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SLOs and a “Strategic Plan” 

• WHY? 

• It provides proof that there is a continuous and systematic 
plan and implementation of assessment of instructional 
programs and student services directed toward student 
achievement and success. 

• ACCJC Standard I: The institution demonstrates strong 
commitment to a mission that emphasizes student learning 
and student achievement. Using analysis of quantitative and 
qualitative data, the institution continuously and 
systematically evaluates, plans, implements, and improves the 
quality of its educational programs and services. 

 



SLOs and a Management 
System 
• WHY? Because: 

• Demand for accountability by the public & ACCJC 

• Evaluation of our progress as a community college 

•  Need to gather and make use of data in meaningful ways  

 



Purpose of Data Management Systems, or… 
Why Did We Purchase This Program In the First 
Place? 
• To develop comprehensive assessment of academic quality, institutional 

integrity and effectiveness and a path to continuous improvement. 
• To define and assess SLOs for all instructional programs and student and 

learning  support services. 
• To provide ongoing assessment of learning and achievement 
• To use assessment data and organize institutional processes to support 

student learning and student achievement. 
• To communicate results of all assessments to both internal and external 

communities. 
• To evaluate student learning in General Education courses. 
• To evaluate student learning specifically in  Distance Education courses. 
• To inform campus decision-making processes. 

 

All these bullets should spawn campus-wide dialog about 
student success and achievement…. But does it on your 
campus? 

 
 



How This Presentation Will be 
Organized…. 
• 1. System the campuses uses and why it was chosen 

• 2. Benefits of the system 

• 3. Challenges of the system 

• 4. How the system has affected outcomes assessment (and 
other work) on campus 

 



SLO Management System  
Chaffey College 

Curricunet….BUT NOT THE ASSESSMENT MODULE! 

 

 

 

 

 

 

 

 

 

 

 

 
 



SLO Management System  
Chaffey College 
• Allows faculty to show alignment                                                                         

between all 3 levels of SLOs:                                                                                 
course, program & institutional 



Boxes for the 5 components of the Nichols Model 



ISLOs 
Chaffey College 
• Referred to as “Core Competencies” – same 4 competencies 

as at most California community colleges! 

• Campus-wide assessment – voluntary 

• Working towards pre and post assessments at in-take and 
graduation  

• Make our case for hitting program learning outcomes from the 
course SLO  assessments and campus-wide assessments 

 



SLO Management System  
Chaffey College – Benefits of the System 

• Faculty were familiar with the software 

• No extra charge – just patience waiting for tech support to 
make changes 

• Design of the 5 boxes norms to the college’s approach to SLOs 
– based on the Nichols’ Model 

• Curricunet’s report features – terrific for ACCJC SLO Report 



SLO Management System  
Chaffey College – Challenges of the System 

• Those little text boxes are beginning to get filled up and 
adding additional boxes (for successive SLOs and data) can be 
confusing 

• When/if we migrate to META, we have yet to gain assurances 
that this material will migrate over. 



Chaffey College 
How the system has affected outcomes 
assessment (and other work) on campus 

• The “Closing the Loop” report is available to anyone who 
wants it. Faculty have found it interesting to see how other 
faculty have closed loops. 

• This, in turn has spawned all sorts of curriculum and program 
of study modifications/creations. 

• Created professional development opportunities for faculty to 
chat/collaborate 



SLO Management System  
College of the Sequoias 

• To help aggregate information that was scattered and organized in silos 

• To give the district a systematic way to gather and use assessment data 

• To provide a space for faculty and staff to input information with 
minimum effort and receive maximum results 

• To allow the creation of reporting structures and data reports at 
supersonic speed 

 

TracDat was chosen 



ISLOs 
College of the Sequoias 
• Created GELOs and are mapping course outcomes to them 

• ILOs are being revised with consideration of how to map 
course/program outcomes AND service area outcomes to 
them 

• Currently being reviewed by Institutional Planning Committee 



College of the Sequoias -  Benefits of the 
System 

• Ease of set up and out-of-the-box use 

• User-friendly and intuitive 

• Ability to run custom reports ad hoc 

• Connectivity between assessment information at all levels 

• Building of accessible information about assessments over 
time 



SLO Management System  
College of the Sequoias -  Challenges 

• Scaling success--mission creep 

• So much and so soon—data from a firehose 

• Setting up campus processes before launching 

• Dirty data and the messiness of assessment work 



College of the Sequoias 
How the system has affected outcomes 
assessment (and other work) on campus 
• Provided a solution that allows for the work to be done with 

little effort and for the work to be monitored 

• More dialogue and collegiality around outcomes/assessment 

• Supplying data for campus decision-making processes 

• Helped to restructure program review 



SLO Management System - MJC  
Modesto Junior College 

• CurricUnet is used for all  

course learning outcomes  

(CLOs) 

• CLOs are the foundational 

raw data the college collects  

that inform PLOs, GELOs and 

ILOs.  

