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EXECUTIVE COMMITTEE MEETING 
February 6 - 7, 2015 Meeting  

 

I. ORDER OF BUSINESS  

A. Roll Call  

President Morse called the meeting to order at 12:30 p.m. and welcomed members 

and guests.   

 

Members present:  J. Adams, K. Braden, J. Bruno, P. Crawford, D. Crump, D. 

Davison, J. Freitas, D. Klein, M. Grimes-Hillman, W. North, C. Rico, C. Rutan, J. 

Stanskas, and J. Todd.  

 

Liaisons:  Sharon Vogel, FACCC. 

 

Guests:  Byron Breland, President, San Jose City College; Doug Dildine, Diablo 

Valley College; Duncan Graham, San Jose City College; Danny Hawkins, Board of 

Governors member; Larry Harric, San Jose City College; Margaret Muench, San Jose 

City College; Eric Narveson, Evergreen Valley College; David Yancy, San Jose City 

College 

 

Byron Breland, San Jose City College president and Jesus Covarrubias, senate 

president welcomed the Executive Committee and guests to San Jose City College.   

 

B. Approval of Agenda 

The Agenda was approve by consent.  

 

C. Public Comment  
No public comment.  

 

D. Calendar  

The next Rostrum articles are due on April 19, 2015.   

 

E. Dinner Arrangements 

Members discussed dinner arrangements.   

 

II.  CONSENT CALENDAR 

A.  December Strategic Planning Meeting Summary Minutes, Stanskas 

B.  January Executive Committee Meeting Minutes, Stanskas 

C.  Honoring Faculty – Emeritus, Rutan  

D.  CIO Curriculum Event, Grimes-Hillman 

E.  ASCCC Legislative Website, Bruno 

F. ASCCC Annual Report, Adams 

G. Survey on College Grants Processes, Freitas 

H. ASCCC Open Meeting Policy, Rutan  

I. Technical Assistance Provider—Career Pathways Design, Adams  

 

Item II. H. was pulled from the consent calendar. 
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MSC (Braden/Rutan) to approve the consent calendar as amended.  

 

Action:  

 Item C:  The rights of the emeritus senators will be included in policy.   

 Item D:  The chair of the Curriculum Committee will work with the CIOs to hold 

a CIO workshop on Tuesday, April 14 prior to the CIO conference   

 Item E:  Staff will work on creating a Legislative and Advocacy Committee 

webpage.  

 Item F:  Members will submit paragraphs as noted in the annual report and others 

as appropriate for the annual report by February 27
th

.   

 Item G:  The chair of the Educational Policies Committee will send the final 

survey to Adams for formatting and posting.   

 Item I. Staff will work with others to submit a proposal for the Technical 

Assistance provider for Career Pathways design.   

 

H.  ASCCC Open Meeting Policy  

In 2014, the Executive Committee requested that the Internal Process Committee (a 

newly formed committee to address internal policy issues) to draft an open meeting 

policy that outlined the process and procedures for conducting Executive Committee 

meetings, which was subsequently codified in a request by the body under resolution 

1.03 S14.  Specifically, resolution 1.03 asked the Executive Committee to review its 

bylaw to incorporate the requirements of the Brown Act to the extent possible for all 

of the Executive Committee meetings. While revising the bylaws, the Standards and 

Practices Committee added a section that requires that all Executive Committee 

meetings adhere to the California Open Meeting Law. However, during the January 

2015 Executive Committee meeting, members felt that strict adherence to the Brown 

Act would prevent the Executive Committee from holding interviews for Board of 

Governors faculty nominations, as well as other critical activities. The draft policy 

document included in this agenda acknowledged the requirements of the Brown Act 

while making minimal allowances for the uniqueness of the ASCCC Executive 

Committee needs to conduct its business.   

 

Resolution 1.03 S14 was directed towards the Executive Committee and not its 

committees or task forces.  The ASCCC Open Meeting Act was attempting to follow 

the direction of the resolution.  The Chancellor’s Office legal counsel informed 

members last year that the ASCCC is not under the Brown Act or Bagley Keene 

because it was not created by a legislative body but instead by its own membership.   

One member raised concern about the Chancellor’s Office expertise to make the 

determination about whether or not the Senate is under Bagley Keene Act or Brown 

Act.   

 

Recently, the Intersegmental Committee of Academic Senates was asked about 

whether or not their senate was guided by the California Open Meeting Act.  The 

CSU reported that the CCC is different because of how we were created.  Members 

suggested that the ASCCC attorney be contacted for advice.   
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MSC (Davison/Grimes-Hillman) to approve the open meeting policy.   

 

Action:   

Morse will contact the Senate’s attorney for a written opinion to clarify the ASCCC 

status related to Brown Act and Bagley Keene Act. If the attorney does not have 

experience in this area, Morse will inquire about recommendations of attorneys who 

do have experience with open meeting laws.   

