ASCCC ACADEMIC ACADEMY
DATE: September 14th/15th 2018
LOCATION: Embassy Suites South SFO

THEME: Navigating New Frontiers: Faculty Leadership in Guided Pathways

DAY 1:
Registration & Sign-In & Breakfast 7:30 — 9:00
Newbie Breakfast + Presentation (GP 101) 8:00 — 8:45

General Session #1 9:00 - 10:45

*Cross functional inquiry / inclusive decision-making

-Vision...

-understanding work plans (and how it informs the engagement plan)

BREAK 10:45 - 11:00

11:00 - 12:15 Breakout #1

ROOM A Academic Senate 10+1 and the iterative nature of EVERYTHING
ROOM B Equity (Mustafa Pujol- Jesse Raskin

ROOM C Lies, Damn Lies, & Data

ROOM D) Functional Leadership

(change leadership- trust & relationship building/ communication)

12:15 - 1:00 LUNCH

1:00 - 2:15 Workshop #2

ROOM A Mapping & Meta-Majors

ROOM B Initiative Fatigue- integrated planning

ROOM C Strategic scheduling (Michelle Barton- Jane Patton)

ROOM D Proactive Counseling Lessons learned- from special programs/scaling student
services (CTE- Athletics- EOPS) Tech tools (Starfish- CCCMyPath- EPI)

2:15 BREAK

2:30 - 3:45 Workshop #3

ROOM A Mapping & Meta-Majors CONTD

ROOM B Initiative Fatigue- integrated planning CONTD

ROOM C Strategic scheduling (Michelle Barton- Jane Patton) CONTD
ROOM D Silo-busting- opportunity for connection (counseling/library/other



4:00 - 5:15 General Session #2

*Question/ inquiry session

-table report out, further questions and comments
5:30 Reception

DAY 2:

Breakout #3 9:00 - 10:15

ROOM A Developmental Education Design

ROOM B Student voices- envisioning the student experience and point-of-view
ROOM C Faculty Leadership- leveraging GP strategies (union/senate)

ROOM D Guided Pathways & Curriculum

BREAK 10:15 -10:30

General Session #3 10:30 - 11:45
*Communication/ Developing an Engagement Plan

CLOSING Remarks 11:45 - 12:00

Networking & LUNCH 12:00 - 12:30 (Box lunches to-go?)