• CLO assessment results are  

assigned database number 

 

 



ILOs 
Modesto Junior College 
• Had used GELOs as ILOs until 2013, now MJC uses both 

• CLO database in CurricuNet is mapped to PLOs, GELOs, ILOs in 
Excel 

• All programs, including those not in GenEd, or those not 
providing degrees and certificates, map to and inform ILOs 

• Analysis of PLOs, GELOs, ILOs uploaded to CurricuNet using 
Program Review module 



MJC: CurricUnet CLOs inform Excel PLO/GELOs/ILO database 

Results 

CLOs 

PLOs 

Mappings 



SLO Management System  
Modesto Junior College – Benefits of the 
System 
• Like Chaffey, faculty were familiar with the software, and 

there was no extra charge 

• Database made an ID number for each CLO analysis, which 
allowed resource requests in program review to map to CLO 
results 

• Organized, straightforward system of data and reporting at the 
course level 



SLO Management System  
Modesto Junior College – Challenges of the System 

• Modification of SLO statements not easy (remapping after 
changes made) 

• Difficulty with moving beyond CLO data to map and inform 
PLOs, GELOs, and ILOs  

• Homegrown system (part CurricUnet, part Excel) has 
presented challenges to make it user-friendly 

 

 



Modesto Junior College 
How the system has affected outcomes 
assessment (and other work) on campus 

• All assessment results are available for faculty 

• PLO, GELO, and ILO reports available to public 

• Reports now integrated into Program Review, and strategically 
scheduled before curriculum updating for each discipline. 
Assessment now informs curriculum changes. 

 



SLO Management System @ Southwest College 

1. System the campuses uses and why it was chosen 

•  eLumen was selected for detailed aggregation of results and approved by the 
ACCJC in last site visit 

 

2. Benefits of the system 

•  allows for customization to fit campus processes and college changing for a 
system. 

 

3. Challenges of the system 

•  With customization comes complexity.  Complexity can conflict with ease of use.   

 

4. How the system has affected outcomes assessment (and other work) on campus 

• System upgrades = easier to enter scores and SLO related information (e.g., 
summaries/interpretations of data).   

• Course- and Program-level reports can be easily run by faculty at anytime. 

• Institutional-level reports are run, reviewed, and posted on SWC website for 
campus, student, and public viewing 

• All reports used in Program Review and available to campus committees for 
consultation during decision-making  



ISLOs/GSLOs 
Southwestern College 
• SWC has 16 ISLOs.   

• Each Course- and Program-level SLO is linked to ISLOs in eLumen. 

• ISLO reports can be run at the institutional, program, and course 
levels. 

• SWC has GESLOs for each section of GE Requirements 

• GESLO reports can be run at the institutional, program, and 
course levels.  

 

 

 



Southwest College Institutional Statistics  
ACCJC tracking requirements 

This report generates results 
for ACCJC Annual Report 
questions. 
 
Offers one overview of 
institutional SLO completion 
rates. 
 
Designed around 2013-2014 
report, can be adjusted as 
ACCJC Annual Report 
questions change.  



Southwest College 
Sample ISLO Report from Department 

Sample from the 
PYCH Dept. 
 
This report can be 
run at the 
institutional, program 
or course level. 
 
Regardless of level, 
the reports have the 
same layout. 
 
Can be run for a 
single term or 
multiple terms, as 
selected (e.g., can 
compare fall to fall) 



Southwest College 
ISLO Report – Department Demographics 

If set up to collect 
student demographic 
information, SLO 
reports can be run to 
show student 
performance by 
ethnicity, age, etc. 
 
This sample shows a 
report run by ethnicity 
(not SWC report) 



Southwest College 
GESLO Report 



Southwest College 
PSLO Report – Public Posting 



Summary… 

• Four colleges 

• Four approaches 

• Similarities 

• Differences 

• Student Success!!! 

  

 Questions????? 