 

III.    REPORTS  

A. President’s/Executive Director’s Report 

Morse reminded members that our meeting should adhere as much as possible to 

the Brown Act as directed by resolution.  Thus, conversation under the reports 

section should be limited to clarification only and not a discussion or debate of 

issues noted in the reports.  He then updated members on the following recent 

activities: 

 

 Attendance at the CCLC Legislative event:  the event was very welcoming 

with the opportunity to connect with a number of legislators and staff 

including Kevin DeLeón, Jose Medina, Marty Block, and Rocky Chavez.  The 

event also had an excellent speaker on equity, Manuel Pastor from USC, to 

whom we might consider extending a presentation invitation for a future 

ASCCC event.   

 Meeting with Thuy Nguyen (interim CEO/President of CCLC) regarding 

revamping the technical visit and updating the scenarios. 

 Discussions about legislative activities on auditing change.  Morse has had 

conversations with CCLC and the CO regarding the pursuit of changes to the 

auditing fee.  It has been suggested that this year might not be the best time to 

pursue legislation to increase the auditing fee because of the current debate 

about the UC fees increases.   

 Meeting with the Success Center Board chaired by Paul Steenhausen.   

 Meeting of CCC Accreditation Task Force.  

 Discussion about new movement on Prop 13 Reform for businesses and 

corporations.   

 Morse commented about the upcoming elections in spring.  He suggested that 

contested elections are normal for a democratic process; however, he 

recommended that members consider sharing with others that they are 

contemplating running for a position and cited an example from last year 

between Braden and Todd.   

 

Adams augmented Morse’s report above and provided additional information 

regarding her statewide conversations including:  

 

 Discussions with Saddleback regarding the CAI Professional Development.  

The Saddleback Professional Development team is now led by a faculty 

member who understands the role of the ASCCC in faculty professional 
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development.  We have proposed to host several regional meeting for 

instructional and counseling faculty to assist faculty in understanding the 

Common Assessment tool.  The first meeting of the CAI Professional 

Development Committee will be held in April.   

 Discussions with Butte regarding stipends for faculty serving on the three 

technology initiatives.  Representatives of the ASCCC and the Initiatives 

agreed in May the criteria and amount for faculty stipends. However, Butte 

and the Chancellor’s Office are now debating the amount of the stipends and 

who should receive a stipend.  The Senate leadership is still working on 

resolving the issue with stipends.   

 Staffing and event updates.  

 Attendance of Morse and Adams at a CEO Symposium hosted by the 

American Society of Association Executives.  This event provides chief of 

staff and volunteer leader the chance to explore priorities for the year and 

determine how best to work together in addressing priorities for the 

association.  The hope of attendance at this symposium is a greater 

understanding of the roles and responsibility of staff and the board to continue 

to form a strong organization built on trust and respect. 

 

B. Foundation President’s Report 
President Bruno informed members about the annual Foundation Spring Fling scheduled 

to be held on Friday night during the upcoming Spring Plenary Session. She noted that 

the registration for the Spring Fling and donation webpages are now available for 

individuals to purchase tickets or donation items for the silent auction.  Members were 

encouraged to solicit donations from their campuses as soon as possible.    

 

C. Legislative Activities, (Action, as necessary) 

The chair of the Legislative and Advocacy Committee updated members on 

legislative activities.  No action was taken.   

 

D. Chancellor’s Office Liaison Report  

President Morse shared with members a written report from Vice Chancellor Pam 

Walker.  It was noted that after July 1, ADTs will only be considered if all C-ID 

descriptors have been approved.  This is a change from current practice that 

permits courses to be in review for C-ID.  New ADT templates have been 

released for Chemistry, Biology, Film and TV, Agriculture, and Dietetics.   
 

E. Liaison Oral Reports (please keep report to 5 mins., each) 

Vogel provided members with a FACCC update including upcoming events.              
 

IV.  ACTION ITEMS  

A. Academic Academy Draft Program  

Members were updated on the planning for the Academic Academy and provided 

feedback.   

 

MSC (Freitas/Davison) to approve the Academic Academy Draft Program.  
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Action  

 The final program will be posted on the website and sent to the office by 

February 13, 2015.   

 

B. Norbert Bischof Faculty Freedom Fighter Award (NBFFF)  

The Norbert Bischof Faculty Freedom Fighter Award is an Executive Committee 

award, which is given occasionally to those that meet the following purpose of the 

award: 

 

The Norbert Bischof Faculty Freedom Fighter Award (NBFFF) is presented 

to faculty leaders who have exhibited exceptional leadership skills by helping 

to maintain a healthy and functional system of governance or by having 

demonstrated exceptional courage and effectiveness in support of the adopted 

principles and positions of the Academic Senate.   

