EXECUTIVE COMMITTEE MEETING
Final Minutes
Friday, May 29, 2015 to Sunday, May 31, 2015 Meeting and Orientation

I. ORDER OF BUSINESS 

A. Roll Call 

B. Approval of Agenda
The agenda was approved by consensus.  

C. Public Comment 
No public comment.  

D. Calendar 
Adams provided the next Rostrum submission date of August 14, 2015 and reviewed the upcoming due dates in the agenda packet.  

E. Action Tracking
Adams asked members to update the Executive Committee action tracking spreadsheet before next meeting.  

F. Dinner Arrangements

Members discussed dinner arrangements. 
II. CONSENT CALENDAR
A.   April 8, 2015 Meeting Minutes, Stanskas
B.   Foundation Board Nominations, Morse 
C.   Caucus Recognition, Adams 
D.   Resolution Assignment Reports, Morse
E.   Norbert Bischof Faculty Freedom Fighter Award (NBFFF), Rutan
F.  Area Meetings, Freitas
G. Associate Degree for Transfer Paper, Bruno
Items II. B. and C. were pulled.  

MSC (Rutan/Davison) to approve the consent calendar as amended.  


Action Items


Item A.  Minutes will be posted. 


Item D.  Staff will post assignments on the ASCCC website.  


Item E.  Policy will be posted on the website.


Item F.  Area meetings will be changed to April 1 and 2 on all calendars including 
website. 

Item G. A series of white papers on the implementation of TMCs will be developed 
and brought to a future Executive Committee for approval.   

II. B.  Foundation Directors
This item was pulled because of the resignation of James Todd, who recently became the interim Vice President of Student Services at Modesto Junior College. Bruno noted that Morse, Adams, and she would discuss possible replacements to the Foundation Board of Directors and bring a recommendation to the August Executive Committee meeting.  
MSC (North/Davison) to remove James Todd and allow Morse, through the normal consultation process, to appoint the next secretary to the Foundation.  
Action
Morse to appoint an Executive Committee member as the secretary to the Foundation Board of Directors. 
II. C.  Caucus Recognition 
Adams noted that the ASCCC LGBT Caucus current chair has informed her that the LGBT Caucus would no longer be associated with the ASCCC.  Stanskas noted that he receives emails for this caucus but has not seen an email regarding the disassociation with the ASCCC.  He requested that this item be tabled until the August meeting to allow him to reach out to the membership of this caucus.  
MST (North/Rico) to table this item until the August meeting.  

Action
Stanskas to contact individuals on the LGBT roster to survey their interest in continuing the caucus.  


III. REPORTS 

A. President’s/Executive Director’s Report 
Morse thanked members for their work and acknowledged members for their leadership on events, papers, committees, and other assigned duties. He then update members about his recent presentations with other Executive Committee members at partners events such as CCLC Equity event, Great Dean’s Presentation at ACCCA, and ACBO on finding better funding formulas than current exist.  He noted that the ASCCC has submitted three proposals for CCLC for fall--- one on fiscal restrictions and two proposals for RP Group on faculty-researcher interaction and classroom use of data.
He informed members that the Consultation Council Accreditation Task Force paper is in process and will be completed very soon.  He described current conversations about the paper and accreditation in general.  
He updated members about activities related to ICAS such as the ICAS Legislative Day and Ca-OER.  There have been issues related to the governance structure of Ca-OER and the current leadership’s view of the role 

of ICAS.  He described the issues and noted that ICAS is in current conversations about how best to handle these issues.  
Morse concluded with the determination from the ASCCC attorney regarding whether or not the ASCCC is under the Brown Act.  Based on the legal opinion of the ASCCC attorney concurred with the legal counsel of the Chancellor’s Office, the ASCCC is not subject to the Brown Act or the Bagley Keene Act.  Morse recommended that if members would like to discuss this matter further, then they should submit an item to a future agenda.  
Adams reported that Grimes-Hillman and she have been working on finalizing the Professional Development Curriculum module.  This module should be available in fall.  A focus group will review the module to provide feedback.  
Adams attended the Chancellor’s Circle at Cosumnes River College with Bruno.  She noted that there were only two or three faculty members present.  We need to do a better job in communicating these events to local colleges so that more faculty leaders will attend.  It’s a great opportunity to visit with the Chancellor and ASCCC Leadership.  In the past, the ASCCC president would also meet with the faculty separately, which made for a better turnout.  Adams will follow up with staff to ensure that invitations are sent out.  
Adams attended the CAI professional development committee meeting twice since the last meeting.  Saddleback College is doing an excellent job of coordinating the professional development, particularly how inclusive they are to faculty.  
Adams and Krystinne Mica, C-ID Program Manager, are working with Butte College to transition C-ID with the new generation of ASSIST.  The change will improve the Articulation Officers (AOs) work flow because AOs will only have to input Course Outline of Record information once through ASSIST rather than having to enter in ASSIST and C-ID.  ASSIST will transmit the information to C-ID automatically.   C-ID information will still be available from the C-ID website.  Adams has also been working with Bob Quinn, Chancellor’s Office staff, on transitioning the C-ID grant to Mt. San Antonio College.  

