I.
Introduction

A.
Background and Purpose

The California Community Colleges Board of Governors in collaboration with the California Community Colleges Foundation are developing a System Strategic Plan (the Plan) that will provide future direction to the Colleges as a segment of higher education in the state. 

The System Office is coordinating the planning process with direction and guidance from the Strategic Planning Steering Committee, composed of key stakeholder representatives from within and outside the system. A Project Team, composed of staff from the System office, the consultants, and the Chair and Vice Chair of the Steering Committee, is responsible for managing the planning process and deliverable. 

Moore Iacofano Goltsman (MIG), Inc. is the lead strategic planning consultant and the Research and Planning (RP) Group is responsible for technical analysis and research for the project. 

The first phase of the planning process, the Environmental Scan Phase, was launched with a Steering Committee Retreat where members identified project outcomes, key issues and potential strategies for the Plan. This discussion was informed by research and data developed by the RP Group. 

Through a series of meetings with the Board of Governors, Trustees, League and Consultation Council, a preliminary set of issues and a draft Strategic Framework were developed for feedback from the college community, including faculty, staff, administrators, trustees and students. To facilitate this feedback, the Project Team organized ten (10) Regional Planning Meetings throughout the state. 

B.
Meeting Overview

The Regional Planning Meetings were held from 10 AM to 3 PM, between April 26 and May 17, 2005, at the following locations:

· Sacramento, April 26

· Oakland, April 27

· Santa Rosa, April 28

· San Jose, May 3

· Visalia, May 3

· Santa Barbara, May 4

· Orange County, May 9

· Riverside, May 10

· San Diego, May 11

· Los Angeles, May 17

More than 600 people attended the meetings in total. Approximately 40% of the attendees were Administrators, 20% Faculty (instructional and non-instructional), 9% Academic Senate, 9% Classified Staff, 4% Classified Senate, 4% College Presidents, 4% Students, 3% District Trustees, and 1% Foundation representatives. More than 2,000 comments were recorded at the ten meetings and will be available shortly for review and information at the project website (www.ccc-systemstrategiclan.org).

Meetings were programmed into two parts: first, a review and discussion of key issues and challenges facing the Colleges; and second, the development of potential strategies and actions to address the issues. The issues discussion was structured around a PowerPoint presentation (posted on the project website) in the following five strategic framework categories:

· Access

· Student Success

· Economic and Workforce Development

· Organizational Effectiveness

· Resource Management

Participants engaged in more detailed discussions on strategy development in small groups (8-10 people) in the second half of the meeting. Key ideas from each group were reported back to the larger group and synthesized through a facilitated discussion to close the meeting. Each meeting followed the same format. 

C.
Summary Overview

Many key themes and broad directions were identified at the regional meetings. The regional and local perspective from the meetings will provide the foundation to the Plan and support a high level strategic vision for the community college system.

The following section lists the implied desired outcomes and potential strategies that emerged from the regional meetings. A more detailed analysis and synthesis of the comments will be posted to the website shortly.
II.
Summary of Issues and Opportunities

Access

Outcomes
· There is a college-going culture among high school students, especially from under-represented groups

· Student preparedness and readiness is identified and addressed early, in primary and middle school 

· There are seamless pathways from K-12 to the Colleges

· All students have access to affordable college education

Strategies

· Create awareness of the Colleges as a viable option in primary school 

· Work with students, parents, teachers and counselors

· Provide information on opportunities and procedures

· Clearly define expectations and requirements

· Ensure multi-lingual outreach

·  Develop assessment programs in collaboration with K-12

· Assess student preparedness and readiness in primary and middle school

· Develop common assessment tools

· Improve articulation with K-12

· Promote concurrent enrollment 

· Streamline enrollment and application processes and procedures

· Explore the feasibility of a statewide, online system

· Develop standardized forms 

· Develop innovative delivery methods to improve geographic access

· Promote distance education, outreach centers and hybrid courses

· Address access to programs in rural and dispersed regions

· Address the full cost of education 

· Consider costs associated with healthcare, childcare, parking and transportation, books and housing in addition to fees

Student Success

Outcomes

· Students with varying levels of preparedness have adequate level of support to succeed

· Students succeed in achieving their education goals at the Colleges

· There are seamless pathways to the colleges (vocational programs) among the Colleges, and to 4-year institutions

Strategies

· Establish an effective system of assessment, advising and placement to address under-preparedness of students

· Re-define and support developmental education in Community Colleges

· Offer more basic skills classes, flexible schedules, credentialed faculty and contextualized curriculum

· Broaden the definition of basic skills

· Fund more non-credit courses

· Support with best practices research

· Fund student success 

· Promote learning communities, career ladders, and lifelong learning approach

· Abandon the right-to-fail approach

· Reform the FTES-based funding model

· Promote student engagement programs (e.g., first-year orientation, peer-to-peer support, mentoring opportunities, etc.)

