Scenarios for Senate Resources at Your Service
Faculty Leadership Institute – 2015 
1. Accreditation is a major topic of discussion with the new standards effective for this year. You are not sure how best to interpret the new standards, and you have questions about what the Academic Senate is doing regarding the disaggregation of SLOs, faculty evaluations and the unions, the relationship of ACCJC with the federal government, and how to survive until your term as president is over.   
Solutions: 
· Check President's Update (which also comes via e-mail) on the web site for current issues and information: http://www.asccc.org/publications
· Accreditation and SLO Committee website: http://www.asccc.org/ExecCom/Committees/AccAdHoc.htm. This page contains information about the committee, the name of the current chair, and other resources available on the issue of accreditation.  

· Accreditation institute—registration and handouts and PowerPoints from past institutions can be found at: http://www.asccc.org/Events/Accreditation.htm 
· You can always use the Senates Google search available from the home page.

2. Your faculty are having major discussions among themselves regarding academic dishonesty, grade inflation, and professional ethics. These issues appear to have no answers, and the discussions are heated but seem to be going nowhere. Are there Academic Senate resources that can help?

Solutions: 
· Search Senate publications for those that may help with these difficult discussions, all of which are available on the Academic Senate website: Promoting and Sustaining an Institutional Climate of Academic Integrity, Promoting Thoughtful Faculty Conversation about Grade Distributions, and Faculty as Professionals: Responsibilities, Standards and Ethics. The website has an excellent search function for our publications: http://www.asccc.org/publications.
· Sometimes, you just need an impartial ear. You can also contact the Academic Senate about having someone come and speak on these issues or to facilitate a discussion in your senate. You can submit a request for services form here: http://www.asccc.org/contact/request-services.
3. Your curriculum committee is reviewing its General Education patterns, but it's not sure what the best way to proceed is. Where can it go for curriculum information?

Solutions: 
· The senate has developed an entire section of its website devoted to curricular issues. It includes the latest version of the Program Course Approval Handbook http://extranet.cccco.edu/Portals/1/AA/ProgramCourseApproval/Handbook_5thEd_BOGapproved.pdf
· If you still aren’t sure where to look, contact the chair of the Curriculum Committee, who might be able to connect you to other curriculum committee chairs who have already done a GE revision: http://www.asccc.org/directory/curriculum-committee.


· Another resource is the annual Curriculum Institute, highly recommended for all local curriculum committee members. You can find registration information as well as past Institute handouts and presentations at http://www.asccc.org/events/2015-07-09-170000-2015-07-11-190000/2015-curriculum-institute. 
4. Your college is considering offering an array of noncredit courses to serve the needs of the community.  Many faculty are apprehensive about the change in design but recognize the need to try different curricular methods to reach more students.  Your faculty have begun asking how this works at other colleges?  Are there alternatives to open-entry-open-exit formats?  And how is apportionment calculated?  
How do you know who to contact and where to get the right information? 
Solutions: 
· Contact your Area Representative. http://www.asccc.org/ExecCom/Exec.htm. 

· The Chairs of the Relations with Local Senates or Educational Policies Committees can also help find out who is involved in what. http://www.asccc.org/ExecCom/Stand.htm 

· You can also search Senate papers and Rostrum articles.  http://www.asccc.org/Publications/Publications.htm
5. We know the current disciplines list cycle has closed. Where can I find information about the proposals approved by the Delegates and how can I find when and where the new process begins?

Solutions: 

· The Senate has a page dedicated to the Disciplines List http://www.asccc.org/disciplines-list. 

· There are also a number of publications. Visit this page http://www.asccc.org/publications and search for Disciplines List, minimum qualifications, or equivalencies.  

6. I’m interested in tracking legislation.  Where can I find information about pending legislation, ASCCC positions, or Chancellor’s Office legislation? 

· The ASCCC has a page dedicated to legislative issues. http://www.asccc.org/legislative-updates 

· The Legislature’s website is here: http://www.leginfo.ca.gov/ 

7. Your local senate has been left out of the normal budget and planning processes during the recent infusion of student equity and SSSP funding, and repeated appeals to the administration have been ignored. You are also very concerned about what will happen under the proposed mid-year cuts due to enrollment declines. What can your local senate do when the administration won’t follow through on agreed participatory governance processes?

Solutions: 

· Contact the Senate president: http://www.asccc.org/executive_committee/members    

· Request a visit from an Executive Committee member (http://www.asccc.org/contact/request-services) A visit from an executive committee member to a local senate meeting is often an eye-opener for local college administrations. 
· Request a technical assistance visit: http://www.asccc.org/services/technical-assistance. The Senate also works with CCLC on joint visits for colleges that are having serious problems.

8. Funding is really tight for next year and the local senate travel budget has been cut, but you know the importance of staying connected with the statewide Academic Senate and other college senates. How can you find out if there are scholarships to help you attend the Plenary Sessions?

Solutions: 
· Each application for events contains a place where you can request a scholarship.  Check out the events at: http://www.asccc.org/Events/Events.htm. 

9. You are interested in becoming more involved with the Academic Senate on a statewide level. You were thinking of joining a committee or maybe running for the Executive Committee. Who should you talk to for more information?

Solutions: 
· Talk to any of the Executive Committee members or the Executive Director. They can tell you more about what’s involved in committee work and being on the Executive Committee: http://www.asccc.org/executive_committee/members and the Standing Committee link at http://www.asccc.org/communities/committees. 
· Fill out the intent to serve form!

10. For several years your senate has been having trouble encouraging, enticing, prodding, inviting, seducing, forcing (pick your words) faculty to serve on shared governance committees. Now many of the "old" guard are stepping off of important committees and the college needs new blood. What can a senate president do to fill the shared governance committees so the faculty voice can be heard in the decision making process?

Solution:  
· Look for Julie’s Inbox in the February 2008 Rostrum (p. 22).  
· http://www.asccc.org/content/three-cups-coffee   

· http://www.asccc.org/content/training-your-replacement September 2011 Rostrum.

11. We need data about our students so that we can re-energize our student equity plan.  Where can we get such data?

Solution:  Go to the datamart on the CCCCO website.  Look for student data, ARCC data, etc.
http://www.cccco.edu/ChancellorsOffice/Divisions/TechResearchInfo/MIS/DataMartandReports/tabid/282/Default.aspx 
