
Guided Pathways Regional Meetings 
May 11th, 2018 Pasadena City College     
May 12th, 2018 TBD (Evergreen Valley?)  
 
9:00am – 10:00am          Registration & Sign-In; Light breakfast 

        Morning Milling ACTIVITY- based on work plan commonalities 
 
10:00am – 11:00am        Welcome & Introductions 
*Carrie Roberson, Chair- ASCCC Guided Pathways Task Force  
*+ Presenter Panel intros 
 
General Session - What is our Why? 10+1...and other numbers 
Ginni May, ASCCC Guided Pathways Task Force 
Michelle Pilati, ASCCC Faculty Lead- Guided Pathways Tool Development 
 
As our colleges determine how to implement Guided Pathways, they must begin by 
determining their own local “why.” In order to define your approach to moving forward, 
you must first explore and define your local reasons for implementing a Guided 
Pathways framework at your local campus. Determining that “why” can be the first step 
in identifying your “how” and can help define priorities.  
 
11:00am - 11:15am         BREAK 
 
11:15am – 12:30pm        1st Breakout Sessions 
 
Breakout A: Guided Pathways 101 
Carrie Roberson, Chair- ASCCC Guided Pathways Task Force  
Jeff Burdick, ASCCC Faculty Lead- Guided Pathways Field Guide 
 
Who? What? When? Where? Why? With the Chancellor’s Office Guided Pathways 
Award Program providing funding for efforts that potentially lead to far-reaching 
changes in California’s community colleges, many questions and uncertainties about 
this institution-wide reform require clarification and discussion to move forward with the 
support of faculty. This breakout session will consider the basic intentions and potential 
implications of the Chancellor’s Office Guided Pathways Award Program and reserve 
time to engage participants in questions and discussion. OR 
 
Although some California Community Colleges are well along on their own 
pathway projects, many of them are just getting started, and that’s where we will 
begin in this introduction. What are the requirements and goals? What are some 
first steps? What are the roles for faculty and academic senates in the creation of 
guided pathways? And how can a college create pathways that serve a unique 
mission, vision, and culture? Time will be reserved for questions, discussions, 
and sharing of experiences.  
 
Breakout B: The Science of Program Mapping and DNA of Meta-Majors  



Rebecca Eikey, ASCCC Guided Pathways Task Force 
Janet Fulks, ASCCC Faculty Lead- Guided Pathways Capacity Building 
 
How do you get started with mapping programs and creating meta-major organization? 
What are the guiding principles to help colleges build relevant groupings for meta-
majors? How can this organization serve the students and the college? How can this 
process clarify pathways for the college and student support efforts? This breakout will 
share several strategies for discussing meta-majors and provide opportunity for 
questions and comments.   
 
Breakout C: Connecting and Re-Connecting with Students  
Rancy Beach, ASCCC Guided Pathways Task Force 
Derek Majors, LA Trade Tech Counselor 
Gwyer Schuyler, ASCCC Guided Pathways Task Force Counselor 
       
Stories abound of students who attribute their success to that one faculty or staff 
member who they connected with on campus and who helped them through their 
challenges. Oftentimes, finding that support may be by happenstance or luck. This 
session will explore what it would look like if a college committed to the idea that every 
student should have that essential connection, taking the luck out of it? What does it 
take to build a culture of belonging and connection for all students, where every faculty 
member and staff member feels a personal responsibility for the success of all 
students? What can we learn from our successful special programs and/or processes 
that have developed a culture of belonging and connection for their students and how 
can we scale those practices to support all students on campus?    
 
12:30pm – 1:15pm          LUNCH 
 
1:15pm – 2:30pm            2nd Breakout Sessions 
 
Breakout A: Engaging ALL Faculty 
Ginni May, ASCCC Guided Pathways Task Force 
Cynthia Orozco, ASCCC Guided Pathways Task Force Librarian 
Michelle Pilati, ASCCC Faculty Lead- Guided Pathways Tool Development 
 
The ASCCC supports cross-functionality among instructional programs/services and 
continues to work diligently to ensure the empowerment, leadership, and voice for ALL 
faculty... and the work is never done. Come to this breakout to explore ideas of how to 
incorporate all aspects of instruction to support students in their educational endeavors. 
Come and engage in navigating what is ahead for faculty in implementing a guided 
pathways framework. 
 
Breakout B: The Science of Program Mapping and DNA of Meta-Majors (REPEAT) 
Rebecca Eikey, ASCCC Guided Pathways Task Force 
Janet Fulks, ASCCC Faculty Lead- Guided Pathways Capacity Building 
 



How do you get started with mapping programs and creating meta-major organization? 
What are the guiding principles to help colleges build relevant groupings for meta-
majors? How can this organization serve the students and the college? How can this 
process clarify pathways for the college and student support efforts? This breakout will 
share several strategies for discussing meta-majors and provide opportunity for 
questions and comments. 
 
Breakout C: Connecting and Re-Connecting with Students (REPEAT) 
Rancy Beach, ASCCC Guided Pathways Task Force 
Derek Majors, LA Trade Tech- Counselor 
Gwyer Schuyler, Guided Pathways Task Force Counselor  
 
Stories abound of students who attribute their success to that one faculty or staff 
member who they connected with on campus and who helped them through their 
challenges. Oftentimes, finding that support may be by happenstance or luck. This 
session will explore what it would look like if a college committed to the idea that every 
student should have that essential connection, taking the luck out of it? What does it 
take to build a culture of belonging and connection for all students, where every faculty 
member and staff member feels a personal responsibility for the success of all 
students? What can we learn from our successful special programs and/or processes 
that have developed a culture of belonging and connection for their students and how 
can we scale those practices to support all students on campus? 
 
2:30pm – 3:00pm            ASCCC Resources 

Closing Remarks “What’s Next?” 
NOTES: 
*Each college bring GP work plan 
*Each Session start/end with (with report out/record):  
-What are you already doing on your campus? Success inventory/assurance   
-What are 1st/next steps upon getting back to campus? Challenges/obstacles? 
 


