions to get at the strengths and weakness of
each vendor that responds to the RFP.

Next Steps:
The EPI management team will go back and filter the questions and eliminate duplicates.

Requirements for the portal that were included to stimulate conversations will be removed.

There is no time to come back for a face-to-face meeting in December, so the committee will
meet over ZOOM to look over and discuss the shared RFP document before it is sent out. The
code of silence will apply to that RFP document; it will be shown, discussed and taken down. The
committee will have a conversation about anything that may have been missed so that it can be
considered for inclusion. There is a risk of reader fatigue, so be prepared to read and review a lot
of pages. David will develop draft weighting for the items so that can be presented to the
committee as well, since that must go out with the RFP. He will send that out as a pdf with an
encrypted password a few days before the meeting. He suggested having voting on the
weighting of items on IdeaScale with results by majority rule.

Other committee members who were not here today are welcome to attend that ZOOM meeting
as long as they have signed NDAs with the project team.

Members asked about reporting out on progress to constituent groups. It is fine to report in
general terms on the big picture progress of the project so far, but details regarding the RFP
should wait until the contract is awarded. Talking points about EPI or the progress so far on the
initiative can be obtained from the project team, or from the TechEdge newsletter.

Next Meetings:
A Doodle poll will be sent out to determine the best time in December for the RFP review

meeting(s). Some members suggested a meeting starting at 5 pm. Another possibility was for a
Saturday morning meeting. It may require more than 1 two hour ZOOM meeting.

Cynthia encouraged members to respond as quickly as possible to Doodle polls, since members
often need 8 days lead time on scheduling meetings and the longer the response time the more
the options are limited as they cut into those 8 days.

(The meeting was later set for December 3, from 4-6pm on ZOOM)

Thtﬁ EPT/DAS vendor demonstration meetings will be in southern California on February 17" and
187 2015.

Adjournment:
The meeting was adjourned at 3 pm.
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Education Planning Initiative Steering Committee Meeting
Tuesday November 18, 2014
Heliday Inn Capitol Plaza
Sacramento

Attendees: Alyssa Nguyen, Caryn Albrecht, Chelley Maple, Cynthia Rico, David Shippen, Denice
Inciong, Gary Bird, Grace Hanson (online), Heidi Lockhart {online), Kris Shear, Lucinda Over,
Matt Coombs, Mick Holsclaw {guest), Norberto Quiroz, Rick Snodgrass, Robyn Tornay,
Stephanie Dumont, and Susan Carey.

Opening the Meeting:
The meeting was called to order at 10:08 am. Attendees reported their names for the roll call.

Approval of Minutes:
Norberto Quiroz moved approval of the minutes of September 24, 2014, Susan Carey seconded

the motion. The minutes were approved unanimously.

Agenda:
Chair Matt Coombs asked that a discussion of how to better track the work of the subcommittees

be added to the agenda. He would also like this group to have a better understanding of its role
in the overall structure of all three initiatives, as well as how the work of the Education Planning

Tool Degree Audit System (EPT/DAS) and Student Services Portal (SSP) Steering Committees
relate to and integrate with the work of this committee.

EPI Project Team:
David emphasized the importance of this Steering Committee as a body that is responsible for

keeping the Education Planning Initiative (EPI) focused on the goals of the project and defending
those goals. He provided a review of the benefits of the project and the progress that has been

made to this point.

This project has been mandated by legislation, and is the right thing to do for community college
students. The program goals include: helping students make informed choices based on clear
goals and a concrete plan, assisting with under-resourced counseling services, promoting and
facilitating students through coordination of transfer and transition between colleges, supporting
SS8SP funding, and supporting data driven decision making and planning. This is not a state
program; instead it is a program which is being generated organically up from the colleges.

Susan explained that while processing 37 nursing applications, she evaluated 147 transcripts
from other colleges by hand; this initiative will provide a tremendous benefit to the system!

Lucinda emphasized the need for the tools that are provided to be really atiractive ones that are
better than what colleges have already developed in order for colleges to be interested in
switching. David agreed, and noted that the project is just now really getting momentum. Money
and resources are available now and many colleges are making arrangements and signing
contracts for tools.

The roles of the three interconnected committees for this project:
¢ Education Planning Initiative Steering Committee (EPISC) is responsible for advocacy,

advice, and guidance. This group will receive the recommendation from EPT/DAS to
review and check to make sure that everything has been covered.

=  Student Services Portal Steering Committee (SSPSC) has members with subject matter
expertise who are guiding the development of the portal in working with the software

developers.
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*  Education Pianning Tool Degree Audit System (EPT/DAS) is made up of the pilot
colleges who are helping to write and refine the RFP for the tools they will pilot for the
community college system.

The Technology Center is doing project management and coordinating the work of these
committees.

One of the biggest risks is a contested procurement process because it stops the contract
process, which would delay the project. The procurement process must be very rational,
transparent, and fair, with no advocating for a particular vendor. The EP| Steering Committee will
be asked to look at the vendor selection process and review the final selection while also at a
certain level trusting in the overall process followed by the EPT/DAS Pilot College Steering
Committee. That committee is made up of representatives from the ten pilot colleges which are
putting a big investment of time and energy into an arduous and labor intensive process.

The Student Services Portal (SSP) committee will be assisting in the development of the nest that
will hold all of the tools that are developed for the portal, as well as the intelligent process that ties
together the information, tools, messaging, and alerts that will be delivered in that portal. The
portal is funded by EPI but will actually have tools and information that come from all three
initiatives. The Common Assessment Initiative (CAl} will help to provide a common assessment
so that students do not need to retake the assessment when they attend another community
college; that assessment will be housed in the portal. The Online Education Initiative (OEI) will
help students to better use the system to take classes that are needed for transfer. The portal will
allow a student to view the courses being taken, even at multiple schools. SSPSC is responsible
for pulling the different tools together in the portal and ensuring that they can be integrated. They
will also be developing the RFP for an online orientation.

All of these inter-related EPI pieces will be supported by various members of an expanded
Technology Center Project Team including: RP Group, grants administration, marketing, project
managers, an operations team, and the vendors and contractors that have been and will be
brought on board. Unicon was hired as the software development team for the portal. The RFP
for the Education Planning and Degree Audit tool is in development to be released in December,
and an RFP for online orientation will be the next up for development after that.

There are a number of challenges to be addressed with EPI including the fact that many students
take far too many courses and change majors repeatedly. Additionally, while there is a wealth of
information in the system, it is spread out over too many websites in an unstructured way.

There are several possible program risks that could occur during the implementation of this
initiative: there could be a loss of pilot college resources because those resources are available
now and colieges might not be willing to wait to implement; there could be delays in college
adoption and/or participation; there could be a contested procurement; and there could be a delay
in uptake by students if the tools are not well-designed. David explained that as a project the
team and the committees are responsible for trying to determine how to prepare for and avoid
these risks as much as possible.

Susan thought that colleges are trying to implement something “bare bones” while waiting to see
what comes out of the project. Colleges don't have the resources to create something fantastic,
so they are implementing in a minimal way for now. She felt that communicating more
information to the system regarding the tools that are being developed and a timeline for
availability would be very helpful in dealing with the risk of colleges implementing something else.
Provide an advertisement about what the intent is for what is being developed, “by fall of 2015, a
counselor will be able to..., or a student will be able to...” Let the colleges know that it will be
user friendly, student oriented and so on, as well as when we think it will be avaitable, rather than
keeping them guessing.
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Chelley has heard that these projects aren’t going to succeed because they are too big and too
complicated. She felt that the more deep and specific the information regarding what will be
offered and the timeline the better it would be. Lucinda encouraged providing information about
how this will complement what colleges already have as well. For example, if we build
articulation tables, that is something that colleges will be excited about and will stop what they are

doing.

Action Item:

David has resources for marketing and listservs to use for messaging; the project team should
ask the committee about what messages need to be going out. Every two weeks he should be in
contact with Matt for the best “right now” three things to target for the month.

Susan suggested that perhaps there needs to be more frequent longer meetings for a couple of
months to make sure that there is enough time to get on top of what this group needs to get done.

Cynthia noted that there will need to be work on some of the business processes that are in place
and the culture around how everything is done. IT departments will need to be involved in those
discussions as well. Chelley explained that with SSSP, there need to be staff members who are
documented in their job description as doing those SSSP services, but nobody thought about how
long it takes to change a job description with Human Resources. Matt noted that his experience
with Kuali and 75 different colleges, including 2 and 4 year, public and private; indicated that all
colleges do the same things. Colleges think that they are different, but they are really all the
same; they all register, admit, have transfers, counseling, and so on. If we look at the business
processes of 112 different community colleges, we will find that 85% of them will be identical, and
the other 15% can be accommodated through web services, integration, or the user interface.
However, delayed college adoption might be tied to two other factors: getting out the investment
colleges have made in a system, and more importantly, whether or not the way colleges “touch”
students is respected and under their control; if it is not, that will slow adoption.

David highlighted the importance of being able to deliver on what is promised to the system and
to the legislature, and having ways to capture the data to show that we are delivering on those
promises. However, it will probably take some time for colleges to transition over from their
existing systems; it will probably take five or more years. Susan also cautioned against
unrealistic expectations, she noted that human nature is not going to change, and students will
still take classes that they don't need, and still change their majors. It is important that we set
realistic expectations and focus on the things that can be changed, or the project will be seen as

a failure.

David reviewed the business case for EPI; that is, the reasons that colleges should implement
these new tools. He encouraged members to keep them in mind as they act as advocates for the
project. The biggest factor is that of resource constraints. Money is available now to develop this
system, but it will not be in the future, so it is important to impiement a system that has broad
integration and support. Matt noted that there is a very real concem about the cost of
maintenance of a system over the long term. Bargaining power will probably be limited by the
number of schools that participate. EPI needs to build in a funding mechanism year after year for
the next 20 years, so that colleges don’t have a fear of jumping off of their existing funding
mechanism into something that might disappear. David noted that the project is looking for a “low
or no-cost” solution both initially and long-term. CCCApply is “no cost,” so it is possible. Matt
cautioned that Apply was written by contractors for the state, and they were paid for their time;
whereas if a vendor solution is selected, the vendor is not going to support it for free.
Maintenance is not cheap over time. David thought that the software support would be a very
small part of the cost, but that would be a very real question to be addressed. Colleges want to
be able to cut expenses when necessary when the economy declines, so there needs to be an
exit off ramp.
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The vendor has not been selected for the EPT/DAS, the RFP development effort is happening
now and the system requirements will be given to the competing vendors regarding what we
desire. If the vendors are not willing to do what we require, they will not be selected. The RFP
will include details about the experiences we want the users of the system to have and the
vendors will check off whether or not they are abte to do those things. ltis very detailed.
Stephanie emphasized the importance of selecting a vendor with flexibility to change as system
needs change. Mick noted that an RFP is a vehicle rather than a destination, eventually it comes
down to trust in a relationship and whether or not you can trust a vendor. References are
checked during the RFP process, and you do the best you can while keeping an open mind. Matt
added that what you can hold a vendor to is only as good as the RFP itself; it must be both
comprehensive and specific. He also recommended full day demonstrations for each vendor and
videotaping the demonstrations, so that if a vendor shows you something and says “our system
does this,” and later you find that it doesn't, they can be held accountable.

Vendors don't stay in business if they don't continue to innovate, so it is in their best interest to do
0, but also to eke as much profit out of what they have as possible, before putting more money
into innovation. Ultimately, vendors listen to their customers, but often customers don't want
innovation, because that means changes in their systems. Matt noted that DegreeWorks for
example, is a product from a company that was purchased 14 years ago and was already a 7
year old product, so it has a 21 year old code base. The ERP that it runs on (Banner) is a 35
year old code base. The companies often don't make changes because the customers don't
want them to. Companies like Workday, Starfish, or Hobsons, come along with a brand new
product, with a new code base, but the product is not as comprehensive. It is important to realize
that there will have to be some trade-off between the desire for an older more established system,
and therefore an older code base, with less flexibility because there are fewer programmers
training in Cobol versus a company with a newer code base, and more flexibility, being written in
a language students are training in this year, like Java or Ruby on Rails, but with only three years
of experience and therefore more risk short-term. Chelley cautioned that a lot of DataTel schools
are familiar with the situation of a new patch causing a problem, and she was concerned about
making sure that there would be technical support in the future for whatever is chosen, for when
those patches go awry.