Adams concluded her report by informing members that the ASCCC did not receive a grant so that Kris Costa, ASCCC Articulation Liaison, will no longer be on staff.  She will work with us minimally to help with the Counseling Toolkit, but not full time.  
Action
· Adams will follow up with ASCCC staff to ensure that local senates are invited to the Chancellor’s Circle.  

· Staff will invite local senates to the Chancellor’s Circle and invite local leaders to meet with the ASCCC leadership.  
G. Foundation President’s Report 
Bruno highlighted information provided in the written update included in the agenda.  

H. Liaison Oral Reports (please keep report to 5 mins., each)
No reports provided. 
IV. ACTION ITEMS 
A. Executive Director Evaluation 
The Executive Committee went into closed session to evaluate the Executive Director.  The Executive Committee reported out of closed session that the Executive Director not only has done a satisfactory job but should be commended for her performance.  The Executive Committee approved a 7% salary increase plus the statutory COLA provided in the governor’s final budget.   

B. Executive Committee Evaluation
Adams reminded members that the evaluation was created to provide the ASCCC Periodic Review Team with information about the Executive Committee members’ knowledge of various aspects of the organization, their role as board of director members, and the operations.  Members suggested that the executive director’s responsibilities be separated from the members’ responsibilities.  
MSC (Todd/Davison) to accept the results of the evaluation and to provide the ASCCC Periodic Review Team with the results.  

The results of the Executive Committee Evaluation will also be used to inform the orientation meeting on Sunday as well as to identify ways to improve the understanding of the members about their roles and responsibilities. 
C. Legislative Update 
Legislative and Advocacy Committee Chair Bruno updated members on recent state and federal legislation. 
D. Strategic Planning Process and Budget 
On Saturday morning, Adams explained for new members that each year in May, the Executive Committee approves a tentative budget to allow the work of the ASCCC to continue into the next fiscal year until a final budget can be developed and presented at the August Executive Committee meeting.  She then presented the 2014 – 2015 expenditures as of April 2015 and the annual budget as developed by the Officers.  She noted that the Officers used the 

newly-adopted Strategic Plan to drive the budget priorities.  Members discussed the priorities recommended by the Officers and the tentative budget.  

MSC (Braden/Grimes-Hillman) to approve the tentative budget and the Strategic Plan priorities.  

E. 2016 Academic Academy 
The Executive Committee discussed two proposals for the upcoming 2016 Academic Academy – one on distance education and one on equity and access.  While members felt that both proposals were on topics of need, members felt that distance education could be folded into a broader theme of equity.  If the Academy is expanded beyond equity plans, topics could include student success plans, faculty diversity, instructional design and innovation, etc.  Members then discussed an institute on teaching and learning.  It was noted that the call for proposals model used in 2015 worked well for the Academic Academy and may be used for these institutes.

MSC (Stanskas/Braden) to approve the broad theme of equity for the Spring Academic Academy and to hold an institute on instructional design and innovation.  
F. Effective Practices in Accreditation Paper 
The Executive Committee discussed the draft Effective Practices in Accreditation paper.  

MSF (Rutan/Davison) to approve forwarding the paper to the fall plenary session for possible adoption.  


This item will return to the August meeting for possible adoption.  
G. Curriculum Institute Program 
Members discussed the Curriculum Institute Program including a request from OEI to hold a pre-event session during the institute on OEI.  

MSC (Bruno/Rico) to approve the Curriculum Institute Program without including a pre-event session provided by OEI.    

H. Online Education Initiative (OEI) Steering Committee Charter Revisions 
Freitas presented the OEI Charter with proposed revisions, particularly concern that disciplines were specifically identified in the charter.  Members discussed the revisions and strongly recommended that the charter include language that clarifies that constituent groups make appointments to Chancellor’s Office group focused on academic and professional matters.  They also suggested that the charters of all technology initiatives be changed so that faculty are appointed by the ASCCC without qualification.  Members had a broader conversation about all the initiatives. 
MSC (Freitas/North) to direct the president to speak with the management team of OEI to assert the role of the ASCCC in making its making faculty appointments to OEI.  
MSC (Bruno/Braden) to direct Freitas to make improvements to the OEI charter as discussed at the Executive Committee.  

Action:
The president will speak with the management team of OEI to assert the role of the ASCCC in making its faculty appointments to OEI.  
I. C-ID and TMC Update and Request for Addition to CORE Status 

Bruno highlighted key C-ID updates included in the written report in the agenda packet.  She then informed members that C-ID would be working on bringing in CTE course descriptors and model curriculum.  When this occurs, C-ID will need faculty to participate in the discussions and reviews.  However, in some CTE programs there are very few full-time faculty with many colleges having only one or two full-time faculty in a department.  The C-ID Advisory Group is requesting approval to use part-time faculty as Course Outline of Record Evaluators (COREs). 


