ASCCC Faculty Leadership Development Committee
Meeting Summary

January 20, 2033

Present: Kathy Osburn, Miryan Nogueira, Manuel Velez, Christopher Howerton

Absent: Suman Mudmuri, Anna Nicholas, Elizabeth Walker

Meeting began at 10:30am

1.

Meeting times: The group discussed possible meeting days/times for the Spring
semester. Christopher pointed out that he wants to set up a schedule that would
allow for most participation and attendance since it’s difficult to find a schedule
that works for everyone. Christopher asked the members that were present about
their availability and will ask the non-present members what their availability is.

Membership: Christopher informed us that one of our members has left the
committee and asked whether we should find a replacement or leave the
committee the way it is now. After some discussion it was agreed that we should
add another member in order to give someone the opportunity to have statewide
experience.

Upcoming events: Christopher went over some important dates that are coming
up this semester and encouraged members to attend them.

Spring Plenary: Christopher briefly discussed this year’s Spring Plenary and
asked if our members are interested in attending. He’s hoping to have a
breakout session with participation from our members. Christopher encouraged
our members to look into foundation scholarships and other possible means to
cover costs for the events

FELA Academy: The FELA academy’s Initial cohort meeting was on December
12, 2022. Christopher briefly explained what happened at the meeting. The
presentation for that meeting is on our ASCCC website. The next cohort meeting
is February 24th. Christopher asked for volunteers to attend and help with the
meeting. This second meeting will focus on leadership styles and challenges.
The cohort has been sent a reading list that will be discussed during this
meeting. Conversations will also focus on pushback to leadership and what it



takes to be a good leader. Cohorts will also be introduced to specific leadership
approaches such as “servant leadership”, as well as assessment tools.

Christopher also discussed the steps and plans for the next cohort including
possibly selecting mentors/mentees earlier than this year. He also asked that
“FELA” ribbons be made available for ASCCC events to add to our name tags.
He’s had a chance to speak with current mentors and reports that mentors and
mentees are meeting and working together currently.

6. Rostrum Articles: Christopher reminded the members to please send any ideas
for a Rostrum article to him. We aren’t planning to submit an article for this next
issue but Christopher reminded us that we can try to write an article for the next
issue in April.

Meeting was adjourned at 11:05AM.