David reminded the committee that the funding for EPI is a total of $30M however it is spread out
at $6M each year. Additionally, some money can be rolled over at the beginning, but after 2015
the funding is performance based. Therefore, it is important to front load the implementation, for
example, by moving 10 years of catalogs in the system for each of the colleges, which would help
to motivate colleges to come over while also spending the money in a useful way,

The work groups for EPT/DAS and SSP are working on requirements and making good progress.
They will see the new score card for reporting out tomorrow and Thursday. The portal currently
has 200 or so requirements. Cynthia noted that they expect to know that they have enough when
they reach the saturation point of hearing the same items; they aren't at that point yet.

Stephanie asked about getting an update on the specifics of the content of the requirements
rather than just the number that have been written, she is interested in that level of detail. Susan
agreed that she wants to see the detail also so that she can see what is still missing. David will
make sure that more detail is presented next month, he was not aware that the EPI Steering
Committee was interested in that level of detail.

David provided an overview of the pilot and implementation timeline for the portal, the goal is to
develop a basic “Yugo” portal for a first version in March and then provide feedback and make
revisions iteratively in three week sprints to continue improving the versions. The development
work is being managed in JIRA. Right now "behind the scenes” work for the user interface with a
test version is being done. Support and quality are being built in. There is not yet a timeline for
the portal, there will need to be some discussion in the SSP Steering Committee on how it will be
piloted and rolled out. A July- September release timeline for pllotlng EPT/DAS is being targeted.
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Overall procurement status and planning on the components of EPI:

* Portal Software Development Awarded, start-up occurring

+  Ed Planning/Degree Audit . Dratfting RFP

«  Online Orientation Drafting RFP

s User Interface/User Experience Not needed-team has expertise
«  Self-Assessment/Career Explore Requirements gathering

* eTranscript CA 2.0 Development Up next

C-ID is in testing and production for operation on CCC Technology Center servers. Support
tracking has been established with ZenDesk, and the support team is getting acclimated and
addressing priorities. There is continued development of C-ID, and a re-write is on the horizon.
C-ID will be used to update ASSIST for articulation. The Curriculum Inventory does not integrate
with CurricUnet and there are problems with data integrity because the validation checking is
weak. The next steps will involve developing a data dictionary, gathering requirements, and
deciding whether to revise or replace it. ASSIST 2.0 “Next Gen,” development continues; there
was a meeting with Ellician to define the web services requirements. Additionally the web
services requirements are being reviewed for C-ID to ASSIST integration.

Matt noted that ASSIST is one of the applications that everyone relies on, but it is never accurate.
He hopes that with the money and the incentive of this project that there will be web service
communication with the ERP, and that there will also eventually be communication to whatever
ASSIST feeds, back to student planning and degree audit or transcripts for college transfer.
There are a number of elements of eTranscript California which are also being upgraded and
improved; exchanging information electronically will allow us to be a better partner down the road.

David showed a rough diagram of what might appear on a portal page, as well as a view of the
Zot!Portal from University of California, Irvine to provide an idea of what the portal might look like.
The actual portal pages have not yet been designed, but will be clean and easy to use with input
from Jayme Johnson on accessibility. There will be alternate paths to the portlets including
through a system-wide portal or through existing college portals.

The ten pilot colleges on the EPT/DAS Steering Committee are currently writing requirements for
the RFP that will be going cut in December. There is also an IdeaScale poll that is open to gather
input into what is desired for those tools, that poll will close at the end of the weekend.

Each pilot college gets only one vote, so it will be important that all of the groups from each
campus wrestle with the needs for the whole college. Some members were concerned about
whether there was a need for the Steering Committee to provide guidance on how to reach
consensus in that process, but ultimately decided that each college would dictate for itself how to
best build consensus through its own processes. Mick suggested that specific concerns be
addressed informally to people involved in the shared governance process. It is not EPISC's role
to change how each district's shared governance decisions are made. Matt agreed and also
emphasized the importance of EPISC doing its job of advising without stepping on the toes of
other committees or micromanaging their work, while still providing enough information to assure

that everything is on track.

Steering Committee members felt very strongly that they wanted to have more information about
the work being done by the EPT/DAS and SSP Steering Commitiees. They wanted to have a
clear understanding about what is happening in those work groups, not necessarily for oversight
or approval but for advising and providing gocd communication regarding the work that is being
done. They felt it would be important to make that a regular part of the EPISC meetings. Some
suggested that the Score Card might have a link to more detail if members wanted to look at it.

e ________ i, .- ]
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Action Item:

David will have EPT/DAS and SSP work groups provide Score Cards reflecting their work
including details on some of the content prior to the next meeting, and he will provide those to this
Steering Committee at the next meeting. He will also provide his perspective on the progress
being made, as will representatives from those committees.

Lucinda asked about the status of the Chancellor's Office audit that Linda Michalowski referenced
in September at the SSPSC meeting. The committee is concerned that time not be spent
inventing tools that have already been developed.

Action Item:
The project team will follow up with Linda Michalowski before she retires on December 30"

regarding the status of the Chancellor's Office audit of websites

2013-14 EPI Evaluation Summary:

Alyssa provided a summary of the evaluation results based on goals of the grant and
corresponding accomplishments and recommendations in the areas: governance, EPDAS,
technology and data, project planning, professional development, program evaluation, and
communication. The evaluation for this first year was for the time period from December 1, 2013
to June 30, 2014 and was based upon meeting with the project management team, the work plan,
and review of supporting materials. Progress was graded as completed, good, attention needed,
and N/A (for those that will not be evaluated until later).

There were 9 indicators in the area of governance with 22% completed, 45% good, and 33%
needing attention. The key accomplishments were the formation and meetings of the steering
committees. The key recommendation was more timely release of meeting minutes.

There were 34 indicators in the area of Education Planning and Degree Audit Tools. Most of
these (51%) will be evaluated later, and 3% are completed, 40% good, and 6% attention needed.
A key accomplishment is a signed agreement for the initiative to fund eTranscript services for
colleges. Key recommendations are to conduct a needs assessment of Curriculum Inventory and
develop additional documentation for tracking eTranscript participation.

Technology and data had 11 indicators with 82% good and 18% N/A. The key accomplishment
was the identification of technology and systems to enhance the user experience. The key
recommendation was to develop a formal plan for how all related initiatives will be integrated.

There were 2 indicators for professional development with 50% good and 50% needing attention.
Identification and presentation of EPI information at several key workshops and meetings across
the state was a key accomplishment, while developing and collecting feedback from attendees at
EPI sessions is recommended.

Project planning had 4 indicators with 100% evaluated as good. There is good mapping and
tracking of activities in Liquid Planner, but project planning data and updates need to be
presented to the EPI SC.

There were 3 indicators for program evaluation with 33% good and 67% N/A. The evaluation
activities have been identified and mapped, but there is a recommendation to revise the timeline
for that annual report to allow more time for the preparation of the report after the end of the fiscal

year.

Communication had 4 indicators with 25% good, 25% needing attention, and 50% N/A. There
has been presentation of EPI information and identification of several relevant events/workshops
to communicate regarding EPY; however, there is still the need to continue to identify further

events/iworkshops for marketing EPI
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Overall, 44 of 68 indicators were evaluated for 2013-14 with over 80% making good progress, so
it looks like the initiative is on track to achieving its milestones.

EPI High-Level Research Questions:

Alyssa provided a handout outlining some draft high level research questions, indicators, and
metrics for committee input. She is hoping to develop a dashboard to reflect how well the
initiative is doing in meeting the overarching goals of improving student success and increasing
operational efficiencies. David noted the desire to operationalize what success means for this
initiative in a reasonable number of metrics to be collected over time.

Matt liked the fact that the questions focused not only on tracking how much easier it might be for
students to sign up for the right classes, but also on tracking the reduction of classes taken that
don’t count. He would also like to find a way to measure engagement. He fears that the project
will build something that looks good to the committee, but that students don’t like and don’t want
to use beyond the bare minimum. Chelley suggested that demographics on use would be useful

as well.

Cynthia suggested eliminating the third item in the second bullet, “and/or reduced need for in-
person counseling,” as not being a good measure of improved operational efficiency. Students
often need the conversation with the counselor in order to understand the education plan and
how it helps them to meet their goal. That conversation combined with “what if” scenarios can be

precisely what move a student out of decision paralysis.

Susan expressed concern about how completion or accomplishment is measured. She noted
that prior to fall 2009, students didn’t need intermediate algebra or freshman composition to earn
an AA degree, so that was the measure that was used by the Chancellor's Office to determine
that a student was intending to transfer. However, that is no longer the case. Now the AA
degree requires those two courses and if that is still the way that the Chancelior’s Office
determines intent to transfer, the results will not be accurate. There are other ways to determine
if a student intends to transfer. |n the past, the Ed Goal was not reliable, and the Chancellor's
Office was using the behavior of taking those two courses as an indicator, but that indicator is no
longer accurate since the requirements for an AA degree changed.

Alyssa explained that the intent was to measure items holistically and over time, perhaps using
2013-14 as a baseline. Mick noted that as more education plans are developed there will be
better indicators. Susan cautioned that counselors may write 5 different education plans for a
student, so the education plan may not be the best indicator nght now. Alyssa asked whether the
changes to the education plan weren't captured so that the changes would be reflected each
semester, but Chelley clarified that data elements are all different, and might not be collected
more than once in years. Stephanie agreed that data is not all captured in the new MiIS elements
when education plans are madified; unless it is in one of the follow-up student categories, there is
no way to capture the data. Itis only captured for students in basic skills, on probation, or who
are undeclared. The coliege does not necessarily generate another record for a new date,
sometimes they just type over the exisfing one. On other campuses, it may be captured, but not
sent up to the state. Denice noted that if using MIS data, the baseline data needs to go from fall

forward.

Chelley thought that on guestion number 4, the metric number of counseling visits would not tell
anything about the guality of time; she did not think that would be a good metric to use.

Kris cautioned about being aware of the limitations of the data, she has gone into Student
Success to track elements and researchers might want to be careful about how they interpret
data regarding educational goals and related program of study.

Chelley thought that 2013-2014 data could not be used as a baseline; they are still getting
conflicting data. Cynthia agreed that it still isn't being reported correctly. Chelley also noted that
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some of the metrics looked like a duplication of what is Patrick Perry is doing with the Student
Success metrics, she thought those should be looked at more carefully to make sure that the
metrics that are proposed relate to this project and complement rather than compete with what
the state is doing.

Matt suggested that it might be necessary to develop consensus on definitions once the
dashboard is developed, before it could be used as a metric. (First time student, for example, is
defined many different ways.) Susan also thought that it would be useful to know the point in the
student’s career that they actually make an informed decision and move toward their goal. It
might be useful to look at indicators that a student has made a decision and is done with the .
exploration that they need to do, and then look at the most effective practices to get a student to
that point.

Matt noted that none of these metrics answer the question of how successful the product is at
engaging the student. Stephanie agreed and noted that student engagement is fundamental to
everything else. A lot of these indicators presuppose that the student is using the tool. Alyssa
explained that student engagement will be part of the pilot and implementation phase.

Members asked about student involvement in the process. Robyn explained that there is one
student on the EPISC and there are 10 students involved in the SSP (Portal} SC. Those students
are being asked to take information back to their regions and commlttees Additionally, there is
an ldeaScale poll which will be open to students untit December 12" to gather further input.
Susan noted the importance of gathering non-electronic feedback from non-technoiogy oriented
students as well.

, Alyssa asked if the committee was comfortable with the findings in the 2013-2014 Evaluation
Report. Kris moved to accept the 2013-2014 Evaluation Report with comments on how to
improve it. Denice seconded the motion. The motion passed unanimously,

Alyssa asked the committee about developing a planning and evaluation work group to help
guide the high level indicators and the correct type of activities. Volunteers for that new planning
and evaluation work group are: Alyssa, David, Denice, Cynthia, Chelley, Matt, and Robyn.

Workflow and Governance:

David went through a couple of hypothetical workflow scenarios demonstrating how a student
might interact with the portal and the how the flow of information and data might work. Chelley
asked if the checklist would have information prioritized so that a student won’t be inundated with
information, and Cynthia confirmed that mandated elements will have top pricrity, then other core
services and special services; a hierarchy will be built in.

