SYSTEM STRATEGIC PLAN – ONLINE SURVEY

Available at www.ccc-systemstrategicplan.org

Please rate the following issues and opportunities (1 = Not Important and 5 = Very Important): 

ACCESS

Address shifting demographic trends in the state that affect access (e.g. meet necessary demand in high growth areas and maintain access in regions with declining population).

Collaborate with high schools (e.g., early assessment, concurrent enrollment, and consistent and clear messages to high school students about college readiness).

Develop outreach and recruitment programs for underrepresented demographic groups.

Promote alternative delivery methods such as outreach centers and distance education.

Address the full cost of education (including childcare, fees, books, transportation and parking, healthcare, housing, etc.).

Expand overall capacity of colleges to meet state’s needs.

STUDENT SUCCESS

Establish an effective system of assessment, advising and placement to address under-preparedness of students and ensure that students take appropriate courses to enhance their success.

Provide more support for basic skills education.

Integrate instruction and student support services

Provide a range of academic support services (e.g., tutoring, advising, learning communities).

Redefine and measure student-learning outcomes.

Improve the quality of instruction.

Support professional development programs for faculty and staff. 

Develop programs to encourage student engagement on campus.

Incentivize success through alternate funding models (FTES model hinders student success).

Increase collaboration with other segments of education (e.g., articulation).

Improve front-end counseling so that students set clear and appropriate goals and pathways.

Develop more coherent and formalized support structures for students.

Align college programs and services to better enable students to move across and through the various levels and types of programming available. (e.g., non-credit, credit, ESL, basic skills, general education, degree and certificate programs).

Address achievement gap between “traditional” students and students from historically underrepresented groups.

Support colleges in efforts to provide adequate support services at the time, manner and level needed to meet demand.

Develop high quality supplemental instruction and ensure adequate training, standards and support for tutors, mentors and other student workers.

ECONOMIC AND WORKFORCE DEVELOPMENT

Align programs with the state’s workforce training programs and initiatives.

Promote innovation and flexibility in ability to respond to workforce needs (e.g., short-term programs, programs for part-time students, etc.).

Support colleges in the creation of partnerships that facilitate student movement across both the workforce and educational systems.

Establish the community colleges as the central component of the state’s workforce development system.

Ensure that occupational programs/curriculum are relevant, current and meet industry standards.

Support both vocational and academic programs.

Streamline program development, approval and hiring procedures to ensure responsiveness to industry and workforce needs.

Work with business/industry to map career (or employment) pathways and ensure that offerings reflect labor market demand.

Streamline hiring procedures to ensure responsiveness to industry and workforce needs.

ORGANIZATIONAL EFFECTIVENESS

Ensure greater autonomy for the System Office and the Colleges from state agencies’ control.

Recognize and empower the role of the System Office as an advocate for the Colleges.

Increase awareness and improve perception among legislators and the public about the Colleges and in particular, about its various missions and various routes to student success (this is to combat the perception among policymakers that transfer is the only measure of student success!).

Streamline regulatory and legislative rules that restrict responsiveness, effectiveness and flexibility of the Colleges.

Build external partnerships (e.g., industry, other segments of education).

Move away from the K-12 model, and towards a higher education model for the Colleges.

Develop a statewide marketing and outreach campaign (to educate the public and the legislature, build support for the Colleges and improve perception and image).

Explore system-wide purchasing to enhance efficiency, especially for books and technology.

RESOURCE MANAGEMENT

Diversify the sources of funding for the colleges (e.g., private sources, grants, foundations).

Develop independent analytical capacity at the system and local level to build a case for increased funding and ensuring effective policy-making (e.g., data collection, best practices dissemination, research).

Ensure adequate investment in human resource development (e.g., professional development, staffing, leadership training).

Ensure recruitment, development and retention of diverse college and system workforce that reflect the diversity of the state’s population.

Ensure differential funding for programs that need greater resources (e.g., nursing).

Ensure greater accountability. 

Build and leverage political capital at the state and national level to increase visibility and funding for the colleges.

Develop funding sources to increase the ratio of full-time to part-time faculty

Increase support for part-time faculty