· Fund adequate student support services (e.g., front-end counseling, faculty advising, financial aid, etc.)

· Re-define and measure student success to reflect unique mission and role

· Promote student learning outcomes approach

· Consider multiple missions of the Colleges, and education goals of students

· Support innovative and improved instruction and delivery methods

· Ensure currency of courses and programs

· Tailor courses and programs to changing student needs and workplace requirements (e.g., short-term course with flexible schedules)

· Support pedagogical training for faculty and instructors

· Support with best practices research

· Enhance transfer opportunities for students

· Advocate for more capacity at 4-year institutions (UC, CSU and private universities)

· Improve articulation with 4-year institutions and within the Colleges to streamline transfer process

Economic and Workforce Development

Outcomes

· The Colleges are responsive to workforce training needs

· The Colleges are the central component of the state’s workforce development system

Strategies

· Streamline regulations to ensure flexibility and responsiveness of the Colleges to business and workforce needs

· Streamline program development and approval process (just-in-time programs)

· Streamline procedures for hiring faculty and trainers for new, high demand programs

· Allow former and current prison inmates, persons in drug-rehabilitation programs to access vocational education

· Support with best practices research

· Work with businesses to ensure course relevance to workforce needs

· Develop contextualized courses and programs

· Consider soft-skills, job-readiness, service learning opportunities, flexible calendar, blended education, short-term courses, etc.

· Integrate vocational education and workforce training programs with state initiatives

· Collaborate with local WIBs

· Align with state economic and workforce development programs

· Support both vocational and academic programs, and integrate the two to create opportunities for students to advance seamlessly

· Market the workforce training opportunities and capabilities of the Colleges to businesses and the government 

Organizational Effectiveness

Outcomes

· There is greater flexibility and autonomy for the Colleges and the System Office to support multiple missions

· The Colleges enjoy broad support, increased visibility, and greater prestige among the public and legislators

· Colleges and districts collaborate regionally (or statewide) to promote efficiencies and leverage resources

· The Colleges are accountable to measurable outcomes

Strategies

· Re-position the System Office as a facilitator of success for the Colleges

· Increase flexibility of System Office as an autonomous unit of state government

· Act as a clearing-house for best practices research

· Develop analytical capacity at the system-wide and local level to support policy-making and planning

· Advocate for the Colleges through a central organization that represents the system

· Streamline and evaluate the Education Code to increase autonomy for the Colleges

· Promote independence from the K-12 structure and funding model (reform 50% rule)

· Address unfunded mandates

· Merge instruction and support services 

· Modify 75/25 rule to serve students and provide flexibility to the Colleges

· Ensure differential funding for courses that require additional resources

· Evaluate categorical funding model

· Promote equalization

· Address rigidity in minimum qualification requirements for vocational education

· Develop a system-wide marketing and publicity campaign

· Increase awareness and improve perception among the public and legislators about the Colleges and in particular about its various missions and roles 

· Present and maintain a clear vision ad image for the Colleges with a unified voice

· Promote regional (or statewide) collaboration among colleges and districts

· Identify areas and provide incentives for collaboration and coordination

· Joint curriculum research and development

· Share resources and facilities

· Offer joint programs and faculty appointments

· Provide articulation across programs and courses

· Leverage size of the system for consortial purchasing

· Technology, books, etc.

Resource Management

Outcomes

· There is adequate funding to support growth, performance and multiple missions at the Colleges

· The Colleges can support staff and faculty with resources and opportunities to succeed

Strategies

· Increase diversity of funding sources

· Develop partnerships with businesses and industry, foundations and state agencies

· Develop local foundations for fund-raising

· Mobilize alumni base for fund-raising

· Build relationships through vocational programs with private industry

· Increase state funding for the Colleges and ensure reliability

· Build a case for the Colleges based on growth, value derived and new strategic vision

· Leverage the size and role of the Colleges

· Develop alliances 

· Promote staff development and leadership training

· Pedagogical training for faculty and instructors

· Leadership training for staff and faculty at all levels

· Programs to recruit and retain quality staff and faculty
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