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Overview
• Making the Case
• KPIs – What and Why
• Accessing your KPIs
• KPI Examples
• Questions and Discussion



Making the Case

•Why “case-making”?
•When?
•How?
•Who?



Key Performance Indicators

•Available at the LaunchBoard Guided 
Pathways tab for all colleges 

•www.calpassplus.org/LaunchBoard/gu
idedpathways.aspx

•Cal-PASS Plus password needed
•Have you considered your KPIs?



KPIs



KPI Focus – 1st time students



KPIs - Disaggregated and Comparison Data



KPIs
• Why focus on this population?

• “first time”
• Why focus on these metrics?
• KPI resources available at: 

•https://tinyurl.com/ASCCC-GPData



Selecting the Cohort



First Time in College



First Time in College including 
summer and early college



Drill Down By Benchmark



Disaggregate by Ethnicity, Age or Gender



Transfer Level Math and English 
Benchmarks



Questions and Comments



Next Webinar

• Tuesday, September 25, 12:30 – 1:30
• Using Data to Make the Case II – Beyond 
KPIs



Resources
• ASCCC Website - asccc.org
• Data Resources - https://tinyurl.com/ASCCC-GPData
• Questions, visits, etc.. - info@asccc.org