David also reviewed the governance slide with the committee showing the structure and
responsibilities of EPl. Matt explained that the first bullet point is the one that EPISC cannot
complete at this point. They have no idea how far along the portal committee is, and how healthy
the current number of requirements is, should it be 200 or 600, for example? Matt requested that
the Score Card be in the slide deck provided to the committee in advance of the meeting so that
they have time to review it, and Susan requested that the information also be brought with context
regarding how the work groups and David feel about their progress. Matt noted that the
challenge will be knowing when the communication channels need to be activated so that the
information comes up to EPISC in a timely way; there will need to be coordination regarding the
meetings and report outs from EPT/DAS and SSP.

Action [tem:
David will have the work groups report up to this Steering Committee via the Score Card in the

slide deck prior to the meeting, starting with the meeting next month. Norberto and Cynthia will
also provide narrative reports. David will report on goals for the coming month and subsequently,
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progress toward those goals. Next month he expects to say that the RFP is on the street, and
how many vendors it went out to.

Matt reported feeling 100% better about the committee’s understanding of their role and
importance, and his ability to report back to his constituent group; other members agreed.

Future Meeiings:

December 8" 1 - 3 pm. This will be a remote meeting because it will be mostly status reports.
*RFP

*Early sprint — portal work

*Introduce Unicon- UX/UI

*Marketing Plan

*Score Card

*Planning and evaluation workgroup

January 28, 2015. Face-to-face meeting in southern California
*Reports on Scoring of top 3 Vendors

*Receiving status on demos

*Subgroup report outs

*Marketing Plan finalize

February 2015 (Date to be determined by Doodle Poll, but will be after February 1 4"‘)
*Report out on Vendor Presentations which begin February 12 (will take 2-3 days)
*Pilots/Professional Development

Adjournment:
The meeting was adjourned at 3:15 pm.
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IETAP Executive Committee Meeting
December 19, 2014
Report
Submitted by J. Bruno

Welcome and Introductions: Introductions were completed. Dianne Van Hook provided
opening comments to frame the work of the committee. Barry Gribbons, College of the
Canyons, chaired the meeting.

The Committee reviewed the legislation driving the work of the initiative and discussed

the timelines and required activities.

A. Creation and scheduling of the Executive and Advisory committees - Committee
members discussed the proposal that the membership of the Advisory committee
include approximately 50 members representing a wide range of organizations and
system partners. All constituents and organizations, except the ASCCC, would
nominate individuals. The ASCCC will appoint members. The Executive Committee
will hold monthly meetings. The Advisory Committee will need more frequent
meetings.

B. Framework of Indicators — According to the legislation the effectiveness indicators
must address four statutory areas: Accreditation status, fiscal viability, student
performance and outcomes, and programmatic compliance with state and federal
guidelines. The indicators must be in place by June 30, 2015. This will necessitate the
workgroup tasked with determining possible indicators to meet frequently in early
spring. It was noted that it is best not to add further compliance measures but to work
with what the system already has in place for both metrics and data sources.

C. Local college’s goals framework — the committee discussed the system and district
goals and targets. It was noted that the goals must address the same four areas
(accreditation status, fiscal viability, student performance and outcomes and
programmatic compliance) at a minimum, The Chancellor’s Office must post system-
wide goals as well as the goals and targets of each college or district by June 30,
2015. Tt was noted that with these deadlines in place, the workgroups, Advisory
Committee and Executive Committee would need to work quickly.

D. Technical Assistance — The committee discussed the need to develop an application
to request technical assistance and how to solicit individuals with expertise to provide
technical assistance to colleges. It would be beneficial to create a pool of individuals
(up to 100 individuals) and then create teams (5-7 individuals) as needed by the
colleges. The expertise of team members would be determined by the requesting
college’s identified needs. Three team visits to colleges requiring assistance was
proposed: An initial needs assessment, the development of strategies and timelines
and finally, a follow up visit to ensure implementation. This format follows the
requirements set forth by the legislation. Members emphasized that it would be best
to utilize processes and resources already in place to assist colleges and not “reinvent
the wheel,” whenever possible. Grants would be provided to colleges to ensure the
college had resources to make the necessary changes. To receive the grant, a college
would need to create an improvement plan. The grant would help to implement the
plan and colleges would be required to report progress.

E. Professional development — the committee discussed the Student Success Center and
online clearinghouse. The integration of the two efforts (IE and SSC) was noted.
Steenhausen provided an overview of the Student Success Center project.



IIL

F. Communication and outreach — The committee discussed the need for consistency in
messaging to reduce confusion. An FAQ document was proposed and members are to
send in questions. A master calendar of all committee and workgroup meeting dates
will be created. Outreach to system partners and organizations is necessary to inform
the system at large of the initiative. Committee members shared that presentations are
already in the works for the annual conferences such as ASCCC Accreditation
Institute and the RP Student Success conference. Members discussed eventually
changing the name from the Institutional Effectiveness Initiative to something with a
more permanent connotation.

G. IETAP evaluation and improvement - It was noted that the RP group was charged
with overseeing the evaluation of the IETAP.

H. Tracking and Reporting — the work will be tracked and an annual report will be
issued. Members discussed the benefits of keeping the legislature updated on the
progress of the initiative. The main interest is to help with accreditation status so it is
presumed that the legislature will be closely monitoring the effectiveness of the IE
Initiative in restoring accreditation status and keeping colleges off sanction.

Purpose, Functions and Logistics of the Executive Committee — Members discussed the

need for a written charter that includes the roles and responsibilities of the chair and

members of the committee. Email will be the primary form of communication between
members. It was noted that it would be beneficial to write out the decision-making
structure between the workgroups, the Advisory Committee, the Executive Committee
and the Chancellor’s Office.

Advisory Committee Nominations and Appointments — Members discussed the need to

solicit individuals for the Advisory Committee. From the Advisory Committee, the

workgroups will be formed. The tentative decision making structure is that the
workgroups will recommend to the Advisory Committee, which in furn, recommends to
the Executive Committee. The Advisory Committee will meet on January 20 and the
28™. The primary responsibility on the agenda for the Advisory Committee’s first
meeting is to develop the workgroups.

Adjournment
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SUBJECT: Professional Development Clearinghouse Summits Report Month: January | Year: 2015
Attachment: YES / NO
DESIRED OUTCOME: Exec will review the report regarding the Urgent: YES / NO
Professional Development Clearinghouse Time Requested: None
Summits
CATEGORY: Report TYPE OF BOARD CONSIDERATION:
REQUESTED BY: Dolores Davison Consent/Routine
First Reading
| STAFF REVIEW™: - | Action
Information X

Please note: Staff will corhpleté the grey areas.
BACKGROUND:

In its September 2013 report, the CCCCO’s Professional Development Taskforce
recommended the creation of an online repository for professional development materials,
with the understanding that these materials would be available to all colleges and to all
segments (administrators, classified, and faculty) in the community colleges. This
suggestion came in response to the Student Success Task Force Recommendations. With
funding from the Online Education Initiative, 6 regional summits were held during the first
three weeks in November, with approximately 400 attendees total. The attendees were from
all three segments, although the majority of attendees were from faculty and staff. The
summits involved representatives from the ASCCC, @One, 3CSN, 4CSD, the CCCCO, and

the Online Education Initiative.

Each summit began with introductions by each group, followed by a large group
discussion, breakout sessions, and a final large group discussion. The breakouts focused on
what colleges needed, what kinds of issues might emerge (and what was necessary to deal
with those issues) and what colleges would be able to contribute to the repository. After the
breakout sessions, during lunch, attendees did a “gallery” walk of all of the posters created
during the breakouts, featuring answers to these questions. Attendees were asked to
identify the things that they thought were most important, and each table was then
summarized their table’s findings and interests. The attendees were also asked to identify

! Staff will review your item and provide additional resources to inform the Executive Committee discussion.



outliers that should be considered. From those reports, Blaine Morrow created mind maps

of these ideas.

The final portion of the day was a timeline of the ongoing plan for the clearinghouse. The
committee will reconvene in December to discuss the results of the summits. Blaine will be
taking the lead on building the actual structure of the clearinghouse, with the beta testing in
spring. We will ask those who attended the summits and who expressed interest to do the
beta testing. The initial materials in the clearinghouse will be deliberately limited, to allow
the beta testers to make comments and ensure that the structure is functional.



DATE: November 5, 2014

TO: ASCCC Leadership
FROM: Cheryl Aschenbach, Lassen College
RE: Smarter Balanced Achievement Level Setting

October 12-15, 2014 I attended and participated on the Smarter Balanced
Achievement Level Setting In-Person Panel in Dallas, TX for 11t grade
English/Language Arts (ELA-11). The purpose of the panels for grades 3-11 in math
and English were to establish recommended cut scores for four achievement levels.

Day one was spent becoming familiar with the Achievement Level Descriptors
(ALDs). There are different ALDs, but the ALDs most important to the level setting
process were the threshold ALDs because they described what knowledge, skills and
abilities a student barely entering an achievement level should have. Participants
also were made familiar with sample Smarter Balanced assessments and the types
of questions being asked. Finally, participants were introduced to an Ordered Item
Booklet (OIB) that had a list of actual assessment questions (76 total for ELA-11)
ranked from easiest (highest percentage of students got it right) to hardest (fewest
percentage of students got it right). The 76 questions in the ELA-11 OIB were
explained to be a reflective sample of the questions used in the Spring 2014
assessment field test.

Days two and three were spent learning the bookmark procedure for
recommending cut scores and then individually placing the bookmarks for three
levels (levels 2, 3, and 4) over three rounds. After each round of individual
placement, group discussion was held (six participants to a table) and panel
discussion was held (34-36 participants to a panel). Median recommended cut
scores for the panel were also shared, and additional information was reported to
participants after each round. After round 1, the online panel median
recommendation for level 3 was reported. After round 2, impact data (aggregated
and disaggregated) for the students participating in the Spring 2014 field test was
reported for the panel’s median cut scores. After round 3, panel recommendations
from the second ELA-11 panel were shared.

Overall, this seemed to be a rigorous process. Using the bookmark procedure to set
individual cut scores required participants to ask “would 50% of the students
entering a given level be able to answer this question” based on the skills indicated
by the threshold ALDs. The table and panel discussions were valuable in considering
different perspectives on individual skills needed for success on a question. Some of
the representative questions in the OIB required constructed responses from
students based on information provided, and sample student responses were
provided to help panelists determine what level a response fit into based on the
threshold ALDs.

There was some concern expressed that the additional information provided {online
panel recommendations, impact data, external test equivalencies) was intended to



influence scores by lowering them, but for the ELA-11 panel I was on, the median
scores for levels 2, 3 and 4 stayed pretty consistent across the three rounds with
only a variation of 3-6 points (this is entirely based on recollection since
participants were not allowed to leave with any documents or evidence from the
process). There were participants who had a much greater variance to their
recommendations between rounds, but as a group the changes were slight even
with the additional information. The day one activities served to train participants
well, so with only a few exceptions it seemed panelist recommendations were
consistent.

Given my experience with the Smarter Balanced Achievement Level Setting, I
support the recommendations for the cut scores as long as they are proposed for
adoption as recommended based on the work of the panel. 1 will be concerned if
decision makers approve scores that are lower than those recommended because
that would essentially be lowering the standards for the threshold of each level;
therefore lowering the skill levels of students deemed “college ready” and
“conditionally college ready.” The ELA-11 experts in the room felt the threshold
ALDs developed were appropriate. As a community college English instructor, I
would be thrilled to see level 4 “college ready” students enter directly into and be
successful in transfer-level composition. I definitely see the potential for level 3
“conditionally college ready” students to also be successful in transfer-level
composition as long as they take a challenging English course in 12th grade. I see the
level 2 students as those needing remediation and the level 1 students as needing
remediation with additional support.

If I can answer any questions about the process or my support of the achievement
level cut scores, please let me know.