 

The Standards and Practices Committee has discussed recommendations for the 

NBFFF and raised questions about the criteria used to make the best 

determination for who should receive this award.  The original intent of the award 

is to recognize individuals who have made an impact both locally and statewide.  

It was clarified that there are two different awards under the NBFFF.  A 

scholarship to the Faculty Leadership Institute is provided to individuals who 

demonstrate exceptional leadership in response to challenges at the local level.  

The other NBFFF award recognizes those individuals who demonstrate faculty 

leadership in responding to challenges that impact faculty governance at the 

statewide level via a presentation at the Faculty Leadership Institute.    

 

MSC (Bruno/Davison) to request that the Standards and Practices 

Committee (S&P) discuss criteria and a brief process that the Executive 

Committee might use to grant this award.  

 

Action:   

 Adams will research the history of this award to inform the work of S&P.   

 S&P will develop criteria and brief summary process for consideration by the 

Executive Committee.   

 

C. Revision to the Disciplines Lists  

Members discussed the Disciplines List Revision summary report and raised 

concern with the Supply Chain Technology proposal.  One member noted that the 

proposal on the Supply Chain Technology appears to be limited to only a few 

colleges which does not demonstrate a statewide need.  Members were reminded 

that their role is to confirm that the application is complete and not to offer advice 

about areas that the discipline should determine.  It is the opinion of the Standards 

and Practices Committee that the Supply Chain Technology proposal is complete 

based on the newly revised Disciplines List Revision process.  There was also an 

opportunity to raise any issues regarding the proposal when the Executive 

Committee received the proposals last year as well as when the proposal was 
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heard at the first hearing in fall.  If members had concerns at that time, any issues 

should have been raised so that the Chair of the Standards and Practices 

Committee could have alerted the proposer.  If the proposal is not sent forward at 

this point, the proposer would have to wait another two years before bringing 

back the proposal for consideration.  By consensus, the proposal should be 

brought to the body for discussion and debate.   

 

MSC (North/Bruno) to move the three disciplines list revisions forward to 

the body for discussion and debate.   

 

MSC (Todd/North) to move the Supply Chain Technology forward to the 

body for discussion and debate.    

 

D. Spring Noncredit/Curriculum Regional Meetings  

Members discussed the regional meeting for noncredit and curriculum. Concern 

was raised regarding how the program was packaged. Historically, when the 

ASCCC held events focused on noncredit, only those who currently have 

noncredit programs attended.  If the intent of the regional meetings is to also 

attract individuals who are considering programs because of AB86 or noncredit 

funding changes, then the program should be packaged to attract those who do not 

have noncredit programs. Members agreed that the presentation should be 

changed to attract the broadest audience possible.  

 

Members also discussed providing part-time faculty with a stipend to cover travel 

to attend the regional meetings.  Some felt that by providing a stipend would 

encourage more part-timers, who teach many of the noncredit classes, to attend 

the meetings.  Others felt, however, that by providing a stipend might limit the 

number of part-time faculty because only a few part-time faculty members would 

receive the funding.  Another alternative is to encourage faculty leaders to work 

with their unions, CEOs, AB86 Regional Consortia, and others to provide funding 

for their part-time faculty to attend these meetings.  Adams noted that the budget 

item for regional meetings would not be sufficient to pay for the upcoming 

regionals meetings and provide stipends for part-time faculty, particularly given 

that there is no estimate about how much would be expended.   

 

MSC (Stanskas/Davison) to approve the program with improved packaging.   

MSF (Crawford/Klein) to provide mileage to PT faculty to attend the 

regional meetings.   

MSC (Bruno/North) to reach out to CEOs, CIOs, and AB86 Consortia to 

provide monetary support to encourage part-time faculty to attend this 

event.   

 

Action 

 Members will assist Klein with packaging of the final program prior to 

sending to the listservs.   

 Morse will reach out to CEOs, CIOs, and AB86 Consortia to provide 
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monetary support to encourage part-time faculty to attend this event.    

 

E. ASCCC Certification  

At the October meeting, the Executive Committee approved an exploration of a 

credentialing program for the Senate.  The executive director and the Chair of the 

Professional Development Committee developed a draft process which includes 

the program goals, course curriculum development, mode of delivery, course 

content and assessments, marketing, and cost.   

 

MSC (Bruno/Todd) to approve the ASCCC certification process and to back 

date to allow CTE Academic Academy to use the certification.   

 

Action    

 The executive director in collaboration with the Professional Development 

Committee chair to implement the credentialing program.   

 

 

F. Spring Session Planning  

The Executive Committee discussed the preliminary program for the 2015 Spring 

Session.  

 

MSC (Rutan/Grimes-Hillman) to approve the preliminary program for the 

2015 Spring Plenary Session.  

 

G. Local Senates Handbook  

Members discussed the draft Local Senates handbook and provided feedback to 

the Relations with Local Senates Committee chair.  This item will return to the 

next meeting for consideration to forward to the Spring Plenary Session for 

possible discussion and debate.   