MSC (North/Davison) to approve the recommendation of the C-ID Advisory Group with the understanding that specific criteria will be used to identify the part-time faculty expertise.  The criteria will be brought back to a future Executive Committee meeting for information.  

J. WICHE 
Davison update members on WICHE.  Given the lack of participation by CSU in WICHE, members questioned the wisdom of having Executive Committee members participate in this project directly.  
MSC (Bruno/Stanskas) to continue participation but appoint a non-Executive Committee person to continue to serve and to report back to the Executive Committee.  

K. Committee Reports 

Committee chairs highlighted key areas of accomplishment by their committees and updated members on resolutions.  

MSC (Braden/Freitas) to approve the committee reports. 
L. Faculty Leadership Institute 
The Executive Committee discussed the Faculty Leadership Institute Program, assigned leads for each session, and discussed deadlines.  The program will be finalized and sent to members via email.  

MSC (Todd/North) to approve the Faculty Leadership Program as amended.  

V. DISCUSSION

A. Professional Development College 
Members were updated on the PDC Leadership pilot and reviewed feedback from current faculty mentees and mentors.  Addressing some of the concerns raised in the feedback, Adams and the future PDC chair will discuss ways to improve the content and oversight.  

B. ASCCC Cultural Competency and Diversity Action Plan 

Todd presented an outline of the ASCCC Cultural Competency and Diversity Action Plan that included an ongoing plan for assessment and evaluation, as well as some concerns, lessons learned, and issues to think about.  Members then took a survey to assess their own opinions towards race.  This outline will be passed to the next EDAC chair to develop the plan.  

C. Chancellor’s Office Liaison Report 

Dean McCullough provided a Chancellor’s Office update and covered the following topics:  
· ADTs:  As of this morning, there are 1787 active ADTs.  30 colleges have met their obligation under the law and 50 more are one or two degrees away. There are 212 more ADTs needed systemwide to meet the SB440 requirements. 
· CCC Bachelor’s Degrees:  
· Three colleges approved at the BoG on 5/18/15 --Santa Monica, Rio Hondo, Solano
· Four colleges received substantive approval from AACJC:  San Diego Mesa – Health Information Management; Foothill College – Dental Hygiene; Skyline College – Respiratory Care; and Santa Ana College – Occupational Studies.  

· Inmate Education:  Applications due June 3rd; 13 regional hubs; 4 colleges will be awarded $400,000 each to collaboratively develop sustainable, scalable inmate education   programs.  
· Governet/Curricunet:  Meeting yesterday with Governet CEO, Representatives from Technology Center about statewide issues with curriculum management system
· Stand alone courses:  Memo asking colleges to review courses identified as stand alone and recode if courses are part of a certificate or degree  
· Curriculum inventory:  Academic Affairs implemented new review practices which has reduced the backlog in the queue by over 67% However, the colleges are beginning to submit curriculum approved in spring. Staffing continues to be a problem, 3 of 7 staff working on queue are temporary. Agency may receive 6 new positions in budget, including one for Academic Affairs.

D. Board of Governors and Consultation Council Consultation
Morse updated members on the recent Board of Governors and Consultation Council meetings.  Governor Brown attended the Board of Governors meeting to voice his support of the CCC Bachelor Degrees.  While the governor was present, CSU voiced their concern that prompted the governor to call CSU back to the table to answer questions.  

E. General Education Advisory Council Update 
Stanskas updated members on the status of the Statway project.  The CSU math chairs recognized that the Statway project has failed in CSU. Instead, ELM and pre-requisites are effective at preparing students.  
F. Workforce Taskforce Update and Direction 
The Executive Committee reviewed the draft recommendations.

VI.
REPORTS (if time permits, additionally Executive Committee announcements and report may be provided)
A. Committee Minutes
1. Curriculum, April 2015, Grimes-Hillman
2. Educational Policies, April 2015, Freitas
3. Noncredit, March 17, March 31, April 2015, Klein
4. Online Educational, April 2015, Freitas
5. Professional Development, March 2015, Dolores
B. Liaison Reports
1. Committee Report: System Advisory Committee on Curriculum, April 2015, Grimes-Hillman
2. Committee Report: IEPI, April 2015, Rico
3. Committee Minutes: IEPI, April 2015, Rico
4. Committee Minutes: OEI Steering Committee, March 2015, Freitas
5. SSSPAC SSP Student Equity Plans, May 2015, Rico
C. Senate Grant and Project Reports
1. Committee Minutes: C-ID, February 2015, Bruno
2. Committee Minutes: Intersegmental Curriculum Workgroup, February 2015, Bruno
VII. 
ADJOURNMENT 
The regular meeting of the Executive Committee was adjourned at 5:00 p.m.  The Executive Committee attended ASCCC Orientation on Sunday.  
Respectfully submitted by 

Julie Adams, Executive Director

John Stanskas, Secretary 
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