é Academic Senate

for California Community Colleges
LEADERSHIP. EMPOWERMENT. VOICE,
System Advisory Committee on Curriculum (SACC) — November, 2014

Report to
ASCCC Executive Board

Chancellor’s Office Update:

Baccalaureate Degree (SB 850: A Request for Application for colleges wishing to propose the
development of a baccalaureate degree will be issued soon; all districts may apply. Thirty six colleges
responded to the intent to participate. Application readers will be recruited from a variety of constituent
groups. Up to 15 proposed programs may be approved but whether all awards are made will depend on

the quality of the applications.
The new basic skills person will be coming on board before the end of the year.

Hancock bill (education programs delivered to prisons): SACC will help to determine the type of
instruction that will be offered.

CDCP Funding: The CO anticipates an additional $50 million in new funding (and separate from AB86
funding for Adult Education) will available to accommodate the funding equalization of CDCP courses.

SB 440: A legislative report is due in January that provides status regarding the SB440 goals. Sixty-
seven colleges have achieved 100% approval of their stated goal, while 10 colleges have less than 50%
of their degrees approved. Eleven others could achieve 100%. A new chart will be developed to identify
the local AA degrees that do not have corresponding ADTs will come from the CCCCO in January.

An ongoing issue is the legislative requirement to provide an ADT for all existing AA degrees. This
language is problematic in the case of CTE and other existing AA degrees for which ADTs are not
appropriate, high unit degrees (e.g., Music and Computer Science), and liberal arts/area of emphasis
degrees. Until clear direction is available, colleges should not prematurely deactivate programs until
direction is received from the CO.

SACC also recommends the reevaluation of the TOP code for Teacher Education, based on information
regarding the number of colleges currently offering Liberal Arts degrees in the same TOP Code.

Status/Update—AA-T/AS-T Degree Approval Update—There are currently 1,563 active ADTs (97% of
the goal of having 1,619 active ADTs by December 31, 2014), with an additional 20 under revision and
108 in the queue. Sixty-seven colleges have achieved 100% and 11 colleges with just one or two degrees
short of achieving 100% status. One college is at 17%. All colleges with low percentages are getting
technical support from the CO.




Status/Update—Adult Education—The AB86 workgroup has been expanded to include members from a
wide variety of constituent groups. The workgroup is synthesizing more than 7,000 pages from the
submitted plans into a 30 page report for the legislature, due March 1, 201 5. The consortia’s next due
date for revised plans is December 31. An expert panel has been established to address the requirements
of SB 173 about fees, assessment, and outcomes measures. The ASCCC is also discussing the minimum
qualifications for noncredit instructors.

Foreign Language lab issue: SACC discussed the requirement for faculty who possess minimum
qualifications for each language taught to be present in Foreign Language labs. Of concern is the
increased emphasis for regular and substantive contact. The distance education solution does not work
for all colleges. SACC reviewed the draft language regarding the coverage of language labs by faculty
who meet the minimum qualifications of the languages being taught. ASCCC will continue to discuss
and clarify the proposed language with the foreign language faculty.

Status/Update—SB 440—In January, the CCCCO will publish a 440 list showing which colleges will
have an ADT Obligation by Dec 2015. Colleges will be able to confirm the obligations.

Status/Update—Program and Course Approval Handbook—SACC has pulled together a team of writers
from the CO, CIOs and ASCCC. Representatives will be added to review sections on CTE and
noncredit. The timeline is being developed with the goal of having the PCAH revisions completed by
Spring 2015. The next meeting is scheduled for November 24, 2014.

Noncredit Progress Indicators--clevating the priority of Title 5 changes to add SP (Satisfactory
Progress)—SACC reviewed proposed language developed by the Academic Senate for needed
modifications to Title 5. The language was vetted with members from the original pilot group. SACC
recommended that the language be put forward for approval and incorporation.

Status/Update—Credit/Community Services Combination Classes—The CO has not determined
whether it is legal for Community Services students to enroll in credit classes. The Chancellor has stated
that the development of guidelines is a priority and draft guidelines were distributed to SACC members
for discussion at the next meeting., Another question raised was whether a noncredit course could be
considered as a prerequisite for a credit course.

Status/Update—ESL Coding for the Data Mart Basic Skills Progress Tracker Tool—Review of Coding
Instructions. Basic Skills courses coded with a CB21 value of “Y” — which should not be possible, but
do exist — are in conflict with CB08. The CO indicates that there have been problems with data
verification, and Governet is in the process of developing data checks in the Curriculum Inventory to
cross check coding. Other coding issues arise with supplemental courses in labs and sequential courses.
SACC recommended that the CO’s Academic Affairs and MIS work with CIOs and ASCCC to identify
the coding issues and ensure that recoding doesn’t negatively impact the Scorecard.

ADTs—Concerns were raised about templates being removed due to modifications and the status of the
18-month clock. The templates will include the original posting date and the revised date. The CO will
add a notice when templates are removed and when they will be available again. SACC recommended
that the message include the reasons for the removal, and an indication that colleges should continue to
work, locally, on their ADTs. Another concern was the need to expand the protocol to TMCs to ensure
that they are submitted with the correct TOP code.




C-ID approval—SACC discussed whether the June deadline was realistic. CIOs and ASCCC will
identify common issues and possible solutions. )

Stand-alone course approval—The ASCCC passed a resolution to seek legislation to restore the ability
of colleges to approve stand-alone courses locally. The CO has a new staff member who will research
the issues and data regarding stand-alone courses. SACC and/or the ASCCC will collaborate with CO to

draft guidelines.

SACC membership and orientation—Jane Patton provided a historical perspective of SACC, including
the original members (e.g., founding members Randy Lawson and John Nixon) and SACC’s original
purpose to improve system wide understanding of about curriculum issues and ensure consistent contact
between various constituent groups. The development of local approval for stand-alone courses was one
of the first issues SACC addressed. Membership and representation evolved to include six faculty, four
CIOs, and four system office representatives serving in an “ex officio” capacity. Early on, CIO
appointees to SACC included a noncredit representative and a workforce development representative.

The orientation included a discussion of how to keep SACC’s values, function, authority and structure
strong and responsive to the field. Recommendations included maintaining the annual orientation with a
discussion of SACC’s goals and guiding principles and agreement on its purpose. SACC also discussed
how it might advocate for better support for the CO’s Academic Affairs division.

SACC members would like to ASCCC, CIOs, ACCE, and CCCAOE to draft a letter of support (to the
CCC Chancellor and maybe the governor) for the CCCCO Academic Affairs staffing due to unfunded
mandates and new curricular activities including, but not limited to 1440, 440, 850, increased CDCP
funding. It was pointed out that the ASCCC passed a resolution (13.04) at the Spring 14 plenary session
asking for increased funding for staffing Academic Affairs.




SACC Philosophical Statement on Developing Collaborative Programs
Adopted on 10/23/14

With the introduction of Transfer Model Curricula (TMCs) and increased exploration of the use of
model curricula for disciplines not able to strictly adhere to the requirements of TMC, some colleges are
finding it difficult to develop and offer all the courses that are required by a given TMC. Furthermore,
when the information on Conjoint Programs was deleted from the 5™ Edition of the Program and Course
Handbook, it left Career Technical Education (CTE) programs without guidance as to how to submit
programs for approval that integrate partnership with other colleges and districts. Although the term
“conjoint” has been deemed obsolete, there remains a compelling-rationale for formal, collaborative
programs between and among colleges to assist students in completing certificates and degrees.

The System Advisory Committee on Curriculum (SACC) acknowledges this exigency and believes that
the critical collaborative element of what were previously called “conjoint programs” is already present
when a degree is based on common curriculum. This same collaboration is an ideal option for colleges
who find themselves unable to add a specific TMC aligned degree (commonly referred to as an
Associate Degree for Transfer or ADT) or a CTE degree or certificate to their offerings as a
consequence of their inability to offer one or two core courses.

Associate degrees for transfer (ADTs) in a given discipline are intentionally designed to have an
identical or nearly identical curricular pattern in order to facilitate students® successful transfer between
Community Colleges and the California State University. Furthermore, CTE programs have a history of
partnering with neighboring and regional colleges to provide the curticulum and resources needed by
students to enable them to reach their educational goals.

To make better use of our system's overall resources, to facilitate legislated degrec development
mandates, and to ensure that CTE programs meet regional workforce needs, SACC recommends that the
Chancellor’s Office recognize the value of, and develop guidelines for, Collaborative Programs. . A
Collaborative Program is one in which one or more colleges rely on another college or colleges to offer
courses in a degree or certificate at all participating colleges. Collaborating colleges may either be in
reasonable proximity to permit students to take classroom-based courses or the courses may be offered
online through distance education local or shared platforms.

It is imperative that colleges focus on the needs of the student when designing a collaborative program.
Such programs may offer solutions to colleges in meeting the mandates of legislation or workforce
needs but as with any initiative in education, the student should be the driving force.

Therefore, in developing a Collaborative Program, colleges must determine the most effective and
efficient pathway for the student. At a minimum, for a collaborative program to succeed there must be a
written agreement between the colleges that delineates the responsibilities of each college with respect
to the curriculum offered and the scheduling of classes. Any changes to the agreement must be mutually
agreed upon to minimize any negative effects on students. A collaborative program can provide an
excellent option to ensure that students achieve their educational goals.




Student Services Portal Steering Committee Meeting
Thursday November 20, 2014
Holiday Inn Capitel Plaza
Sacramento

SSP SC Attendees:

Alejandra Colon (online), Alyssa Nguyen, Amber Fowler, Angel Jimenez, Carol Lasquade, Caryn
Albrecht, Clinton Slaughter,Cynthia Rico, Crystal Hernandez, David Shippen, Diane Berkland
{(online), Freyja Pereira, Janet Fulks, Kimberly McDaniel, Lisa Husar, Maria Gonzalez, Matt
Coombs, Norberto Quiroz, Pedro Avila, Rick Snodgrass, Robyn Tornay, Ryen Hirata, Sarah
Tyson, Stephanie Dumont, Victor Costa, and Victoria Cornelius.

Opening and Introduction:
Chair Norberto Quiroz opened the meeting at 10:06 am and members introduced themselves.

Minutes:
There were no corrections or additions to the minutes of October 2, 2014. Cynthia moved

approval of the minutes, Matt seconded the motion. The minutes were approved unanimously.

Portal-RFP Status: ‘

Unicon has been hired as the software development team for the portal. Gary from Unicon will
act as the lead for the construction, while Justin will be the architect with a vision for the user
experience and an interface that looks nice and flows well. David hopes for the creative tension
between the roles that Justin and Gary fill to help us create the best possible portal. Justin will be
introduced to the committee in January. Joe, Parker, and Dave round out the development team
for the portal. JIRA is the tracking tool that is being used to monitor the many tasks in the project.
The team is working on foundational elements like setting up a code repository, installing the
base center application, creating a data instance, creating libraries, and setting up mock checklist
data for the portal in Rackspace. Rackspace allows the project to pay for usage, bandwidth,
storage, and CPUs, rather than maintaining a server. This means that the portal can operate in
an elastic environment accommodating more use at the beginning of a semester when it is
needed and shrinking when usage is lower.

Every one of the requirements that is being written ends up on the work list for the development
team. As those requirements are developed, the team will ask a lot of questions about exactly
whal we mean; they may sound adversarial, but the goal is to understand exactly what we want.
The development team will work on 3 week iterative sprint cycles, bringing back a version for the
committee to change, modify, and improve. The team will make revisions and start another cycle.

Justin and Gary will help with defining the equivalent of the architecturai big picture. For
example, we will tell them that we want every college to have 10 years of catalogs and that will
help them design what we want. We will show them some websites that we like and they may use
ideas from those, or they may work with students to make sure that we build a portal that
students like and want to use. David will ask for a smaller design group of 2-3 members to
volunteer to work with Justin and Gary, and then bring their work back to the group rather than
trying to do the design work with the entire committee. There is not a project schedule to show to
the committee today, but tasks are being added to it every day, and David feels that we are on
track at this point. Over the next 6 months all of the work will probably lead into a pilot of some
kind. David presented an organization chart outlining additional project team members that will
be brought on to help with the different components of this initiative.

The first major goal is to deliver a “Yugo” style portal, basic and maybe even ugly for the IT
people to look at figure out how to start doing the integration with the colleges, and to provide
feedback on iterative improvements. As those changes are made it will eventually morph into
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something better and better, maybe a Gremlin or a Pinto! (David would like the students to think
of names for the releases.)