 

H. NISOD Conference  

The ASCCC policy is to approve all out-of-state travel for Executive Committee 

members.  NISOD (National Institute for Staff and Organizational Development) 

has accepted a presentation proposal for C-ID and SCP.  Bruno, Pilati, and Costa 

would need to travel to Austin, Texas to make the presentation.   

 

MSC (Davison/Rutan) to approve out-of-state travel for Bruno, Pilati, and 

Costa to attend the NISOC conference.   

 

I. Explore Joint ASCCC/CFT/CCC/CCCI Senate-Union Relations Paper  

The Educational Policies Committee discussed how to approach updating the 

1996 senate-union relations paper.  The committee is recommending that union 

leadership be involved in the development of any future publication about senate-

union relationship similar to the development of the Senate’s joint paper with the 

Community College League of California and in line with Resolution 17.04 S09.  

The proposed paper would be about building effective relationships between 
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senates and unions and would not address bargaining issues.  

 

MSC (Todd/Rutan) to direct Morse to explore with CoFO the idea of 

developing a joint paper.   

 

J. Ad Hoc Committee on Bachelor’s Degree Requirements  

The Intersegmental Committee of Academic Senates (ICAS) had a brief 

discussion in December regarding the CCC bachelor degree, particularly issues 

related to upper level general education.  ICAS suggested that this issue be 

discussed with the CSU General Education Advisory Committee (GEAC). The 

issue was discussed at the January 20
th

 GEAC meeting where they agreed to 

establish a subgroup to collate the upper division GE expectations based on Title 

5, CSU Executive Orders, and CSU guiding notes content as well as a synthesis of 

campus approaches.  The goal is for this task force to report out at the March 

meeting of GEAC and possibly their plenary session.   

 

The Executive Committee discussed the idea of forming an ad hoc committee to 

discuss the parameters for the CCC bachelor’s degree including the components 

of CCC upper level general education.  In the past, the Senate has been 

significantly involved in defining the CCC degrees – see the many resolutions 

related to the Associate Degree.  Members were concerned that the pilot colleges 

are naturally looking at the needs of their colleges and not at the statewide 

implications, which emphasizes the need for the ASCCC involvement in 

developing the CCC bachelor degree.   

 

MSC (Freitas/Grimes-Hillman) to create an ad hoc committee to explore 

some of the issues discussed.  

 

V. DISCUSSION 

A. Board of Governors/Consultation Update  

Morse briefly updated members on the Board of Governors and Consultation 

Council meeting including the conversations on accreditation, CCC bachelor’s 

degrees, ASCCC Exemplary Awards, and other issues.      

 

B. Educational Planning Initiative Update  

Members were updated on the Educational Planning Initiative. 

 

C. Resolution Writing Deadline  

Freitas reminded members of the resolution process.   

 

D. WICHE  
The Executive Committee discussed the role of the Academic Senate in the 

Western Interstate Commission on Higher Education Interstate Passport Initiative.  

The goal of this initiative is to reduce repetition of academic work by students 

after they transfer from one postsecondary institution to another, particularly 

when the students transfer across state lines.   
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E. Institutional Effectiveness Grant  
Members were updated about activities related to the Institutional Effectiveness 

Partnership Initiative (IEPI), which will function within the Chancellor’s Office 

Institutional Effectiveness under Vice Chancellor Theresa Tena. The goal of this 

initiative is to help advance colleges’ institutional effectiveness and in the process 

significantly reduce the number of accreditation sanctions and audit issues.  Under 

this structure, there are three major components:  1) develop a statewide indicator 

system; 2) make subject matter expert teams; and 3) enhance professional 

development.  Four workgroups will be created on indicators, technical 

assistance, development, and policies changes.   Members will be updated 

regularly on the progress of this initiative.   

 

VI. REPORTS (if time permits, additionally Executive Committee announcements and 

report may be provided) 

A. Committee Reports 

1. Professional Development Committee, Davison 

2. Standards and Practices Committee, Rutan 

B. Task Force Reports 

C. Liaison Reports 

1. Basic Skills Advisory Committee, Klein  

2. California Community Colleges Association of Occupational Educators, 

North 

3. Chief Instructional Officers, Grimes-Hillman 

4. System Advisory Committee on Curriculum, Grimes-Hillman 

5. Telecommunication and Technology Advisory Committee, Braden/Freitas 

D. Senate Grant and Project Reports 

1. C-ID Report, Bruno 

E. Local Senate Reports 

 

VI. ADJOURNMENT  

 

Meeting adjourned at 12:00 noon.   

 

Respectfully submitted by  

 

Julie Adams, Executive Director 

John Stanskas, Secretary  