At this point the committee does not know how many requirements will be needed; the goal is to
keep developing them to make the best portal possible. Eventually this committee will be an
ongoing steering committee for the portal just like there is an ongoing steering committee for
CCCApply.

New Student Orientation Presentation:

Rick provided an overview of Title 5, section 55521 regarding the purposes and nine
requirements for new student crientation. This project will be putting out an RFP for orientation
software to be available in the portal for colleges to use. Colleges have long provided orientation
for incoming students but now legislation and regulation provide a consistent definition of what
must be included. The team is interested in feedback on what should be included in a good
orientation program. Janet asked if this would be for online or face-to-face orientation, and David
clarified that online orientation might be used to facilitate face-to-face orientation by housing
slides and providing a framework for presentations. Sarah suggested that orientation should
include elements concerning campus safety, specifically with respect to the new federal
regulations requiring training on campus sexual viclence and prevention; that is something that all
colleges would be able to use. Other members agreed that would be a useful component.

Stephanie noted that her district developed a new online crientation using Adapt Courseware as
a platform, from work done in a partnership between Chaffee and Taft that was presented at the
Student Success Summit two years ago. She emphasized that it is really important to have a
product that speaks to all different leaming styles, using reading, watching, practicing, and
inciuding a skill mastery piece to make sure that students retain what is being presented. (Their
old orientation was just a series of PowerPoint slides; there was no retention, it was completely
ineffective!) Another important factor is the struggle between presenting lots of important
information and balancing that with time constraints. Their district set a maximum of 60 minutes
as the longest time for the orientation. Students with language barriers might take the full 60
minutes, while others could get through in 30-40 minutes reasonably. Their online orientation is a
means to convey information, and then they follow-up with counselor in a face-to-face workshop
to do the education plan.

Clinton asked if the RFP would be for a statewide common orientation, or for a tool that allows
individual colleges to determine what type of orientation they want to deliver. David indicated it
would be the laiter; the intent would be to provide something that is highly flexible that colleges
could use in the way that they chose.

Rick presented an overview of some of the software that is currently in use in the system. The
most innovative online crientations combine videos, photos, checklists, and a final test for
students. Many colleges also require a face-to-face component in their orientation as well.

Comevo (www.comevo.com) is hew student orientation software that is used by Rio Hondo,
Fullerton, Santa Barbara, Mt. San Jacinto, Los Medanos and others with positive feedback. Rick
showed highlights of elements including a list of modules which each open up to a little course.
There are some videos from the campus including interviews with people on campus and some
informational text. The orientation provided language choices for English, Spanish and Chinese
in some cases.

Cynosure New Media {(www.studentpathways.com) is being used by 28 of the CCCs including
EPI pilot colleges Crafton Hills and Fresno City College. Pedro mentioned that they like
Cynosure’s responsiveness and creativity. They revamped a lot of the required areas and he
feels that what they have now is better than what they had a year ago. Cynosure builds whatever

you want.
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On the other hand, Cynthia explained that Mesa went with Cynosure and has not found them to
be responsive. They are a year or so behind. She thought that as they acquired more colleges
they forgot about those colleges which had longer contracts. When shooting video, the timeline
was rushed and the quality was terrible with airplanes heard overhead. There was a lot of editing
and re-editing that was needed.

Stephanie explained that was one of the reasons they went with Adapt Courseware for hosting.
The college has the ability to put everything in and doesn’t have to wait for the company to do it.
They had heard horror stories so that was a concern for them. Matt agreed, their campus went
with Cynosure and it has been fantastic for them, but as a technical person, he is concerned
about having no control. His wish-list would include the ability to enter his own content on his
own time. In three ysars they will need a new script and new video and he would rather have the
ability to do that in his own environment.

Norberto provided an overview of how Santa Rosa uses Moodle for a ¥ unit Introduction to
College course for their orientation. Moodle is open source and there was a 39 hour certification
offered by Moodle for online courses. There were some savvy new people who came on board to
design the online course. Santa Rosa provides students with a student guide and the course was
built off of that information. Students have the ability to use a checklist to work through a series
of btocks. Each block is done in the same way with a quiz at the end that the student must
complete before they move on to the next block. Students have 4 - 5 days to complete it. The
blocks include an introductory block, matriculation steps, programs and degrees, a live tour, and
take charge with student success. The final project is to complete a one semester abbreviated
education plan, then the student gets priority registration. Once the student is done, the instructor
of record verifies the education plan. Frejya noted that the student completes both orientation and

an education plan by taking the class.

The instructor can design the course and do the inputs; they are completely in charge of their
course that way. Unfortunately, Moodle sometimes changes versions, and that can happen in the
middle of the semester; the environment changes and you have to relearn it. The cnly cost here
is the human resource efforts and a Moodle administrator.

Ryen explained that they used to have 6 different modules that were required for their orientation
and it was taking students too long, so they modified it. They now have 3 required modules
revolving around matriculation processes and what students need to do to register, along with
Title 5 requirements. The other 3 modules are now optional and include all of the miscellaneous

local information.

Janet noted that with SSSP it is important to have flexibility and accountability. On her campus
they recently pulled orientation off-line due to the needs of their popuiation. They have 80% first
generation college students, and they are doing all of their orientation in person, including 41
hours in January. They've even found the need to be flexible within the in-person orientation;
rural students need different information than the students who are just down the street from the
college. Ryen encouraged the possible use of the online orientation as a template even for in-
person orientation to make sure that there is some standardization in what is presented. It can
act as a guide for live presentations.

Angel explained that she has never taken an online course, because she prefers face-to-face
courses, and she was more comfortable with an in-person orientation. However, her husband,
who is a veteran, has taken a lot of online courses and he emphasized the importance of having
interactive material that engages the student. Hour after hour of recordings of someone talking
and talking and talking accomplishes nothing and isn't retained.

As a student and an orientation leader, Lisa is somewhat biased in favor of in-person orientation.
She noted that with online orientations that won't let you advance until you watch a video, you

can still skip to the end of the video, and then advance! In face-to-face sessions, students can
ST .-~ - - e = T SO—
SSP SC Sacramento November 20, 2014 Page 3




interact and ask questions and she feels that is very important. Their sessions are kind of long, at
5 hours, but it provides a lot of information, and students also get a resource book which they can
refer back to throughout college.

When Norberto teaches the in-person orientation he gives a pretest called “Who Wants to be an
A Student?” in the style of “Who Wants to be a Millionaire?" that demonstrates knowledge
students have that they didn't know they had, and also helps others to pick it up during the game.
He doesn't teach the online version, but they have embedded discussion boards that prompt
students to interact and share information.

Pedre was concerned about their early orientation. Students have orientation in October to be
fully matriculated to register in April, how much do they retain by the time they start classes in
August? Cynthia noted that there is funding for follow-up with basic skills and undeclared
students, so some kind of continuing student module could be provided, if desired. At Santa
Rosa they have a "Jumpstart” program to deal with that situation. The Basic Skills students are
identified from testing and assessment, and they create a summer readiness or summer bridge
program with tutoring to help the transition from high school to college. They are piloting that
program and hope that it will improve persistence and success.

The Common Assessment Initiative (CAI) is looking at adaptive branching based upon the needs
of the student taking the test; Janet thought it would be interesting to have adaptive branching for
orientation based upon the information that student needs and have the ability to provide more
information if the student needs it. Many districts struggle with getting students to take the
assessment test seriously and to prepare for it. Counselors talk to students about study guides
and websites for review, but it is hard to motivate students to make use of them. Janet explained
that in Texas, students who do the test preparation receive a chit that saves them time on the
actual assessment. CAl is discussing pre-assessment activities and basic skills study modules
as part of their project work.

College of the Desert has an Edge program in the summer which offers boot camps in English or
math providing incredible remediation. Students can then retest at the end of the summer and
data shows that students are jumping as much as two levels.

David summarized some of the important factors to inform the RFP:
1) Tool for colieges to configure for their own orientation
2) Courseware for delivery as well as the possibility for multiple orientations
3) On-ramping to a Bridge program, education planning, and assessment
4) Readily accessible as a tool for students to go back to as a resource

Personas:
Three students on the committee described issues and concerns that are particular to actual
community college students:

= A first generation college student with parents who are illegal immigrants from Costa
Rica, so he has no financial aid, is working two jobs, and can only use the school library
computers when he needs computer access.

* A married veteran who works the night shift and goes straight to college when he gets off
work at noon. He has been diagnosed with PTSD and has found that test anxiety can
trigger his PTSD; he is studying computer science in order to help the company he works
for.

* A single mother who put off college for a while who only takes online classes because
she has trouble with day care. When she left high school, she was in trigonometry and
other high courses but is now in remedial courses due to the time she has been away
from school and her low assessment scores.

These are real students with real needs and the community college is made up of individuals like
this. In order to write requirements that help to meet the neads of all of the actual users in the
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CCC system, the committee has been writing user stories and use cases. Rick developed 6
fictional “personas” based on some of the information compiled from more than 120 persona
characteristics generated. The goal is for work group members, programmers, and software
developers to have a real feel for the people that will be using the tools that are developed. The
goal is to be able to think of these “personas” as the requirements are written to make sure that
we are meeting the needs of all of the users in the system. Rather than developing a complete
profile for each of the more than 120 characteristics, the goal is to have each persona include
multiple characteristics to represent those areas of need. We will use 5-7 personas, because it is
easier to remember a family sized group, while it isn't possible to picture and remember 120

personas.

Chuck Attariska is an eighteen year old male, first generation college student, whe may have a
higher probability of failing academically or dropping out of school. He is an “at risk” basic skills
student who may be dealing with homelessness, incarceration, learning disabilities or a number
of other factors that may jeopardize his ability to complete school.

Tina Transfer is a young woman who attended CSU for a term, but returned home because she
just didn’t connect. Her parents gave her an ultimatum: get a job, go to college, or move out, so
she is applying to the nearest CCC. Although she was CSU eligible when she graduated from
high school, her lack of direction undermines her ability to succeed. She is working in a campus
job. She is a transfer student, a financial aid recipient, on financial aid warning, and is also a

student worker.

Freddy Freshman just graduated from a feeder high school and is enrolling in the nearest CCC
because it is the lowest cost college option. His parents are divorced and he lives with his mom.
He is not sure what he wants to do with his life, and is not sure how his skills measure up, but he
has heard and accepted that college is the next step toward a successful life. He assesses into
pre-collegiate English and trigonometry. He is unclear about his major and work goals, has
average academic skills, good social and athletic skills, and his cell phone is his only computer.

Vince Veteran is a returning student. He enrolled after graduating with honors from his high
school. After 9/11 he left school to join the Marines. His father is in the Marine Corps on active
duty. Vince fought two tours in Iragq and was discharged with honors. He has knocked around
from job to job since leaving the military and is now ready to use his Gl benefits to try to get re-
started on the college frack. Vince’s academic skills were excellent, but are rusty from lack of
use. He lacks clear academic and life goals. He is disconnected from peers who have not
experienced warfare. He has some medical issues due to injuries while serving in the military
and he may have undiagnosed disabilities. (Nearly 42% of all California veterans receiving Gl
benefits attend a CCC for workforce training, to earn an associate degree or to work toward
transferring to a four-year university. One half of CC students are aged 25 or older and are
already working adults.)

Katarina Counselor has been a counselor at a community college for 10 years and provides a
variety of academic counseling services. Francis Faculty is a Physics PhD with fifteen years of
teaching experience at a suburban CCC. She works with the MESA program. She also enjoys
data analysis and uses data to understand how students in her classes are progressing in their
knowledge of the subject matter,

The purpose of the personas is to be able to relate to and put ourselves into the head of the
different users in the community college system so that better requirements can be written to
meet their needs. Later the software will be tested from the perspective of each persona, and
training will be developed for the students, counselors and faculty members that are represented.

The committee can update the persona characteristics list later, but rather than getting stuck in
the minutiae of building personas, members can recognize that these are representatives and
keep them in mind as they write their user stories. “As Katarina Counselor | will ...so that ! can...”
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or “As Chuck Attariska | will...so that | can...” Thinking through the different personas helps us to
determine if any use cases have been missed. |s there something different needed for a veteran
versus an at-risk student? Sometimes the user story will change with a persona change, and
sometimes it will remain the same; the personas will help us to tease out that information.

The personas are not real people but act as proxies to help us think about their needs and how to
meet them. Chuck may need an abbreviated education plan for the first time, while Vince may
need one that is more comprehensive and in depth. Tina may need extra reminders about her
counseling appointment because she is so busy with school and work. Committee members
have done an excellent job writing user stories; the next step is reviewing them with a persona
orientation to find elements that still need to be included.

Updating Documents:

Committee members had some concerns about the ability to update documents and version
control within Basecamp. The project team wanted to switch over to using GoogleDocs, but not
all members are certain that they can access GoogleDocs on their campuses, although they
might be able to through Basecamp. An advantage of GoogleDocs is that it is always saving, so
there is no save button and multiple people can be working on the same document at the same
time without version control issues. Matt explained that there are a couple of issues to be aware
of with Google. It is probably the most open systermn, but users need to make sure not to
“‘download” when asked, because if they do they are creating a separate document; however, that
means users must be online to work on the document. If working online is not an option, users
can download the document and make changes but will have to add those changes back in when
they have internet access. It is also important to set up the document organization how it is
desired now, because if changes are made in the organization later, it will break all of the
privileges on those documents; if one is changed, it will block ail of the users. Everyone was
given access to the work group documents in Basecamp, but in moving over to GoogleDocs, that
access will need to be updated for everyone. For the next month the committee will use a
GoogleDoc for the Persona Characteristics document and see how it works. If it works well, then
the work groups can be migrated over one at a time. Rick also mentioned that if anyone has
trouble with the Persona Characteristics document, they can send the updates to him and he will
input them.

Existing documents should not be deleted. Members will need to be conscious of what others are
doing. When a document is uploaded with changes, make sure that it is renamed with your
initials or-something else that allows people to tell the versions apart.

Project Overview:

David provided an overview of the project team that is in place at the Technology Center and will
be expanded to provide additional resources for marketing and for the support of each of the tools
that EPI will be providing to the CC system. He also reviewed the program risks and the
business case for this initiative. The funding for this project totals $30M but it is rolled in over the
course of 5 years, and after 2015 the project is performance based. The first two years the
funding can be thought of as seed money to develop the tools, but by June 30, 2015 progress
toward meeting petrformance metrics that have been defined must be shown. This funding
means that we have the resources to make a big infrastructure investment now so that colleges
can save money in the long term. Today we have money, but that is an unusual situation,
eventually the money will drop off and then a centralized system will look especially good.

There are three inter-connected groups within EPI, the Education Planning Initiative Steering
Committee (EPISC} which acts as an over-arching advisory body for both Education Planning
Tools Degree Audit System (EPT/DAS) which is the pilot college committee, and this committee
Student Services Portal (SSP). EPISC as the advisory group has asked for more communication
and updates on the work of EPT/DAS and SSP. The work groups are going to start using a
Scorecard for reporting out to help with that communication piece. There are about 200
requirements written now but we want to develop as many as possible, so the number of
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requirements is not necessarily going to be the best indicator for progress. The goal for next
month is to focus on moving as many of the requirements that are in progress (red on the chart)
to completion (blue on the chart). Some members suggested having two days for meetings, or
having a full day for work with no business meeting, just lots of times to work on user stories in

work groups.

The work groups were also encouraged to use their networks to investigate elements that
contribute information to their group and the committee as a whole. Those independent research
activities can be shared through Basecamp or could become requirements. They could also form
the basis for a presentation to the full committee providing general information and discussion like
the presentation today on orientation. This committee is defining the product, and members and
work groups should recognize their evolving roles in that process.

Work Group Report Quts:

Student Support Services:.

The group now has 9 members, which is very helpful. Kimberly noted that since many members
were new to the committee, the group spent time reviewing the process and expectations. They
also worked all the way through one complete use case and started another so that everyone
understood how to do it, then divided up a number of use cases. The group will be meeting
December 5" at 1pm and again on December 12" at 1pm.

Financial Aid:

Sarah explained that although their chart of red versus blue items doesn't look good because
they have not completed many use cases, they have written the user story for everything. They
will be working on use cases next. The group is most excited about the use case they have
written on how to determine what type of financial aid application to file, which should be a top
priority item; there is nothing like it in California so far. There are about 15 use cases to finish.
They have been working closely with the |CanAffordCollege campaign, with representatives
calling in to the work group meetings.

ICanAffordCollege had their technology people working on a wish list and have drafted pages for
the work group to look at regarding a financial aid module which provides a better look at the true
cost of college. It might be possible to have that group come talk to the full SSP Steering
Committee. They can give a presentation about their statewide campaign and their partnership
with CashCourse to build out a financial literacy page on ICanAffordCollege that will use some of
their videos and calculators.

Career and College Explorer.

The group started with 15-18 types of user stories. Angel noted that today they worked on
weeding out the ones that didn’t make sense or were repetitive. They thought through user
stories on how this element would look on the portal, as well as how to include some type of
tutorial on the intent and purpose for it. They also wrote a user story for a lifestyle survey to help
get a general sense of what the student is thinking, what they might want to do “when they grow
up,” as well as determining elements of life/work/school balance. The group looked at user
stories for students who only use public transportation and how to manage workloads for that
situation. They looked at using a format of 5 options for career types and 5 top schools. They
recognized that there will need to be some aspect of a survey from the colleges themselves so
that when students answer questions, the college information will mirror the student information;
similar to a Google key word search, they must be related. The group eliminated elements
regarding where friends and family go to school, recognizing that those could plug into a more
basic lifestyle survey. The idea is to siphon the information down to when they will be ready to
apply through a college website or the portal. The group is working on scheduling their next
meeting on ZOOM.

Cynthia suggested another good presentation might be from Career Café outlining some of the
career and college exploration resources from the Chancellor's Office.

-
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Dashboard:

The group was focused today on examples of how the dashboard could work with messaging,
workflows and milestones. Then they went into the conversation about how each college will
want to have their own workflow and specific messaging. They will need to develop examples
and determine how to test it. Unicon will need to develop the portal so that schools can
customize the view of the dashboard.

Matt noted that student services and financial aid will define things that they want the dashboard
to do, and there will be “nudges” that come from analytics or business rules so that once
information is received it will show up on the dashboard for the student or the student's counselor.
It might also be useful to show particular correlations, like students who didn't finish their first year
with students who didn't complete financial aid. There will be elements on the dashboard that will
come from what other work groups define.

Sarah noted that financial aid would like their checklist to show up front and center on the
dashboard to help students get focused, stay focused and stay on course.

Matt also mentioned that with 72 districts and 112 colleges there are many different steps
involved in registration, each college does it differently, but there are probably subsets of items
that are the same. It should be possible to define what those steps are, so that when Hartnell is
selected, the dashboard displays the seven steps for Hartnell versus the twelve steps for Butte,
etc. ltis important to remember that we are past the days of a static system. Students will
expect dynamic information on a dynamic dashboard. As soon as they complete step 3 they will
expect that to display as completed. They should immediately begin receiving “nudges” for the
next steps that need to be done. The work of the dashboard will end up permeating every other
group and vice versa.

Future Meetings:
SSP SC will meet on January 27" from 10-3 in southem California. There will be a very short

business meeting with a little bit of time to meet with the vendor, and then most of the day will be
spent locked up working on user stories and use cases. Norberto encouraged members to fly in
on the 26" if possible to meet early with work groups.

(On the 28" Cynthia and Norberto will do a short report out to EPISC at their meeting.)

February 19" SSP SC will meet at the Wyndham in Irvine.
(February 17M-18" EPT/DAS will be having vendor demonstrations at the same location).

Crystal will send out a schedule for March-May.

Adjourn:
The meeting was adjourned at 3:09 pm.
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BACKGROUND: Since the fast Executive Committee meeting, the Intersegmental Curriculum
Workgroup (ICW) and C-ID Advisory Committee continued the work of C-ID and Transfer Model
Curricula. The following report provides an update on the work of both committees.

ICW Update

Descriptor and TMC 5 year review: Three disciplines are under review: Communication Studies, Psychology,
and Sociology. The FDRGs have indicated that there will be no substantive changes to the descriptors.
Currently, all descriptors to be modified are vetting until February. Next, the FDRGs will review their TMCs.
Initially, the ICW believed that the TMC review could be a one year process but with further consideration,
continuing the process over two years is necessary to determine the impact of any changes made to the
TMCs prior to making any changes. The process for that review is still being developed.

Areas of Emphasis Degrees — Four AoE TMCs are anticipated: Diversity Studies, International/Global Studies,
Sciency Health Science, and Social work. FDRGs for all but Diversity Studies have been formed and are
expected to convene in January. The membership of Diversity Studies is not yet finalized. . (The names for
each area provided are for internal purposes only. The FDRGs will determine the names once there is
consensus.} Model Curriculum - Nursing, Engineering and IT (formerly ICT) model curriculum have vetted.
Engineering has an NSF grant to engage UC and CSU in a review of the model curriculum and the developed
descriptors. ICT {Information Communication Technology) model curriculum — now called IT {Information
Technology) — is ready to go and waiting for endorsement. IT descriptors have been finalized and courses may

be submitted to receive a C-ID designation.

The ICW determined that it should not have a role in oversight of Model Curriculum. ICW and CSU faculty
especially highlighted the importance of model curricula remaining differentiated from TMCs. The ICW was
supportive of finding a way to officially recognize model curriculum and was supportive of finding a method
to confer transfer benefits on students if they complete a model curriculum hut ICW was adamant that model

1 Staff wilf review your item and provide additional resources to inform the Executive Committee discussion.



curriculum remain distinct and separate from TMCs. The C-ID Advisory Committee will now oversee the
development and endorsement of model curricula.

C-ID and C-ID Advisory Committee Update

C-ID
Faculty in Math, English, Reading and ESL are being appointed to the Basic Skills FDRGs. Once all

appointments are completed, the FDRGs will meet to identify and draft the appropriate descriptors for their

disciplines.
C-ID Advisory Committee

The C-ID Advisory Committee approved a revision to the C-ID Prerequisite policy, which should help to clarify
the use and establishment of pre and corequisites on C-ID descriptors. The policy is found on the C-ID
website: https://c-id.net/docs/policies/C-ID-Prerequisites-Content Review.pdf. The policy effectively
prevents an FDRG from implementing a prerequisite that is not commonly in place.

The Committee has an ongoing discussion on distinguishing between intra and intersegmental descriptors.
The Committee decided that the FDRG for each discipline would determine whether the descriptors are intra-
or inter- segmental in nature. The Intrasegmental review process is completed by two CCC faculty and the
primary reviewer {also CCC faculty). If the FDRG determines that the status of a descriptor has changed from
intrasegmental to intersegmental, the review process would then change from being an intrasegmental
process to an intersegmental one. Depending on the course and its use, intersegmental re-review may or
may not be necessary. A policy is under development to codify the review process for intra and
intersegmental descriptors. Currently, two disciplines have intrasegmental course descriptors vetting: Biotech

{re-vetting) and Emergency Medical Services.

The C-ID Advisory Committee approved the Process for Endorsing Model Curriculum as well as the Model
Curriculum Faculty Workgroup policy, which describes the committee membership. Finally, the C-ID Advisory
Committee requested that the Chancellor’s Office explore ways to streamline the approval processes for
degrees and certificates that align with model curricufum much like the process in place for ADTs.



C-ID Advisory Committee Minutes (Final)
April 15,2014
10:00 a.m. — 4:00 p.m.
555 Capitol Mall, 9th Floor Conference Room, Sacramento, CA 95814

In Attendance:

Deanna Abma, Articulation Officer, City College of San Francisco
Julie Adams, Executive Director, ASCCC/C-ID

Cathy Beane, Articulation Officer, CSU Long Beach

Julie Bruno, Communication Studies, Sierra College

Mary Legner, Mathematics, Riverside City College

Aurelia Long, Articulation Officer; UC Berkeley

Cris McCullough, Interim Dean, CCCCO

Ken Nishita, Psychology, CSU Monterey Bay

Barry Pasternack, Business, CSU Fullerton

Michelle Pilati, C-ID Faculty Coordinator/Rio Hondo College
Bob Quinn, Specialist, Transfer and Articulation, CCCCO
Barbara Swerkes, Consultant, CSU System Office

Guest:
David Morse, Vice President, ASCCC/Long Beach City College

Staff:
Krystinne Mica, Program Specialist, ASCCC/C-ID

I. Announcements and Approval of Agenda

Introductions were conducted and the following items were added to the agenda:
o Item L. A. — Approval of the February 18 minutes
o Item III F. — Descriptor Review Process

Members approved the agenda by consensus.

A. Approval of the February 18, 2014 Minutes
The minutes were amended to clarify a sentence on pg. 2. The minutes were
approved as amended. Abma, Bruno. (MSC).

I1. C-ID Reports
A. ICW Update
Pilati provided the group with an update on the recently held Intersegmental
Curriculum Workgroup (ICW) meeting, which included a discussion with the
faculty discipline review group (FDRG) Leads for both Nursing and Engineering
on potential benefits for high-unit model curriculum (MC); a discussion on when
to determine when transfer model curriculum (TMC) creation stops and which
disciplines may still need TMCs developed; a draft memorandum of
understanding (MOU) proposed by Swerkes; and a future meeting of the
Intersegmental Curriculum Faculty Workgroup (ICFW) to review and accept
TMCs for Nutrition/Dietetics and Child and Adolescent Development, and a



model curriculum for Information Communication Technologies. Pilati also
noted that Health Science (Community Based) completed creation of two TMCs,
though she is working with the Lead to determine which TMC will move forward
for vetting, as there is the One TMC per FDRG policy in place. Pilati stated that
the following disciplines warranted further research to determine if they meet the
TMC creation criteria: Communication Disorders, Hotel/Hospitality, and Family
and Consumer Sciences.

McCullough noted that the CCC Chancellor’s Office continues to work on
reconciling the Film/TV/Electronic Media (FTVE) template, as there are five
TOP codes that align with CIP encompassed by the FTVE TMC. The expected
template release date remains September 1, 2014.

B. C-ID Descriptors with a High Fail Rate

Pilati reviewed the document C-ID Course Outline Review Data with the group.
This document was originally created to present data on the course descriptors to
the Articulation Officer (AO) Subgroup to help them determine of there are any
issues with existing descriptors. Pilati summarized the findings and her rationale
for how the data was collected (all included in the original document). A question
came up on if and how primary reviewers are tracking any issues that they see
during the review process for descriptors, particularly those that have a high Not
Approved rate for submitted course outline of records (CORs). Pilati mentioned
that primary reviewers are tracking descriptor issues for their respective
disciplines, but that she would like to send out a survey capture this data so that it
may feed into the descriptor review process once it happens for the descriptor.

There was concern expressed on the amount of course submissions sitting In-
Progress or Submitted in C-1D (those that have not yet been given a final
determination). As the CCC Chancellor’s Office AD-T submission deadline of
June 2014 looms in the near future, there was concern by the AOs around the
table of the potential to have their campus’s AD-Ts deactivated if they do not
have approved C-IDs. The Advisory recommended that a review of the existing
descriptors take place to determine which descriptors are part of a TMC’s Core or
List A and to prioritize the review of those courses.

ACTION:
o C-ID staff will review descriptors that are included in existing TMCs Core

or List A.

The group launched into a discussion on whether C-ID should pre-review if the
submitted course outline meets the descriptor prerequisite requirement. If not, the
course outlines would automatically be sent back to the AO. Some felt that this
would relieve the bottleneck in course review for C-1ID as it would eliminate those
submissions that clearly do not meet requirements. Others stated that having this
pre-revicw may not always be beneficial, as courses may come back meeting the
prerequisite requirement, but may still be missing content. Adams noted that this



was proposed during the early stages of C-ID and individuals involved back then
did not like the idea of having a pre-review. A suggestion was made on having a
pilot program of the pre-review done with Math first to see if it alleviates the
bottleneck in that discipline. Although some strongly agreed to this, there was not
a formal motion from the body to proceed with the pilot program. Pilati stated
that this conversation should also be presented to the AO Subgroup for their
consideration.

ACTION:
o Agendize for the AO Subgroup the discussion on pre-review for

prerequisites.

C. Report from AO Subgroup

Pilati reminded the Advisory Committee that there is a formal group of AOs who
represent the AO community on behaif of C-ID, four from the community college
and two from the CSU. This group meets weekly and discusses a range of topics
from the field. They help produce the monthly C-ID newsletter and provide
updates to their regions. The membership of the group is listed on the C-ID
website.

D. March 2014 AO newsletter
This was discussed in the section “Report from AO Subgroup™.

HI.C-ID Processes and Policies
A. Course Content in Excess of Descriptor Requirement
Additional language was inserted in the document Submitting Course Outlines for
C-ID Designations that clarified when it is appropriate to have additional content
to the coursc outline. The following language was approved by conscnsus

While additional components may be appropriate and expected, it must be
apparent how the components of the descriptor will be addressed with the

required breadth and depth.

Pilati indicated that she will review section [LA. of the document to include
language on reviewing course outlines holistically. She indicated that this will be
brought forth to the AO Subgroup prior to the approval of the C-ID Advisory.

ACTION:
o Pilati will draft language for section LA. of Submitting Course Outlines

Jor C-ID Designations to include language on reviewing course outlines
holistically.

o The document will go to the AO Subgroup for review prior to review and
approval of the C-1D Advisory.

B. Appeals Process



The body approved the C-ID Appeals Process document. Swerkes, Pasternack
(MSC). Pilati informed the group that a number of AOs have already begun using
the appeals process and no major issues have arisen.

C. Prerequisites — Content Review

A draft document was presented to the body on criteria FDRGs should consider
for the addition of prerequisite/co-requisite on descriptors. The document
requires that at least three CSU or UCs need the prerequisite before it is added to
the descriptor. Members of the Advisory asked that to be changed to cither % of
the accepting transfer institutions (at least 13 CSUs and five UCs) or 2/3 majority.
A request to define what is considered “common” was also proposed. As there
were still unanswered questions, Pilati stated that she will conduct further
research on how this may potentially impact transfer into UC, as well as contact
FDRG Leads to determine their rationale on adding the additional prerequisites.
There as also a request for additional language on guidance to the FDRG and
Pilati agreed to draft a second paragraph. Members were asked to provide
feedback on the document to Pilati.

ACTION:
o Members will provide Pilati with feedback to the document.
o Pilati will add a second paragraph on guidance and continue to tweak the
language, as her research deems appropriate.

D. CCC Only Descriptor Review Process

A separate document was not created for this process, as Pilati believes that this
may already be encompassed in the current descriptor review process. The
question posed to the group was how to determine when a descriptor is CCC only
or is CSU/CCC. The conversation was continued in the section “Intersegmental
vs. CCC Only Descriptors™.

E. Intersegmental vs. CCC Only Descriptors

'The Advisory was asked to reflect on an appropriate way to determine when both
segments should review descriptors, or when a descriptor is only intended for
CCC and therefore, is only reviewed by CCC reviewers. This is complicated as
courses that are first deemed intrasegmental may become transferable in the
future and would then require intersegmental review. Pilati provided examples of
descriptors in psychology, and Bruno in communication studies, of courses that
she saw that were only being offered in community colleges. As the group
discussed this topic, two points reoccurred: courses not in the TMC and courses
that do not carry articulation should be reviewed only by CCC reviewers. The
group suggested to identify through the five-year descriptor review process,
which descriptors are candidates for intrasegmental or intersegmental
involvement. There was not a formal consensus agreed to at the meeting.

F. Proposed Descriptor Review Process



The proposed Descriptor Review Process document was brought back to the
meeting for approval with edits from the last meeting. Along with this document,
the proposed TMC and Descriptor Review Schedule was distributed so members
can scc the timeline. As the TMC and Descriptor Review Schedule has not been
reviewed and approved by ICW, this was information-only for the Advisory
Committee. Questions arose regarding catalog rights for courses that are changed
during the review process; whether discipline FDRGs can request for
modifications outside of the normal 5-year cycle; and if funding can be increased
to have discipline FDRGs meet annually to review their current descriptors and
TMC. The CCC Chancellor’s Office voiced concerns regarding colleges
modifying an existing TMC, as the template will also have to change. It was also
noted that if a descriptor were to change, then the CCCCO would not have a way
to determine if older submission were in fact resubmitted against the updated

descriptor.

Pilati indicated a proposed structure for the review cycle and a possible draft of a
mapping timeline for the review, and emphasized the need to encourage the
FDRG to be mindful of making impactful changes only when necessary.
Language will need to be drafted regarding off-cycle process and the definition of
the 4™ academic year triggering the 5-year review process. Pilati asked the
Advisory to approve the policy while a separate document will be created for off-
cycle and first cycle review; members approved this proposal unanimously. The
companion document and mapping timeline will be brought back to the next

meeting.
ACTION:

o Pilati will edit the document per the conversation and draft a companion
piece regarding off-cycle reviews and the 4" year. A mapping timeline
will also be drafted to accompany the documents.

IV.Future Agenda Items and Next Meeting Time/Place
The next meeting is to be determined, based on member’s availability.
V. Adjournment

Respectfully Submitted by,
Krystinne Mica, Program Specialist



Appendix I: Commonly Used Acronyms

AD-T - Associate Degree for Transfer

AO — Articulation Officer

ASCCC - Academic Senate for California Community Colleges
CCCCO — California Community Colleges Chancellor’s Office
CCC MC — Intrasegmental Model Curriculum

C-ID — Course Identification Numbering System

COR - course outline of record

CSU- California State University

DIG — Discipline Input Group

FDRG — Faculty Discipline Review Group

ICW — Intersegmental Curriculum Workgroup

ICFW — Intersegmental Curriculum Faculty Workgroup

ISMC — Intersegmental Model Curriculum

MC — model curriculum

SCP — Statewide Career Pathways

TMC — transfer model curriculum

UC — University of California



Steering Committee Meeting Minutes (Final)
October 3, 2014
555 Capitol Mall, Sacramento, CA 95814
2™ floor Conference Room
10:00 a.m. to 3:00 p.m.

In Attendance:

Julie Adams, Executive Director, ASCCC

Julie Blacklock, Deputy Sector Navigator- Agriculture, Water, Environmental
Technology, Woodland Community College

Julie Bruno, Communications Faculty/ASCCC Vice President, Sierra College

Dianna Chiabotti, Child Development Faculty, Napa Valley College

Kris Costa, Articulation Liaison, ASCCC

Grant Goold, Program Director, Paramedic & EMT Department, American River College

Anetta Leone, Business Instructor, Millikan High School

Lori Morton, Director, State Center Consortium

Wheeler North, SCP Faculty Coordinator/Aviation Instructor, San Diego Miramar
College/ASCCC

Kevin Shyne, Education Programs Consultant, CDE

Lynell Wiggins, Counselor/CTE Transitions Coordinator, Pasadena City College

Staff:
Krystinne Mica, Program Specialist, ASCCC

I. Announcements and Approval of the Agenda
Introductions were conducted, as there were new members on the committee. The
agenda was approved with the inclusion of items XIII: Apprenticeship and XIV:
WhoDoUWant2B website. (Grant, Bruno) MSC

II. Approval of the April 25, 2014 Minutes
The minutes were approved by consensus.

II1. C-ID Update
a. Update from C-ID Advisory Meeting

Adams and Bruno provided the members with background information on the
C-ID project to explain the connection between C-ID and SCP for new
members. The initial work of SCP and articulation templates was based on C-
ID and the connection of the template process as a bridge point for colleges
and high schools. The conversation moving forward is determining whether
the transfer process can be mimicked for high school use. The online
counseling tool will be instrumental in accomplishing the statewide movement
for students. In addition, the group conversed about TOP and SAM codes as
it relates to C-ID and Adams explained that as the faculty discipline review
groups (FDRG) are convened for each discipline, the members are advised to
begin thinking about the related TOP Code for the discipline to help the
Chancellor’s Office determine where to house the degree.



There was a discussion on the recent SB 440 (Padilla, 2013) legislation and
the mandate to provide students with two areas of emphasis (AOE) TMCs. It
was noted that SCP might be interested in the Allied Health/ Exercise Science
area of which the FDRG is being convened to look at the development of an
AOE TMC.

b. Model Curriculum
A brief update was provided on the disciplines convened during spring 2013
for the potential development of model curriculum and descriptors.

o Biotechnology- currently vetting five descriptors until October 31.

o Emergency Medical Services — the FDRG met and are close to
finalizing five descriptors for vetting. Goold informed the group that
the FDRG developed two certificate programs but were unsure what
the next steps should be for the certificates.

o Automotive Technology — The FDRG lost a member due to retirement
and Mica and Costa are actively seeking the last member. Once they
are appointed, the FDRG will review the draft descriptors and finalize
for vetting.

o Addiction Studies, Culinary Arts, and Allied Health — faculty are being
appointed to complete the FDRGs for the disciplines and will be
convened for an in-person meeting once the groups are complete.

IV. CTE Disciplines
The committee decided not to convene new disciplines until the current disciplines
(listed above) complete their work.

V. Update on Programs of Studies
a. Nutrition and Dietetics

Costa reviewed the program of study (POS) for Nutrition and Dietetics and
gave an overview of the steps to develop a POS for a discipline. The POS is
scheduled to vet until October 20; afterwards members of the POS Action
Team will look at the suggested changes and provide a final document for
approval by the Steering Committee. As the development of the online
counselor tool continues, Costa envisions the POS will become a source
document to populate information for the website. A question was raised on
using webinars for particular sectors on the use of POS; Costa and Chiabotti
will touch bases to discuss.

The following disciplines are currently in the queue to discuss and create a
program of study for their discipline after the release of the TMC/MC: ICT,
Engineering, and Nursing.

ACTION:
o Chiabotti and Costa will discuss the use of webinars for sectors on

the use of POS



VI. POS templates for Non-CTE degrees/majors?
Costa proposed to the committee that POS templates for non-CTE degrees should be
considered for development to provide all students access to a pathway early on,
Members conversed on the movement to abandon the traditional sense of what a
CTE degree is, as all students have the goal of gaining employment after graduating,
Further, they stated that students graduating with terminal CTE degrees are only a
few courses away from being able to transfer and would thus save students money in
the future if they want to continue their education. The committee proposed to take
this idea to the next ICW meeting with the additional goal of explaining why this is
also beneficial for the CSU System. Adams, Bruno, and Costa will discuss how to
present to ICW,

ACTION:
o Adams, Bruno, and Costa will discuss how to present the non-CTE POS

proposal to ICW

VII. C-ID Articulation Templates
a. DIG format to build content

Costa provided the group with a sample of the currently used articulation
template and a proposed sample template aligned with C-ID. She gave the
group an overview of the creation of the old template and the process of
developing regional and statewide networking prior to the existence of C-ID.
As C-ID is currently doing the same process as the old articulation templates,
Costa suggests aligning the templates with the existing C-ID descriptors.
While members were not opposed to the suggestion, there were questions
raised concerning: the affect of aligning with C-ID and assessment
requirements for high schools; the implementation of the use of descriptors
with templates (would articulation agreements carry an addendum with the C-
ID descriptor information, adapt the current C-ID descriptor template, or
create new templates); and creation of a guidance document for the process.
Adams suggested that this request be presented at the upcoming C-ID
Advisory meeting in December.

There was a recommendation to review how industry certification can help
with statewide alignment in courses, as sectors generally have accepted
certifications students can take to show skill and proficiency in the field.
Goold volunteered the Emergency Medical Service (EMS) discipline to be the
pilot program as EMS has a widely known industry certification in place for
all programs. This will be tabled until the meeting with the C-ID Advisory
Group yields a decision on how to move forward.

ACTION:
o Costa and Adams will bring forth the idea of merging C-ID

descriptors and articulation templates to the C-ID Advisory meeting



in December to seck guidance on the development of the template
format.

b. Template format?
This was discussed in the above section and will be brought to the C-1D
Advisory meeting in December.

VIII. Online Counselor Tool
The committee accessed the online counselor tool with Costa and reviewed the
system’s capabilities and currently loaded information. She indicated that
suggestions from the meeting in April were incorporated into the current version.
There was a question raised on whether the 15 sectors listed align with the Doing
What Matters campaign and it was clarified that they are not aligned; the sectors in
the toolkit align with the California Department of Education {(CDE) sectors.
There are ongoing issues with the system and Costa is working with RS&E to
renovate the website.

a. How to deal with non-template POS

There are currently 10 POS templates approved by the Steering Committee
and 54 career pathways available, identified by CDE. Costa asked the group to
consider whether templates should be blank or populated when high school
counselors use the website. Considerations were made on how a populated
versus blank template will benefit the counselors, but no formal decision was
made on how to proceed with the templates. A proposal was made to look at
course taking patterns and allowing counselors to select a college first which
would then populate the template with the programs available at that college.

b. DIG format to develop POS
Adams proposed using the C-ID DIG format of convening high school and
community college faculty on the development of POS templates for the
online counselor tool and recommended having 1070 directors at the table
during discussions. The committee was amenable to this suggestion and
decided to proceed with sector based DIGs for the 54 pathways to get
foundational information for the online toolkit.

IX. Updates on presentations
Costa updated the group on the presentations and meeting she attended from April
through September 2014, and highlighted her upcoming meetings where she will be
presenting on the counselor online tool.

X. Discipline focus for this year
Industry folks in Agriculture approached Costa at a recent CATA meeting asking for
statewide templates in specific areas of Agriculture. Costa informed them of the
work already done by C-ID} in AG and suggested the use of C-ID descriptors for those
statewide templates. AG industry people were excited at the prospect of getting
statewide model curriculum for their specific field. Costa presented this to ICW and



received the green light to convene a faculty discipline review group (FDRG) at the
upcoming Mid-Winter Institute for AG. It was noted there is dollars to fund the
convening of the AG groups.

Likewise, Advanced Manufacturing has been targeted as an area for curriculum
development, per the conversations at the Governor’s Economic Summitt and
subsequent conversations with Sector and Deputy Sector Navigators for Advanced
Manufacturing, The manufacturing industry has requested that there be greater
connections to the high school programs that exist as well as students early in their
career, to ensure that students understand Advanced Manufacturing as a career area of
value. Deputy Sector Navigator, G Sangrah (based out of College of the Sequoias
Visalia) has expressed dollars and interest in convening groups to develop

curriculum.

A suggestion came from Pilati to convene industry people for computer networking,
specifically CISCO, however the committee is unsure of the need to convene them at
this time and will need more information before convening the group.

XI. Discussion about SCP proposal
As the Statewide Career Pathways project funding is slated to end in June 2015, it is

important that the committee identify ways in which funding for the project can
continue. Adams presented the committee with a draft proposal for SCP’s continued
funding through leveraging the CCPT grant recently awarded to programs that
followed the Linked Learning model, and the SB1070 dollars for development of
CTE regional programs. Adams is proposing to modify the RFP to tailor to specific
regions and hopes to have a draft ready for the upcoming CCCAOE conference to
present along side the counselor tool. Members suggested changing the language to
reflect industry verbiage (e.g. “articulation” to “pathways™) and including a
breakdown of the cost for each pathway. Adams will incorporate suggestions from
the group and pull information from the existing C-ID RFP to supplement the
proposal.

Chiabotti offered to present the POS templates during her concurrent/dual enrollment
presentation at CCCAOE.

ACTION:
o Adams will incorporate suggestion from the committee into the RFP.

XII. Conversation with Regional Consortium, 1070 grantees, and the CTE $50M

Enhancement fund
This was included in the section “Discussion about SCP Proposal”.

XIII. Apprenticeships
The group discussed apprenticeships available for high school students to
determine if a member of SCP or ASCCC should accept the invitation to attend a
carpenter’s workshop in southern California. Morton discussed the AB86 grant



X1V,

XV.

that focuses on regional apprenticeship programs for K-12 and CCCs. Members
from high schools also spoke of the role of apprenticeships for programs that are
highly impacted based on sector needs (e.g. manufacturing) and hypothesized that
the need will only increase as more people retire in those areas. Costa tied the
conversation back to POS templates and suggested that apprenticeships may have
an influence on the development of a template for a particular field. Caution was
exercised, as there are some union apprenticeship programs with their own
curriculum, which may be problematic to incorporate with existing curriculum.
The group decided to contact John Dunn to have an initial conversation prior to
accepting the invitation to attend the workshop. North will contact Dunn.

ACTION:
o North to contact Dunn to get conversation started on apprenticeship
programs and connection to SCP.

WhoDoUWant2B Website

The CCC Chancellor’s Office (CCCCO) approached the Academic Senate to see
if it is possible for them to take the lead on updating and maintaining the website,
as there is some funding they can use to invest on the upkeep. The committee
was willing to have the CCCCO take over as long as there is connection
maintained with the online counselor tool and CDE sectors.

Project funding
This was included in the section “Discussion about SCP Proposal”.

Future agenda items and next meeting time/place
The following are items for the next agenda:
o Status of regional proposal
© C-ID descriptors for courses offered at colleges but are not in the course
catalog
o Populating development of POS DIG

The next meeting will take place on Wednesday December 17 in Sacramento.
Location TBA.

XVII. Adjournment

Respectfully submitted by:
Krystinne Mica, Program Specialist
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Relations with Local Senates Committee
Local Senate Visit: Santa Monica College
October 28, 2014
Kale Braden and John Freitas

This was a regular Academic Senate meeting. There were some concerns raised about some of
the upcoming resolutions (the draft packet had been released shortly before our visit)—
specifically there was some concern about the Bachelor Degrees and whether or not they should
be required to use upper-division GE courses. John and I presented a brief presentation on the
process by which resolutions are adopted (or not adopted) and encouraged the senate to
communicate their concerns to their delegate to carry them to session for discussion. There was
also some concern about high unit majors and what would happen if a college was unable to add
in a transfer degree (would the Chancellor’s office delete the local degree). After the meeting,
this concern was sent to the ASCCC Curriculum committee and we were able to send back a
response to their concerns.
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Relations with Local Senates Committee
Local Senate Visit: Fullerton College
November 6", 2014
Kale Braden and Wheeler North
This was a regular Academic Senate meeting. Prior to the meeting, the Academic Senate
president met with us to discuss the agenda of the senate meeting that we would be attending.

Fullerton’s Senate is a well-functioning senate. The faculty at the meeting were collegial, well
informed on the issues, and actively engaged in the discussion of the various items on the
agenda. There were some concerns raised about the new ACCJC standards (specifically the
requirement to dis-aggregate SLOS by individual students) as well as the Chancellor’s
announcement in October to enforce the how hours are allocated for lecture/lab sections.
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Relations with Local Senates Committee
Local Senate Visit: Pierce College
November 17", 2014
Kale Braden and Johun Stanskas

Our visit began with lunch with the some of the Pierce Academic Senate Executive committee
and then we transitioned into a full Executive committee meeting. There was noticeable tension
throughout the meeting and there were definite factions within the room. In addition, the Pierce
Academic Senate is struggling with some of their committees work—specifically the curriculum
committee and “what lives in the Senate and what is the area of concern of the Curriculum
committee.”

The current Pierce President is attempting to bring Pierce’s process into alignment with the other
LACCD colleges:

# Curriculum makes a decision

e The curriculum which has been approved by the Pierce Curriculum Committee is placed
on the Pierce Academic Senate consent agenda, with the ability of any senator to remove
an item from consent for discussion.

There was a lot of wrangling over whether or not Pierce was following the LACCD Policies and
Regulations in their curriculum procedure.

The Senate meeting that we attended was a regular Academic Senate meeting. The meeting was
well attended and there was good participation from the faculty. The factions that were evident in
the Executive Meeting continued into the main Senate mecting. One of the warning signs was
extreme wrangling over issues in the draft minutes from the previous meeting—which took time
and ultimately forced the draft minutes to be pushed onto the next meeting for approval.

There were some of the usual tensions evident in the meeting: the administration presented a
Master Building Plan that there was some question as to whether or not the plan had been fully
vetted through the appropriate committees (many on the Senate reported that they had never seen
the report before). There was also some tension regarding recent changes to the LACCD Faculty
contract which changes the ability of the campus to offer double sections (two sections taught in
the same classroom at the same time}—Pierce has a long tradition of offering these sections but
was one of the only colleges in the district to do so and the contract was changed to prohibit it.
The Union was not represented at the Senate meeting and there was a lot of consternation about
the “Academic and Professional” impact of this change (which sounded more like workload

impact to me!)



